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Pickering and Ferens Homes 

REPORT OF THE TRUSTEES 
for the year ended 31 March 2016 

INCORPORATION 
Pickering and Ferens Homes is a registered Charity, a registered provider with the Homes and Communities, 
and a member of the National Association of Almshouses. 

TRUSTEES 
The Trustees during the year are those listed on page 1. The full complement of Trustees comprises two 
nominated Hull City Council Trustees, two resident Trustees and eight co-opted Trustees. 

TRUSTEES' INTERESTS 
No Trustee receives any remuneration from the Charity. 

THE CHARITABLE TRUST DEED AND ADDITIONAL MATTERS 

On 28 December 2012 the Charity Commissioners for England and Wales approved a new Charitable Trust 
Scheme. This scheme forms the governing document of the Charity. The powers of the Trustees are 
included within the Charitable Trust Scheme. No Trustees may have a personal interest in the Charity and 
all Trustees exercise their powers jointly at properly convened meetings. 

Beneficiaries of the Charity are "persons who are in need by reason of age, ill health, disability, financial 
hardship or other disadvantage with priority being given to those who were either born or are resident in the 
City of Kingston upon Hull or the East Riding of Yorkshire". The objects of the Charity continue to be:-

a) the provision of housing accommodation for beneficiaries, and
b) such charitable purposes for the benefit of the residents as the Trustees decide.

PRINCIPAL ACTIVITY AND REVIEW OF BUSINESS 
Our primary objective is to provide excellent quality social housing homes and services which enhances the 
lives of older people within our communities. 

As at 31 March 2016, the Charity was responsible for the management of 1,261 properties. All properties are 
located within the city of Kingston upon Hull and the East Riding of Yorkshire. The Charity owned a total of 
1,230 of these properties. 

1t has been a year which· has seen the Charity continu·e to re-evaluate its strategic plans and· operational 
performance to ensure that it continues to be high performing, relevant and fit for new challenges and 
opportunities ahead. 

During the year ended 31 March 2016, the organisation:-

• Undertook an update of the Business Plan 2015-18 and accompanying Financial Plan to enable the
setting of rents, service charges, internal budgets, new development targets and property
improvement programmes;

• Achieved a £226k positive variance against the annual budget out turn for 2015-16.
• Undertook a ST AR status survey measuring customer satisfaction, reporting overall satisfaction

rates of 97%;
• Progressed its plans to deliver a pipeline of 94 new units on 2 identified sites;
• Considered anticipated legislative and policy changes in respect of the incoming Housing and

Planning Act and further welfare reforms and undertook a review of its stress testing, mitigation
plans and risk strategy;

• Completed the 2015 Annual Report for residents, and reported strong performance results;
• Undertook a fundamental review of its Resident Involvement Strategy and Framework;
• The Resident Led Scrutiny Panel, in conjunction with the Tenant Participation and Advisory Service

(TPAS) produced further reports to the Board of Trustees to support value for money and service
improvement, particularly in relation to its grounds maintenance service and associated charging
model;

• Delivered an efficiency plan and measurable savings of over £132k against the previous year's
operating costs;

• Delivered significant performance improvements in relation to income management and an upward
trend in repairs related performance;

2 



Pickering and Ferens Homes 

REPORT OF THE TRUSTEES (continued) 
for the year ended 31 March 2016 

PRINCIPAL ACTIVITY AND REVIEW OF BUSINESS (continued) 

• Re-procured major contracts in relation to repair and grounds maintenance provision and smoothly
mobilised new gas servicing and repairs provision;

• Commissioned advisors in relation to all aspects of Health and Safety and undertook a
comprehensive audit of compliance;

• Were finalists for a national award in relation to Almshouse housing design, and won the Chartered
Institute of Housing's National Housing Award for outstanding approaches to resident involvement;

• Received confirmation from the Homes and Communities Agency that the Charity achieved G1
(governance) and V1 (financial viability) ratings and therefore complies with all financial and
regulatory requirements;

• Continued to refine the performance framework and the risk management frameworks operated by
the Charity;

• Undertook a fundamental review of the Charity's void management arrangements; and
• Achieved both Customer Service Excellence and Investors in People Bronze Standard accreditation.

As at 31 March 2016 the Charity was also: 

• Preparing for a Board of Trustees Strategic Away Day to begin its business plan review cycle;
• Preparing a leadership and management programme to support high business performance;
• Preparing to start on site with the new Hawthorn East development of 40 new homes as part of Hull

City Council's strategic regeneration and housing renewal plans;

Public Benefit 
We have referred to the guidance set out in the Charity Commission's general guidance on public benefit 
when reviewing our aims and objectives and in planning future activities. The Trustees consider the Charity's 
activities reflect our aims and objectives, and that they are designed to provide accessible services that 
benefit the social housing sector in accordance with our charitable activities. 

VALUE FOR MONEY (VFM) 

Introduction 
The Charity is committed to providing high quality services that represent value for money for its customers 
and stakeholders. VFM is central to the Charity being able to deliver its mission and goals and is about: 

• doing the right things and investing in the right physical and human assets at the right price;
• doing things right through economic, efficient and effective delivery;
• evaluating success, and checking that the right outcomes have been delivered.

The regulatory framework for the sector includes a specific standard for VFM. Our regulator, the Homes and 
Communities Agency, expects the Charity to comply with this standard and to demonstrate compliance to all 
our customers and stakeholders, together with our plans and priorities for future improvement. The Charity 
has a strategy for making best use of its assets and a plan for improving VFM year on year which has been 
developed in a transparent way with input from stakeholders. The Charity maintains a robust assessment of 
the performance of all of its assets and resources (including financial, social and environmental returns), 
managing resources economically, efficiently and effectively to provide quality services and homes, and 
planning for and delivering year on year improvements. As in previous years, the Trustees are publishing 
their full VFM self-assessment for 2015-16 on the Charity's website (2015-16 Value for Money Statement). In 
addition, and to ensure full transparency and accessibility, availability of hardcopies of the document will be 
published in our resident newsletter. Highlights of the report are detailed below which: 

• enable stakeholders to understand how we use our assets to support the delivery of the Charity's
objectives;

• set out the absolute and comparative costs of delivering our services;
• demonstrate how VFM gains have been made, our plans and priorities for future improvements and

efficiency gains; and
• measure the social and environmental impact of our activities.
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Pickering and Ferens Homes 

REPORT OF THE TRUSTEES (continued) 
for the year ended 31 March 2016 

PRINCIPAL ACTIVITY AND REVIEW OF BUSINESS (continued) 

Using our assets 
As at 31 March 2016, the Charity was responsible for the management of 1,261 properties. All properties are 
located within the city of Kingston upon Hull and the East Riding of Yorkshire. The Charity ensures that it has 
a detailed understanding of its assets in order to manage them as effectively as possible. To support this 
process we maintain and are continually developing: 

• An Asset and Liabilities Register - providing clear information on all our assets and obligations;
• An active Asset Management Strategy that supports strategic decisions about the future of stock,

which builds on a robust understanding of the return on asset position and the organisation's plans
to move forward.

Key to ensuring that VFM informs the Asset Management Strategy is an effective procurement and contract 
management approach which is set out in Charity's Procurement Strategy. The Charity also undertakes 
regular monitoring to ensure that it is achieving VFM in relation to its assets. This includes: 

• Monitoring financial gearing to ensure optimum use of the value in assets;
• Using stock condition surveys and value based investment models to optimise return on assets and

approach to investment;
• Review of efficient use of space and land; and
• Effective monitoring and management of voids.

When programming planned maintenance works, return on investment and value for money forms the basis 
of the delivery models for each programme. Detailed analysis is undertaken where: 

• There is a risk of programme overlap;
• economies of scale can be found; and
• under-performing properties can be removed or placed later in the programme while option

appraisals are undertaken.

We hold up-to-date stock condition data on all of our property assets, and have recently refreshed our 
property valuation data to support our longer-term financing requirements. The Charity's stock has benefited 
from sustained investment and this is represented through a number of indicators, such as the level of 
investment required over the next five years (when compared to other year bands over the 30 year 
investment forecast); in addition the number of non-decent homes has remained at nil. We have continued to 
ensure that: 

• resources that have been dedicated to the stock have been applied effectively and in the right areas;
• energy performance data is recorded and monitored, and that plans are in place to improve

performance ratings where possible;
• the properties are maintained in good order having regard to their age, use and construction;
• where replacements are starting to prove necessary, there is a commitment to invest in these areas

during the coming years;
• by undertaking adequate responsive repairs, we consider that the properties have a remaining

economic life in excess of 30 years;
• as the stock reflects specialist accommodation for which there will be a limited demand in the city,

we believe the overall quality of the stock means there should always be strong demand for it.

Observations noted following a recent analysis of our stock include: 

• Strengths :
• mostly modern purpose built stock;
• good quality homes;
• established schemes which are stable and well-liked by residents;
• properties are well cared for.
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Pickering and Ferens Homes 

REPORT OF THE TRUSTEES (continued) 
for the year ended 31 March 2016 

PRINCIPAL ACTIVITY AND REVIEW OF BUSINESS (continued) 

• Weaknesses:
• an ongoing commitment to cyclical replacements;
• older purpose build stock is of an age where replacements are starting to prove necessary

and there will be a continuing commitment in this respect in the coming years;
• 100% accommodation for the elderly;
• some traditional almshouse bungalows provide cramped accommodation.

The Charity's Asset Management Strategy describes the framework within which decisions are made about 
investment in housing stock. During the year we reviewed our plans to ensure that we continue to: 

• keep dwellings in best condition, in the most cost effective way;
• bring properties up-to-date and in line with current and projected customer expectations

and demand;
• reflect neighbourhood issues;
• maintain a balance between responsive, cyclical and capital investment.

The Charity's return on asset model allows the organisation to grade its properties both financially and 
socially and uses the data to drive investment and disinvestment decisions. The model calculates the return 
on asset by assessing all stock by scheme, identifying those that are not cost efficient in their current use, 
and which may require reconfiguration or disposal - enabling the Charity to maximise the return on overall 
investment of the business. By using a return on asset approach we identify stock that is sustainable and 
provides long-term VFM, while reducing risk within our portfolio. The model compares the necessary costs to 
keep the stock up to standard, against the income from the same properties, over a long-term (30 year) 
period. This is known as the Net Present Value (NPV). The NPV is then combined with other information on 
the popularity and performance of schemes to provide an overall assessment of the stock value and return. 
The result of this process is shared with the Trustees and helps determine the most appropriate strategic 
decisions: i.e. to maintain, invest and improve, or to replace our properties. 

Understanding our costs 
The Charity carries out benchmark analysis against 32 registered providers delivering similar services. This 
enables us to assess VFM by comparing core services against cost and performance. The graph below 
shows where our services sit in terms of HouseMark's cost, quality and satisfaction dashboard for 2015/16 
compared against other providers in our benchmark group. 
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Pickering and Ferens Homes 

REPORT OF THE TRUSTEES (continued) 
for the year ended 31 March 2016 

PRINCIPAL ACTIVITY AND REVIEW OF BUSINESS (continued) 

The table below shows the absolute and comparative costs of providing the services in comparison to other 
registered social providers in our benchmark group. 

House Mark 
2011-12 2012-13 2013-14 2014-15 2015-16 Median 

2015-16 

Responsive Repairs and Void Works £820 £741 £716 £830 £772 £789 
Major and Cyclical Maintenance £1,302 £1,313 £1,436 £1,478 £1,351 £1,139 

Rent Arrears and Collection £99 £87 £88 £103 £155 £166 

Resident Involvement £217 £193 £195 £213 £182 £104 

Anti-Social Behaviour £22 £20 £18 £17 £39 £64 
Lettings £87 £77 £96 £98 £142 £95 

Tenancy Management £177 £155 £152 £164 £129 £150 

Housinq Manaqement (Overall) £602 £531 £548 £596 £647 £612 

Estate Services £281 £279 £264 £261 £279 £183 

We use the above data to compare ourselves with others, to identify areas for improvement and to compare 
performance with previous years to check on our progress. 

The graphics above show that we are making good progress in controlling our costs with reductions in some 
areas over recent years. We also take some comfort from the benchmarking "Housemark" column which 
shows that our costs are similar or lower than our peer group. The notable exceptions are cyclical and major 
repairs costs, resident involvement, and lettings and estate management services. With cyclical and major 
repairs we tend to invest slightly more than our peer group as we continue to maintain our homes to a very 
high standard. In addition, and due to the nature of our client group, we spend more on resident involvement 
and lettings in comparison with our peers. 

In June 2016 the regulator published their analysis of cost variation across the social housing sector, 
"Delivering better value for money: Understanding differences in unit costs", and highlighted their concern 
around the wide variation in headline costs for 2014-15 in a letter to all Chairs. In summary, the regulator 
expects the Charity to understand its costs, the main drivers of those costs, and why they are higher or lower 
than those of other providers. Having considered this data (see table below), the Charity has undertaken a 
comparison exercise for 2015-16 and is pleased to report that costs per unit have reduced in all areas with 
the exception of service cost per unit. The primary reason for the increase in service cost per unit is due to 
the introduction of an enhanced responsive call service for all of our customers - OKEachDay. 

4.29 1.37 0.81 1.08 0.91 0.12 

4.30 1.27 0.61 1.18 1.13 0.41 

3.55 0.95 0.36 0.98 0.80 0.20 

3.19 0.70 0.23 0.81 0.53 0.08 
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Pickering and Ferens Homes 

REPORT OF THE TRUSTEES (continued) 
for the year ended 31 March 2016 

PRINCIPAL ACTIVITY AND REVIEW OF BUSINESS (continued) 

For 2015-16, all the services provided by the Charity were described as "good" using the HouseMark quality 
and satisfaction methodology. Five service areas were considered "good" but with "high costs". The 
availability of detailed cost, quality and satisfaction data allows us to explore in more detail how the total cost 
per property of providing each service is composed, and the impact that the three key cost drivers (pay 
costs, non-pay costs and overheads) have on service delivery. As the Charity strives to achieve its key goals 
and objectives, the cost drivers will differ within each of the service delivery areas. High costs and good 
performing services should therefore not necessarily be perceived as problematic. More detailed explanation 
of our key costs and drivers, and our plans to improve are set out in our full VFM Self-Assessment report. 

Social Value 
Under the Social Value Act 2012, we consider the Social Return on Investment (SRol) across our activities. 
We continue to use bespoke tools and methodologies (e.g. the Housing Association Charitable Trust's model 
(HACT)) that enable us to measure the SRol of specific plans and projects undertaken by the Charity. Our 
full value for money assessment report provides a more comprehensive analysis of the social value work 
carried out during the year, and outlines the potential for what can be achieved and demonstrated in the 
future. 

Improvements made and plans for the future 
During 2015-16 the Charity has been actively engaged in reprocurement activities particularly in relation 
property services. We have achieved significant savings in our gas servicing contract and painting 
programmes and have plans to re-procure day-to-day repairs and void services during 2016-17. A 
comprehensive account of all key VFM achievements for 2015-16 is detailed in our full VFM Self
Assessment document (2015-16 Value for Money Statement). 

The Charity continues to be supported by both government grants to build new homes and by the HM 
Treasury through the provision of housing benefit payments to its residents. Some of our key financial 
indicators are shown below: 

2011-12 2012-13 2013-14 . 2014-15 2015-16 

£5,797,413 £6,512,188 £6,664,078 £7,089,006 £7,516,225 

£229,406 £1,733,920 £2,073,659 £1,212,837 £1,596,238 

3.96% 26.63% 31.12% 17.11 % 21.24% 

16.62% 15.29% 13.56% 12.42% 11.55% 

3.36% 3.32% 1.01% 1.30% 1.83% 

Having an operating surplus each year is important as surpluses are used to fund activities that meet the 
Charity's business plan mission and goals. During 2016-17 historic surpluses will be used in particular to 
support: 

• maintaining and improving existing homes based on the outputs from the stock condition survey and
in line with our Asset Management Strategy;

• new developments to meet the demand for the association's properties and provide extra income;
• the reduction of capital finance;
• developing the association's goals around delivering better neighbourhoods and communities and

promoting independent living and choice

The Charity also recognises that there are still a number of key strategies and plans that need to be 
developed and implemented to support the Business Plan and to support the future delivery of VFM. A 
comprehensive VFM action plan and a register of expected efficiency gains have been developed for 
2016/17. This action plan will facilitate the achievement of our Business Plan objectives. In addition, the 
Charity will also be engaged in a number of other activities that will support continual achievement of VFM in 
all areas of the business - additional information is available in our full VFM Self-Assessment document 
(2015-16 Value for Money Statement). 
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Pickering and Ferens Homes 

REPORT OF THE TRUSTEES (continued) 
for the year ended 31 March 2016 

PRINCIPAL ACTIVITY AND REVIEW OF BUSINESS (continued) 

FIXED ASSETS 
Details of movements in fixed assets are set out in notes 12 and 13 of the financial statements. Housing 
properties have been depreciated in accordance with the Statement of Recommended Practice - Accounting 
by Registered Social Housing Providers Update 2014. 

RENTS, SUPPORT AND SERVICE CHARGES, AND RENT ARREARS 
Gross rental income from social housing lettings for the year amounted to £7,018,653 (2015: £6,639,854). 
The Trust has an established rent policy which aims to charge affordable rents within the guidelines set out 
by the Homes and Communities Agency (HCA). Current rent arrears represent 0.56% of income due (2015: 
1.31 %). Voids and bad debts represent 0.50% of income due (2015: 0.86%). 

RESERVES 
It is the Trustees intention to retain levels of reserves which allow for the on-going provision of quality 
housing at affordable rents, provide sufficient funding for investment in future repair and regeneration 
programmes and enable the Trust to raise new funding and manage risk associated with a large 
organisation. A budget for the forthcoming year has been set to attain these objectives. 

TREASURY MANAGEMENT 
The Charity's treasury operations are managed by the finance team, and are subject to policies approved by 
the Board of Trustees, with delegated authorities supplemented by detailed procedures and bank mandates. 
The Charity's treasury activities are routinely reported to the Board of Trustees, and are subject to review by 
the internal auditors. The main financial risks to which the Charity is exposed relate to liquidity and 
movements in interest rates. 

Interest rate risk 
The Charity finances its operations through a mixture of retained surpluses and loans from banks and 
building societies. The Charity borrows at both fixed and variable rates of interest. At the end of the year long 
term fixed rate debt formed 59.3% (2015: 29.5%) of total borrowing. 

Liquidity 
Throughout the· year the Charity's policy has been to ensure flexibility and continuity of funding through the 
use of term deposits and borrowings with a range of maturities. All committed capital investment for the next 
year is covered by cash, investments or current borrowing facilities. Loans have continued to be repaid in 
accordance with financial agreements, and no breaches of covenants have occurred since the loans were 
established in 1998. 

EMPLOYEES 
The Charity believes firmly in equal opportunities, personal development and in on-going training 
opportunities. The organisation wishes all staff to be trained to their maximum potential. The Charity 
encourages staff involvement and is committed to ensuring the health, safety and welfare of its entire 
workforce. On-going training is also provided to all Trustees. As at 31 March 2016 the organisation employed 
42 members of staff, of which 21 were full-time and 21 were part-time. 

TRUSTEE AND OFFICER INDEMNITY INSURANCE 
During the year the Charity purchased and maintained liability insurance for its Trustees and Officers. 

AUDITORS 
A resolution to appoint external auditors will be proposed at the Trustees' Annual General Meeting. 

DISCLOSURE OF INFORMATION TO AUDITORS 
The Trustees who held office at the date of the approval of this report confirm that, so far as they are each 
aware, there is no relevant audit information of which the Charity's auditors are unaware; and each Trustee 
has taken all the steps that he or she ought to have taken to be aware of any relevant audit information, and 
to establish that the auditors are aware of that information. 
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Pickering and Ferens Homes 

REPORT OF THE TRUSTEES (continued) 
for the year ended 31 March 2016 

STATEMENT OF TRUSTEES' RESPONSIBILITIES 
IN RESPECT OF THE FINANCIAL STATEMENTS 
Legislation requires the Trustees to prepare financial statements for each financial year which give a true 
and fair view of the state of affairs of the Charity and of the income and expenditure of the Charity for that 
period. In preparing those financial statements the Trustees have delegated the preparation of the financial 
statements to the Director of Business Services and have required him to: 

• select suitable accounting policies and then apply them consistently;
• make judgements and estimates that are reasonable and prudent;
• follow applicable accounting standards and the Housing SORP 2014 - Statement of

Recommended Practice for Social Housing Providers (SORP 2014 ); and
• prepare the financial statements on the going concern basis.

The Trustees confirm that the financial statements comply with the above requirements. 

The Trustees are responsible for keeping proper accounting records which disclose with reasonable 
accuracy at any time the financial position of the Trust and to enable them to ensure that the financial 
statements comply with the Housing and Regeneration Act 2008 and The Accounting Direction for Private 
Registered Providers of Social Housing 2015. The Trustees are also responsible for safeguarding the assets 
of the Charity and hence for taking reasonable steps for the prevention and detection of fraud and other 
irregularities. 

STATEMENT OF CORPORATE GOVERNANCE AND INTERNAL CONTROL 

NHF Code of Governance 
The Charity complies with the principal recommendations of the NHF Code of Governance. The ways in 
which we seek to achieve good governance are outlined below. The Board of Trustees formally adopted the 
NHF Code of Governance at a meeting of the Board of Trustees held on 19 July 2010. The Charity's Board 
of Trustees filed a resolution dated 18 May 2015 with the Charity Commission which amended the maximum 
term served by any Trustee to be 9 years (3x3 year terms). The Board has also reviewed compliance against 
the Homes and Communities Agency's Regulatory Standards and devised a plan to support enhancement of 
compliance activities and assurances. The Association's Board has determined that it is compliant with all 
elements of the Agency's Governance and Viability Standards. 

The Board of Trustees 
The Board of Trustees comprises twelve members, two of which are nominated by the Kingston upon Hull 
City Council, two Trustees are nominated by the residents of Pickering and Ferens Homes, and eight 
Trustees are co-opted. The Board meets on a bi-monthly basis and has overall responsibility for every 
aspect of the affairs and business of the Charity. Its key purpose is to direct and control the Charity's work, 
to determine strategic direction and policy, to establish and oversee risk and control frameworks and to 
ensure that the Charity achieves its aims and objectives. The Board of Trustees cannot deal with all details 
of the Charity's business and has therefore delegated a number of decisions to either Board committees, 
working groups or to staff. The Committees of the organisation are: 

• Governance and Remuneration Committee - its main purpose is to oversee the Charity's
governance arrangements and compliance, ensure that an appraisal of the performance of the
Chief Executive of the Trust is undertaken on an annual basis and to determine the remuneration
of the Chief Executive and the Senior Management Team of Pickering and Ferens Homes.

• Audit and Risk Committee - its overall purpose is to ensure that the Charity identifies and manages
risk effectively, to ensure that an effective framework of controls is present and is satisfactorily in
place, to ensure that all internal control systems are subject to an effective audit and to oversee the
work programme and performance of the internal and external auditors.

• Development and New Business Committee - its overall purpose is to ensure that the Charity is
working in line with its business plan objectives in relation to growth and to ensure any new
projects (revenue and capital} are being effectively appraised, managed, delivered and evaluated.
The committee also acts as a sounding board for initial business growth ideas and new
development schemes.
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Pickering and Ferens Homes 

REPORT OF THE TRUSTEES (continued) 
for the year ended 31 March 2016 

STATEMENT OF CORPORATE GOVERNANCE AND INTERNAL CONTROL (Continued) 

• Resident Committee - its overall purpose is to ensure that residents are able to provide their views
with regard to the work of the organisation, the services provided and to promote resident
involvement.

The Charity also has an established Resident Led Scrutiny Panel (RLSP). Scrutiny is the process where 
residents are able to review how the organisation provides services, and challenge and make 
recommendations on how these services can be improved. The RLSP meets at least 4 times per annum and 
may establish sub-groups to lead on specific areas of work. The Board and Senior Management Team 
consider all reports and recommendations made by the Panel. During the year the RLSP reviewed the 
grounds maintenance service, and presented its findings and recommendations to the Board of Trustees in 
November 2015. 

The minutes of committee meetings are forwarded to each ordinary meeting of the full Board of Trustees for 
consideration. 

Executive Officers 
The Chief Executive and Management Team are the senior officers of the Charity from a control perspective. 
It is their responsibility to ensure that officers of the Charity undertake their duties in accordance with the 
policies of the Board, to ensure that various operational targets set by the Board are met, to present the 
Board through the committees with sufficient information to enable the Board to monitor the operation of the 
policies and to identify the need for new policies or amendments to existing policies and to present proposals 
to the Board through the committees. The Chief Executive and Management Team can also delegate 
specific financial and operational matters to other members of the Charity's staff, as they deem appropriate. 
The Charity has both a financial and non-financial delegation scheme set out within the Manual of 
Governance. 

INTERNAL CONTROLS ASSURANCE 

Scope of Responsibility 
The Charity, through its Senior Management Team, has responsibility for maintaining a sound system of 
internal control that supports the achievement of the organisation's policies, aims and objectives set by the 
Board of Trustees, whilst safeguarding the Charity's funds and assets. The work of the Senior Management 
Team is governed through the Board of Trustees and the Audit and Risk Committee's delegated 
responsibilities. In carrying out these responsibilities, the Charity needs to comply with the regulatory 
requirements of The Charity Commission and The Homes and Communities Agency to ensure proper 
handling and reporting of its funds, emphasising value for money, good practice and high standards of 
integrity and propriety. 

Purpose of the System of Internal Control 
The system of internal control is designed to manage rather than eliminate the failure to achieve the Charity's 
policies, aims and objectives. It can therefore only provide reasonable and not absolute assurance of 
effectiveness. The system of internal control is based on an on-going process designed to identify the 
principal risks to the achievement of the Charity's policies, aims and objectives; to evaluate the nature and 
extent of those risks and to manage them efficiently, effectively and economically. Its effectiveness is 
reviewed on an annual basis. 

Risk and Control Framework 

• Identification and evaluation of key risks

The identification of key risks is undertaken through review of key strategic risks at Board strategic 
away days, each Audit and Risk Committee meeting and an annual committee level review of the 
operational register. The Senior Management Team considers the risk environment through periodic 
senior management team reviews and through subject specific reviews at committee level. Following 
periodic reviews of the operational risk register, significant risks are transferred to the corporate 
strategic risk register. The strategic level risk register is submitted to each meeting of the Audit and 
Risk Committee. The Committee also considers the level of risk appetite and tolerance for each 
strategic risk and makes appropriate recommendations to the Board. Leadership to the risk 
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Pickering and Ferens Homes 

REPORT OF THE TRUSTEES (continued) 
for the year ended 31 March 2016 

STATEMENT OF CORPORATE GOVERNANCE AND INTERNAL CONTROL (Continued) 

agenda is provided through the Chief Executive and the Chair of the Audit and Risk Committee. The 
risk matrix is used to inform the Charity's forthcoming internal audit plans and activities. Training and 
guidance on the risk framework is provided through the Trust's internal audit contract and external 
providers. 

• Monitoring and corrective action
There is an on-going process of self-assessment coupled with regular management reporting as
described above. The risks are identified and scored in respect of likelihood and impact and changes
in scores noted to generate increased focus and activity where necessary. This process also includes
the updating of effective controls and mitigating actions. The work is supplemented by regular reviews
by internal audit that provide independent assurance to the Board of Trustees via its Audit and Risk
Committee. The arrangements include a rigorous procedure monitored by the Committee for ensuring
that corrective action is taken in relation to any significant control issues.

• Control environment and control procedures
The Board of Trustees is responsible for the risk and control framework of the organisation. It also
delivers leadership and maintains strong governance of the Charity. A statement of internal control is
produced and submitted to both the Board and the Audit and Risk Committee each year. The Board
considers and approves appropriate policies and procedures which are applicable to Trustees and
Employees of the organisation such as:

• Standing Orders
• Financial Regulations and Financial Procedure Rules
• Delegated Authorities
• Accountancy Practices
• Treasury Management
• Whistleblowing
• Other items of statutory compliance and best practice in areas including equality,

health and safety, employment, anti-fraud and bribery; and data protection.

• Information and financial reporting systems
The Charity prepares and approves an annual financial plan which sets out detailed budgets and
other financial considerations for the year ahead together with forecasts for subsequent years. Budget
monitoring and management accounts are provided to the Board of Trustees on a quarterly basis.
The Board also reviews key performance and management information in order to assess progress
towards the achievement of its key objectives.

Review of Effectiveness 
The senior management team receives reports setting out key performance and risk indicators and considers 
possible control issues brought to their attention by early warning mechanisms, which are embedded within 
teams and reinforced by risk awareness training. The senior management team and the Audit and Risk 
Committee also receive regular reports from internal audit, which include recommendations for improvement. 
The Audit and Risk Committee's role in this area is confined to a high-level review of the arrangements for 
internal control. At its May 2016 meeting, the Board of Trustees carried out the annual assessment for the 
year ended 31 March 2016 by considering documentation from the senior management team and internal 
audit, and taking account of events since 31 March 2016. 

Based on the advice of the Audit and Risk Committee and Chief Executive, the Board of Trustees is of the 
opinion that the Trust has an adequate and effective framework for governance, risk management and 
internal control. 

Approved by order of the Board of Trustees on 25 July 2016, and signed on its behalf by 

Tom Hogan 
Chair 
25 July 2016 
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Pickering and Ferens Homes 

INDEPENDENT AUDITORS' REPORT 
to the Trustees of Pickering and Ferens Homes 

We have audited the financial statements of Pickering and Ferens Homes (Registered Provider and Charity)
for the year ended 31 March 2016 (the "financial statements") on pages 13 to 36. The financial reporting
framework that has been applied in their preparation is applicable law and United Kingdom Accounting
Standards (United Kingdom Generally Accepted Accounting Practice), including FRS102 "The financial
Reporting Standard applicable in the UK and republic of Ireland".

This report is made solely to the Registered Provider Charity's trustees as a body, in accordance with the
Charities Act 2011. Our audit work has been undertaken so that we might state to the Registered Provider
Charity's Trustees those matters we are required to state to them in an auditor's report and for no other
purpose. To the fullest extent permitted by law, we do not accept or assume responsibility to anyone other
than the Charity and the Charity's Trustees as a body, for our audit work, for this report, or for the opinions
we have formed. 

Respective responsibilities of Trustees and auditor 
As explained more fully in the Trustee's Responsibilities Statement set out on page 9, the Trustees are
responsible for the preparation of the financial statements and for being satisfied that they give a true and
fair view. 

We have been appointed as auditors under section 144 of the Charities Act 2011 and report in accordance
with regulations made under section 154 of that Act. 

Our responsibility is to audit and express an opinion on the financial statements in accordance with
applicable law and International Standards on Auditing (UK and Ireland). Those standards require us to
comply with the Auditing Practices Board's (APB's) Ethical Standards for Auditors.

Scope of the audit of the financial statements 
A description of the scope of an audit of financial statements is provided on the Financial Reporting Council's
website at www.frc.org.uk/auditscopeukprivate

Opinion on financial statements 
In our opinion the financial statements:

• give a true and fair view of the state of the Charity Registered Provider's affairs as at 31 March 
2016 and of its income and expenditure for the year then ended; 

• have been properly prepared in accordance with United Kingdom Generally Accepted Accounting
Practice, and 

• have been prepared in accordance with the requirements of the Charities Act 2011, the Housing
and Regeneration Act 2008 and the Accounting Direction for Private Registered Providers of
Social Housing 2015. 

Matters on which we are required to report by exception 
We have nothing to report in respect of the following matters where the Charities Act 2011 requires us to
report to you if, in our opinion:

• the information given in the trustees annual report is not consistent with the financial statements;
or 

• the Charity has not kept adequate accounting records; or 
• the financial statements are not in agreement with the accounting records and returns; or
• we have not received all the information and explanations we require for our audit. 

RSM UK Audit LLP (Formerly Baker Tilly UK Audit LLP)
Statutory Auditor 
Chartered Accountants
Two Humber Quays 
Wellington Street West
Hull 

/ /, HU1 2BN / 3-, �J6
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Pickering and Ferens Homes 

STATEMENT OF COMPREHENSIVE INCOME 
for the year ended 31 March 2016 

Notes 2016 2015 

£ £ 

TURNOVER 3&4 7,516,225 7,089,006 

Operating expenditure 3&4 (5,919,987) (5,876,169) 

OPERATING SURPLUS 3&4 1,596,238 1,212,837 

(Loss)/ gain on disposal of investments (1,704) 10,124 

Movement in fair value of investments 14 (20,915) 56,783 

Income from investments 6 60,817 73,542 
Interest payable and similar charges 7 (163,618) (115,959) 

SURPLUS BEFORE TAXATION 8 1,470,818 1,237,327 

Taxation 11 

SURPLUS FOR THE YEAR 1,470,818 1,237,327 

OTHER COMPREHENSIVE INCOME 

Actuarial gain/ (loss) in respect of pension scheme 22 614,000 (609,000) 

TOTAL COMPREHENSIVE INCOME FOR THE YEAR 2,084,818 628,327 

The financial statements on pages 13 to 36 were approved by the Board on 25 July 2016 and were signed 
on its behalf by: 

The notes on pages 16 to 36 form part of these financial statements. 

Tom Hogan 
Chair 

Godfrey Burley 
Trustee 

Claire Warren 
Secretary 
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Pickering and Ferens Homes 

STATEMENT OF FINANCIAL POSITION 

31 March 2016 

2016 2015 

Notes £ £ 

FIXED ASSETS 

Housing properties 12 55,240,585 55,644,394 

Other fixed assets 13 926,565 969,349 

56,167,150 56,613,743 
CURRENT ASSETS 

Debtors 15 137,103 482,466 
Investments 14 1,165,082 1,322,419 
Cash and cash equivalents 3,144,020 1,518,809 

4,446,205 3,323,694 
CURRENT LIABILITIES 

Creditors: amounts falling due within one year 16 (1,699,699) (1,754,413) 

NET CURRENT ASSETS 2,746,506 1,569,281 

TOTAL ASSETS LESS CURRENT LIABILITIES 58,913,656 58,183,024 

CREDITORS: amounts falling due after more than one year 17 (34,394,162) (35,227,348) 
NET ASSETS EXCLUDING PENSION LIABILITY 24,519,494 22,955,676 

Defined benefit pension scheme liability 22 (421,000) (942,000) 

TOT AL NET ASSETS 24,098,494 22,013,676 

RESERVES 

Income and expenditure reserve 19 24,098,494 22,013,676 

The financial statements on pages 13 to 36 were approved by the Board and authorised for issue on 25 July 
2016 and are signed on its behalf by: 

<, · /. ' Tom Hogan 
�Uif- Chair 

Godfrey Burley 
Trustee 

� 
�ire Warren 

Secretary 

The notes on pages 16 to 36 form part of these financial statements. 
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Pickering and Ferens Homes 

STATEMENT OF CASHFLOWS 
for the year ended 31 March 2016 

NET CASH GENERATED FROM OPERATING ACTIVITIES 

CASH FLOW FROM INVESTING ACTIVITIES 

Acquisition and imestment in housing properties 

Purchase of other tangible fixed assets 

Grants received 

Interest received 

NET CASH USED IN INVESTING ACTIVITIES 

CASH FLOW FROM FINANCING ACTIVITIES 

Interest paid 

Repayment of borrowings 

NET CASH USED IN FINANCING ACTIVITIES 

NET INCREASE/ (DECREASE) IN CASH AND CASH EQUIVALENTS 

CASH AND CASH EQUIVALENTS AT BEGINNING OF THE YEAR 

CASH AND CASH EQUIVALENTS AT END OF THE YEAR 

CASH AND CASH EQUIVALENTS COMPRISE: 

Cash at bank and in hand 

Short term deposits 

The notes on pages 16 to 36 form part of these financial statements. 

Notes 

23 

2016 

£ 

2,541,028 

(665,116) 

(8,021) 

292,500 

58,701 

(321,936) 

(109,866) 

(484,015) 

(593,881) 

1,625,211 

1,518,809 

3,144,020 

2,190,177 

953,843 

3,144,020 

2015 

£ 

2,770,245 

(2,724,960) 

(26,685) 

292,500 

69,867 

(2,389,278) 

(74,709) 

(483,609) 

(558,318) 

(177,351) 

1,696,160 

1,518,809 

663,014 

855,795 

1,518,809 
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Pickering and Ferens Homes 

LEGAL STATUS AND ACCOUNTING POLICIES 
for the year ended 31 March 2016 

1. LEGAL STATUS
Pickering and Ferens Homes is a registered provider with the Homes and Communities Agency, a registered
Charity, a member of the National Association of Almshouses and a Public Benefit Entity. The Charity's
primary objective is to provide excellent quality social housing homes and services which enhance the lives
of older people. The financial statements of the Charity are governed by the provisions of the Housing and
Regeneration Act 2008, and the Accounting Direction for Private Registered Providers of Social Housing
2015. The address of the Charity's registered office and principal place of business is: Silvester House,
Silvester Street, Hull HU1 3HA.

2. ACCOUNTING POLICIES

Basis of accounting 
These financial statements have been prepared in accordance with United Kingdom Generally Accepted 
Accounting Practice (UK GMP), and under the historical cost convention modified to include certain 
financial instruments at fair value. The financial statements have also been prepared in accordance with the 
Housing SORP 2014 - Statement of Recommended Practice for Registered Social Housing Providers 
(SORP 2014 ), issued by the National Housing Federation and under the Financial Reporting Standard 
applicable in the UK and Republic of Ireland (FRS 102). Comparative figures have been restated to reflect 
the adjustments made, except to the extent that the Charity has taken advantage of exemptions to 
retrospective application of FRS 102 permitted by FRS 102 Chapter 35 'Transition to this FRS'. Adjustments 
are recognised directly in retained earnings at the transition date - see note 26. 

First time adoption of FRS 102 
These financial statements are the first financial statements of Pickering and Ferens Homes prepared in 
accordance with Financial Reporting Standard 102 "The Financial Reporting Standard applicable in the UK 
and Republic of Ireland" (FRS 102) and The Housing SORP 2014. The financial statements for the year 
ended 31 March 2015 were prepared in accordance with SORP 2010. 

Some of the FRS 102 recognition, measurement, presentation and disclosure requirements and accounting 
policy choices differ from SORP 2010. Consequently, the Charity has amended certain accounting policies 
to comply with FRS 102. The Charity has also taken advantage of certain exemptions from the requirements 
of FRS 102 permitted by FRS 102 Chapter 35 'Transition to this FRS'. 

Comparative figures have been restated to reflect the adjustments made, except to the extent that the 
Charity has taken advantage of exemptions to retrospective application of FRS 102 permitted by FRS 102 
Chapter 35 'Transition to this FRS'. Adjustments are recognised directly in accumulated reserves at the 
transition date. 

Going concern 
The activities of the Charity, together with the factors likely to affect its future development and performance 
are set out in the report of the trustees. The financial position of the Charity, its cash flow, liquidity and 
borrowings are described in the Financial Statements and accompanying Notes. The financial statements 
have been prepared on a going concern basis after consideration of the future prospects for the Charity and 
the preparation of long term financial forecasts and plans which include an assessment of the availability of 
funding and the certainty of cash flow from the rental of social housing stock. 

Business combinations 
The financial statements comprise the financial statements of the Charity incorporating any organisations 
acquired during the year. The results of the acquired organisations are included from the effective date of 
acquisition. Where acquisitions are in substance the gifting control of a business to the Charity, the 
combination is treated as a non-exchange transaction and the fair value of the gifted assets and liabilities in 
the transaction is recorded as a gain or loss in the statement of comprehensive income in the year of 
combination. 

Turnover and revenue recognition 
Turnover comprises rental and service charge income receivable in the period, amortised capital grant. 
revenue based grants receivable from the local authority, and management charge income from charitable 
organisations managed by the Charity. Rental and service charge income is recognised from the point when 
properties under development reach practical completion or otherwise become available for letting, net of 
any voids. Revenue grants are receivable when the conditions for receipt of agreed grant funding have been 
met. All other income is recognised on an accruals basis. 
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Pickering and Ferens Homes 

ACCOUNTING POLICIES (continued) 
for the year ended 31 March 2016 

Borrowing costs 
All borrowing costs in relation to long-term loans are accounted for over the life of the matched underlying 
liability, and are released to the statement of comprehensive income over the life of the loan. General and 
specific borrowing costs directly attributable to the acquisition and construction of qualifying properties are 
added to the cost of those properties until such a time as the properties are ready for their intended use. All 
other borrowing costs are expensed as incurred. 

Taxation 
Pickering and Ferens Hornes has charitable status and is registered with the Charity Commission and is 
therefore exempt from paying Corporation Tax on charitable activities. 

Value Added Tax 
The Charity charges VAT on some of its income and is able to recover part of the VAT it incurs on 
expenditure. All amounts disclosed in the accounts are inclusive of VAT to the extent that it is suffered by the 
Charity and not recoverable. 

Fixed assets 
Housing properties under construction are stated at cost and are not depreciated. These are reclassified as 
completed housing properties on practical completion of construction. The Charity only capitalises 
expenditure on housing which results in an increase in the net rental income, a reduction in future 
maintenance costs or a significant extension of the life of a property and/or its components. All other 
expenditure incurred in respect of general repairs to its housing stock is charged to the statement of 
comprehensive income in the year in which it is incurred. Freehold land is not depreciated. Depreciation is 
charged so as to write down the cost of freehold properties other than freehold land to their estimated 
residual value on a straight line basis over their estimated useful economic lives. The Charity depreciates 
freehold housing properties by component at the following annual rates: 

Housing Properties 

Major components: 
Roofs 
Photovoltaic Panels 

40 - 120 years 

50 years 
25 years 

I Doors/ Windows 
Kitchens and bathrooms 

25 years 
20 years I

Lifts 
Boilers 

20 years 
15 years 

The Charity depreciates housing properties held on long leases in the same manner as freehold properties, 
except where the unexpired lease term is shorter than the longest component life envisaged, in which case 
the unexpired term of the lease is adopted as the useful economic life of the relevant component category. 
Other tangible fixed assets are stated at cost less accumulated depreciation. The Charity depreciates its 
freehold office (excluding land) by component in the same manner as its housing properties. All other 
tangible fixed assets are initially measured at cost, net of depreciation and any impairment losses. 
Depreciation is provided on other tangible fixed assets to write off the cost less residual value over their 
anticipated useful lives being between 3 and 50 years. Where there is evidence of impairment, assets are 
written down to their recoverable amount through a charge to the statement of comprehensive income. 

Leasing 
Leases are treated as operating leases and payments are charged to the statement of comprehensive 
income on a straight line basis over the term of the lease. 

Any incentives received for entering into an operating lease are accounted for as a reduction to the expense 
and are recognised, on a straight-line basis over the lease term. 

Current asset investments 
Current asset investments include equities which are held for short term and are valued at fair value on a 
recognised stock exchange at the reporting date. Upward revaluations are reported in the statement of 
comprehensive income and credited to the investment revaluation reserve. Diminutions in value are 
recognised in the statement of comprehensive income until the investment revaluation reserve in respect of 
that asset no longer exists. Further diminutions in value or impairments of fixed asset investments are 
recognised in the statement of comprehensive income. 

Current asset investments also include cash and cash equivalents invested for periods of more than 3 
months. They are recognised initially at cost and subsequently at fair value at the reporting date. Any change 
in valuation between reporting dates is recognised in the statement of comprehensive income. 
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Pickering and Ferens Homes 

ACCOUNTING POLICIES (continued) 
for the year ended 31 March 2016 

Deposits and liquid resources 
Cash and cash equivalents comprise cash in hand and deposits repayable on demand, less overdrafts 
repayable on demand. Liquid resources are current asset investments that are disposable without curtailing 
or disrupting the business and are readily convertible into known amounts of cash at or close to their carrying 
value. 

Holiday pay accrual 
A liability is recognised to the extent of any unused holiday pay entitlement which has accrued at the year 
end and carried forward to future periods. This is measured at the undiscounted salary cost of the future 
holiday entitlement accrued at the end of the period. 

Social housing grant and other grants 
Where developments have been financed wholly or partly by social housing and other grants, the amount of 
the grant received has been included as deferred income and recognised in Turnover over the estimated 
useful life of the associated asset structure (not land), under the accruals model. Social housing grant 
received for items of cost written off in the statement of comprehensive income is included as part of 
Turnover. Social housing grant, which is received in advance of the total development programme costs, if 
applicable, is shown as a current liability. Social housing grant must be recycled by registered providers 
under certain conditions, if a property is sold or if another "relevant event" takes place. In these cases, the 
social housing grant can be used for projects approved by the Homes and Communities Agency. However, 
the social housing grant may have to be repaid if certain conditions are not met. If grant is not required to be 
recycled or repaid, any unamortised grant is recognised as Turnover. In certain circumstances, grant may be 
repayable, and, in that event, is subordinated unsecured repayable debt. Grants received in respect of 
revenue expenditure are credited to the statement of comprehensive income in the same period as the 
expenditure to which they relate. 

Retirement benefits 
The Charity operates a defined contribution scheme with Legal and General Assurance Society Ltd which is 
made available to employees who are not members of the defined benefit scheme. The amount charged to 
the statement of comprehensive income is the contributions payable in the year. Differences between 
contributions payable in the year and contributions actually paid are shown as either accruals or 
prepayments. 

The Charity participates in the East Riding Pension Fund, a defined benefit final salary pension scheme 
managed by the East Riding of Yorkshire Council. Contributions are based on the pension costs across the 
various participating employers taken as a whole. The assets of the scheme are invested and managed 
independently of the finances of the Charity. Pension costs are assessed in accordance with the advice of an 
independent qualified actuary. The cost of providing benefits is determined using the projected unit credit 
method. 

Asset/Liability 
The net defined benefit asset/liability represents the present value of the defined benefit obligation minus the 
fair value of plan assets out of which obligations are to be settled. Any asset resulting from this calculation is 
limited to the present value of available refunds or reductions in future contributions to the plan. 

The rate used to discount the benefit obligations to their present value is based on market yields for high 
quality corporate bonds with terms and currencies consistent with those of the benefit obligations. 

Gains/Losses 
Gains or losses recognised in the statement of comprehensive income: 

• The change in the net defined benefit liability arising from employee service during the year is
recognised as an employee cost.

• The cost of plan introductions, benefit changes, settlements and curtailments are recognised as
incurred.

• Net interest on the net defined benefit asset/liability comprises the interest cost on the defined benefit
obligation and interest income on the plan assets, calculated by multiplying the fair value of the plan
assets at the beginning of the period by the rate used to discount the benefit obligations.
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Pickering and Ferens Homes 

ACCOUNTING POLICIES (continued) 
for the year ended 31 March 2016 

Gains or losses recognised in other comprehensive income: 

• Actuarial gains and losses.
• The difference between the interest income on the plan assets and the actual return on the plan

assets.

Financial instruments 
The Charity has elected to apply the provisions of Section 11 'Basic Financial Instruments' and Section 12 
'Other Financial Instruments Issues' of FRS 102, in full, to all of its financial instruments. 

Financial assets and financial liabilities are recognised when the Charity becomes a party to the contractual 
provisions of the instrument, and are offset only when the Charity currently has a legally enforceable right to 
set off the recognised amounts and intends either to settle on a net basis, or to realise the asset and settle 
the liability simultaneously. 

Financial assets 
Debtors 

Debtors which are receivable within one year and which do not constitute a financing transaction are initially 
measured at the transaction price. Debtors are subsequently measured at amortised cost, being the 
transaction price less any amounts settled and any impairment losses. Where the arrangement with a debtor 
constitutes a financing transaction, the debtor is initially and subsequently measured at the present value of 
future payments discounted at a market rate of interest for a similar debt instrument. A provision for 
impairment of debtors is established when there is objective evidence that the amounts due will not be 
collected according to the original terms of the contract. Impairment losses are recognised in the statement 
of comprehensive income for the excess of the carrying value of the debtor over the present value of the 
future cash flows discounted using the original effective interest rate. Subsequent reversals of an impairment 
loss that objectively relate to an event occurring after the impairment loss was recognised, are recognised 
immediately in the statement of comprehensive income. 

In the case of payment arrangements that exist with residents, these are deemed to constitute financing 
transactions and, if material, are measured at the present value of the future payments discounted at a 
market rate of interest applicable to similar debt instruments. 

Financial liabilities 
Creditors 
Creditors payable within one year that do not constitute a financing transaction are initially measured at the 
transaction price and subsequently measured at amortised cost, being the transaction price less any 
amounts settled. Where the arrangement with a creditor constitutes a financing transaction, the creditor is 
initially and subsequently measured at the present value of future payments discounted at a market rate of 
interest for a similar instrument. 

Borrowings 
Borrowings are initially recognised at the transaction price, including transaction costs, and subsequently 
measured at amortised cost using the effective interest method. Interest expense is recognised on the basis 
of the effective interest method and is included in interest payable and other similar charges. 
Commitments to receive a loan are measured at cost less impairment. All loans provided by the Charity's 
lenders are classed as basic under the requirements of FRS102, and are measured at amortised cost. 

De-recognition of financial assets and liabilities 
A financial asset is derecognised only when the contractual rights to cash flows expire or are settled, or 
substantially all the risks and rewards of ownership are transferred to another party, or if some significant 
risks and rewards of ownership are retained but control of the asset has transferred to another party that is 
able to sell the asset in its entirety to an unrelated third party. A financial liability (or part thereof) is 
derecognised when the obligation specified in the contract is discharged, cancelled or expires. 
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Pickering and Ferens Homes 

ACCOUNTING POLICIES (continued) 
for the year ended 31 March 2016 

Critical accounting estimates and areas of judgement 
Estimates and judgements are continually evaluated and are based on historical experience and other 
factors, including expectations of future events that are believed to be reasonable under the circumstances. 

The Charity makes estimates and assumptions concerning the future. The resulting accounting estimates 
and assumptions will, by definition, seldom equal the related actual results. The estimates and assumptions 
that have a significant risk of causing a material adjustment to the carrying amounts of assets and liabilities 
are discussed below. 

a) Development expenditure
The Charity capitalises development expenditure in accordance with the accounting policy described
on page 17. Initial capitalisation of costs is based on management's judgement that the development
scheme is confirmed, usually when Board approval has taken place including access to the
appropriate funding. In determining whether a project is likely to cease, management monitors the
development and considers if changes have occurred that result in impairment.

b) Useful economic lives of tangible fixed assets
The annual depreciation charge for tangible fixed assets is sensitive to changes in the estimated
economic useful lives and residual values of the assets. The useful economic lives and residual
values are re-assessed annually. They are amended when necessary to reflect current estimates,
based on future investments, economic utilisation and the physical condition of the assets.

c) Retirement benefits
The cost of the defined benefit pension plan is determined using actuarial valuations. The actuarial
valuation involves making assumptions about discount rates, future salary increases, mortality rates
and future pension increases. Due to the complexity of the valuation, the underlying assumptions
and the long term nature of these plans, such estimates are subject to significant uncertainty. Further
details are given in note 22.

d) Impairment of assets
Reviews for impairment of housing properties are carried out when a trigger has occurred and any
impairment loss in a cash generating unit i? recognised by a charge to the statement of
comprehensive income. Impairment is recognised where the carrying value of a cash generating unit
exceeds the higher of its net realisable value or its value in use. A cash generating unit is normally a
group of properties at scheme level whose cash income can be separately identified.

During the year the government announced a change in rent policy which resulted in a material 
impact on the net income expected to be collected in the future for housing properties. The Charity is 
exempt from the policy change for the first year (2016-17) due to its' Almshouse status, however it 
has assessed that the policy change represents a trigger for an impairment review. 

Following a trigger for impairment, the Charity estimates the recoverable amount of the asset. 
Shortfalls between the carrying value of fixed assets and their recoverable amounts, being the higher 
of fair value less costs to sell and value-in-use of the asset based on its service potential, are 
recognised as impairment losses in the statement of comprehensive income. 

Recognised impairment losses are reversed if, and only if, the reasons for the impairment loss have 
ceased to apply. Reversals of impairment losses are recognised in statement of comprehensive 
income. On reversal of an impairment loss, the depreciation or amortisation is adjusted to allocate 
the asset's revised carrying amount (less any residual value) over its remaining useful life. 

Following the assessment of impairment no impairment losses were identified in the reporting period. 
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Pickering and Ferens Homes 

NOTES TO THE FINANCIAL STATEMENTS 
for the year ended 31 March 2016 

3. TURNOVER, OPERATING EXPENDITURE AND OPERATING SURPLUS

At 31 March 2016 

Social housing lettings (Note 4) 

Other social housing activities 

Amortised government grants 

Other grants 

Management charges and other income 

At 31 March 2015 

Social housing lettings (Note 4) 

Other social housing activities 

Amortised government grants 

Other grants 

Management charges and other income 

4. TURNOVER AND OPERATING EXPENDITURE

Income 

Rent receivable net of identifiable service charges 

Service charge income 

Amortised government grants 

Other grants 

Other income from Social Housing lettings 

Turnover from Social Housing Lettings 

Operating Expenditure 

Management 

Service charge costs 

Routine maintenance 

Planned maintenance 

Major repairs expenditure 

Bad debts 

Internal support grants and related costs 

Depreciation of housing properties 

Impairment of investments 

Reversal of previous impairments 

Other costs 

Operating expenditure on social housing lettings 

Operating Surplus on Social Housing Lettings 

Turnover 

£ 

6,985,799 

359,209 

79,942 

91,275 

7,516,225 

6,604,928 

347,730 

66,031 

70,317 

7,089,006 

Operating 

Expenditure 

£ 

(5,919,987) 

(5,919,987) 

(5,876,169) 

(5,876,169) 

2016 

£ 

5,504,643 

1,481,156 

6,985,799 

359,209 

79,942 

91,275 

7,516,225 

1,708,163 

1,227,529 

722,627 

499,359 

469,319 

2,456 

50,093 

1,133,217 

43,970 

(970) 

64,224 

5,919,987 

1,596,238 

Operating 

Surplus 

£ 

1,065,812 

359,209 

79,942 

91,275 

1,596,238 

728,759 

347,730 

66,031 

70,317 

1,212,837 

2015 

£ 

5,309,381 

1,295,547 

6,604,928 

347,730 

66,031 

70,317 

7,089,006 

1,723,476 

1,015,993 

960,616 

403,714 

570,840 

20,223 

51,005 

1,045,411 

15,744 

(2,306) 

71,453 

5,876,169 

1,212,837 

Rent receivable net of identifiable service charges includes -,oid loss of £32,854 (2015: £34,926). This amount is rent lost 

through dwellings being vacant. 

All activities are in relation to Housing for Older People. 
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Pickering and Ferens Homes 

NOTES TO THE FINANCIAL STATEMENTS (continued) 
for the year ended 31 March 2016 

5. ACCOMMODATION IN MANAGEMENT

Number of units - all housing for older people let at social rent levels

Housing accommodation

Managed on behalf of others

Total units in management

6. INCOME FROM INVESTMENTS

Interest on bank deposits 

Income from listed investments 

7. INTEREST PAYABLE AND SIMILAR CHARGES

On bank loans repayable wholly or partly after more than five years 

Defined benefit pension charge 

Amortisation of issue costs of bank loan 

8. SURPLUS BEFORE TAXATION

Surplus before taxation is stated after charging: 

Depreciation of tangible fixed assets - housing properties

- other

Auditors remuneration: - statutory audit

- internal audit
- external audit - other services

Operating lease rentals (note 21) - equipment

2016 2015 

No. 

1,230 

31 

1,261 

No. 

1,230 

31 

1,261 

2016 2015 

£ £ 

14,063 

46,754 

60,817 

2016 

£ 

122,105 

31,000 

10,513 

163,618 

2016 

£ 

1,133,217 

50,805 

16,600 

13,215 

2,500 

703 

11,822 

61,720 

73,542 

2015 

£ 

91,446 

14,000 

10,513 

115,959 

2015 

£ 

1,045,411 

46,967 

17,292 

14,450 

2,270 

1,618 
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Pickering and Ferens Homes 

NOTES TO THE FINANCIAL STATEMENTS (continued) 
for the year ended 31 March 2016 

9. EMPLOYEES

The average monthly number of persons employed during the year including the executive team (expressed as

full time equivalents of 37 hours per week) was:

Resident and customer support services 

Corporate and business services 

Property services 

Scheme Managers and Cleaners 

Staff costs (for the above persons) were: 

Wages and salaries 

Social security costs 

Other pension costs and current service cost (note 22) 

Defined contribution pension cost 

The full time equivalent number of staff whose remuneration exceeded £60,000 in 

the period: 

£60,001 to £70,000 

£70,001 to £80,000 

£80,001 to £90,000 

10. EXECUTIVE TEAMS' EMOLUMENTS

Emoluments of the Executive Officers (including the Chief Executive) 

Emoluments 

Pension contributions 

The emoluments of the Chief Executive, being the highest paid person, were: 

Emoluments 

Pension contributions 

2016 

No. 

12 

9 

7 

7 

35 

2016 

£ 

1,034,197 
74,411 

271,709 

3,964 

1,384,281 

2016 

No. 

1 

1 

1 

2016 

£ 

254,825 

51,673 

306,498 

2016 

£ 

82,953 

18,977 

101,930 

2015 

No. 

11 

9 

5 

9 

34 

2015 

£ 

978,065 
68,113 

189,991 

1,236,169 

2015 

No. 

1 

2 

2015 

£ 

211,027 

48,165 

259,192 

2015 

£ 

78,066 

18,087 

96,153 

The Executive Officers are entitled to ordinary membership of the Trust's pension schemes. No special terms or 

funded individual pension arrangements apply to these posts. 

Members of the Board of Trustees serve on a "°luntary basis, and receive no emoluments in their capacity as 

board members of the Trust. 

11. TAXATION

The Trust is registered for VAT. A large proportion of its income is exempt for VAT purposes which gives rise to

a partial exemption calculation. Expenditure is therefore shown inclusive of VAT and any input tax recovered is

deducted from appropriate expenditure. As the Trust only undertakes charitable activities it is therefore generally

exempt from liability to taxation on Income and Capital Gains.
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Pickering and Ferens Homes 

NOTES TO THE FINANCIAL STATEMENTS (continued) 
for the year ended 31 March 2016 

12. TANGIBLE FIXED ASSETS - HOUSING PROPERTIES

Housing 

Completed properties in 

housing the course of 

properties construction Total 

£ £ £ 

Cost: 

At 1 April 2015 65,797,927 65,797,927 

Additions - construction costs 3,696 66,913 70,609 

Additions - replacement components 658,799 658,799 

Disposals (including replaced components) (294,436) (294,436) 

At 31 March 2016 66,165,986 66,913 66,232,899 

Depreciation and impairment: 

At 1 April 2015 10,153,533 10,153,533 

Charge in the year 1,133,217 1,133,217 

Released on disposal (294,436) (294,436) 

At 31 March 2016 10,992,314 10,992,314 

Carrying amount: 

At 31 March 2016 55,173,672 66,913 55,240,585 

At 31 March 2015 59,058,785 55,644,394 

13. TANGIBLE FIXED ASSETS - OTHER

Furniture 

Freehold fixtures and 

Office fittings Total 

£ £ £ 

Cost: 

At 1 April 2015 1,006,744 475,369 1,482, 113 

Additions 8,021 8,021 

At 31 March 2016 1,006,744 483,390 1,490,134 

Depreciation and impairment: 

At 1 April 2015 283,647 229,117 512,764 

Charge in the year 21,698 29,107 50,805 

At 31 March 2016 305,345 258,224 563,569 

Carrying amount: 

At 31 March 2016 701,399 225,166 926,565 

At 31 March 2015 723,097 246,252 969,349 
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Pickering and Ferens Homes 

NOTES TO THE FINANCIAL STATEMENTS (continued) 
for the year ended 31 March 2016 

14. INVESTMENTS

Listed inli€stments at fair value

At 1 April 2015

Additions

Disposals

Realisation of long term inli€stment gains of previous years

Change in fair value

Impairment

Reli€rsal of past impairments

At 31 March 2016

Listed inli€stments at cost 

2016 

£ 

1,059,003 

£ 

1,322,419 

105,062 

(185,269) 

(13,215) 

(20,915) 

(43,970) 

970 

1,165,082 

2015 

£ 

1,140,180 

lnli€stments are held for short term and are valued at fair value on a recognised stock exchange at the reporting date. 

15. DEBTORS

Rent arrears 

Social housing grant receivable 

Other debtors 

Prepayments and accrued income 

16. CREDITORS: amounts falling due within one year

Bank loans (Note 17a) 

Deferred capital grant (Note 17b) 

Other taxation and social security 

Other creditors 

17. CREDITORS: amounts falling due after more than one year

Bank loans (Note 17a) 

Deferred Capital Grant (Note 17b) 

17(a). BORROWINGS 

Bank loans 

Bank loans 

Refinance costs 

2016 2015 

£ £ 

39,594 87,174 

292,500 

21,727 50,624 

75,782 52,168 

137,103 482,466 

2016 2015 

£ £ 

473,962 473,502 

359,220 359,209 

24,912 23,310 

841,605 898,392 

1,699,699 1,754,413 

2016 2015 

£ £ 

5,920,210 6,394,176 

28,473,952 28,833,172 

34,394,162 35,227,348 

2016 2015 

£ £ 

5,920,210 6,394,176 

5,920,210 6,394,176 

5,983,280 6,467,759 

(63,070) {73,583) 

5,920,210 6,394,176 
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Pickering and Ferens Homes 

NOTES TO THE FINANCIAL STATEMENTS (continued) 
for the year ended 31 March 2016 

17(a). BORROWINGS (continued) 

All loans are secured by specific charges on the Trust's housing land and buildings. The following interest rates have 

applied to loans held during the year. 

Lender Type 

Royal Bank of Scotland Variable 

Nationwide Variable 

Royal Bank of Scotland Fixed 

Nationwide Fixed 

Orchardbrook (RBS) Fixed 

Bank loans due: 

17(b). DEFERRED CAPITAL GRANT 

At 1 April 2015 

Grant received in the year 

Capital grant released 

At 31 March 2016 

Amount due to be released < 1 year 

Amount due to be released > 1 year 

18. FINANCIAL INSTRUMENTS

Rate 

0.95%-0.96% 

0.95%-0.96% 

1.93% 

2.76% 

10.25% I 12.25% 

Rate Expiry Date 

Dec 2023 

Dec 2023 

Apr 2017 

Apr 2020 

Oct 2044 / Oct 2020 

Within 1 year 

Between 1-2 years 

Between 2-5 years 

After 5 years 

Total 

The carrying amount of the Charity's financial instruments at 31 March were:

Financial Assets:

Debt instruments measured at amortised cost 

Debtors 

Accrued income 

Cash 

Instruments measured at fair value 

Investments 

Financial liabilities: 

Measured at amortised cost 

Creditors 

Accruals 

Basic bank loans 

Total 

Total 

Loan Expiry Date 

Dec 2023 

Dec 2023 

Dec 2023 

Dec 2023 

Oct 2044 / Oct 2020 

2016 

£ 

473,962 

474,479 

2,426,670 

3,019,061 

5,920,210 

6,394,172 

2016 

£ 

86,546 

6,542 

3,144,020 

1,165,082 

4,402,190 

813,676 

52,842 

6,394,172 

7,260,690 

% of Total 

Debt at 31 

March 2016 

10.82% 

29.91% 

30.92% 

27.65% 

0.70% 

2015 

£ 

473,502 

473,962 

1,975,259 

3,944,955 

6,394,176 

6,867,678 

£ 

29,192,381 

(359,209) 

28,833,172 

359,220 

28,473,952 

28,833,172 

2015 

£ 

139,701 

4,426 

1,518,809 

1,322,419 

2,985,355 

901,123 

20,580 

6,867,678 

7,789,381 
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19. 

Pickering and Ferens Homes 

NOTES TO THE FINANCIAL STATEMENTS (continued) 
for the year ended 31 March 2016 

INCOME AND EXPENDITURE RESERVE 

Investment General Cyclical and Designated 

revaluation Pension reserve planned major 

reserve reserve restated maintenance repairs Total 

£ £ £ £ £ £ 

At 1 April 2015 203,351 (942,000) 14,896,283 756,080 7,099,962 22,013,676 

Surplus from Statement of Comprehensive Income 2,084,818 2,084,818 

Transfer to general reserves (106,395) (93,000) 896,611 (297,176) (400,040) 

Transfer from general reserves 46,842 614,000 (1,860,842) 300,000 900,000 

At 31 March 2016 143,798 (421,000) 16,016,870 758,904 7,599,922 24,098,494 

Historically negative goodwill has arisen on the acquisition of smaller charities. In accordance with the SORP, these transactions 

are accounted for as non-exchange transactions, and the fair value of the assets and liabilities in the combining entity are treated 

as a gain or loss to the statement of comprehensive income.The general reserve includes cumulative negative goodwill of 

£4,579,110 (2015: £4,579,110). 

Designated reserves have been established to reflect the fact that the amounts included in these reserves are not available for 

general use. The designated reserves have been established as follows: 

i) A Major Repairs Fund has been established principally to provide for the estimated costs of future major repairs expenditure for

housing properties. Works which result in an enhancement of economic benefit of the asset, including the replacement of

components, are deemed to be improvements and are capitalised. Any works which do not result in an enhancement of economic

benefit of a property are classified as major repairs and are charged to the statement of comprehensive income. The level of reserve

required is reappraised annually and a transfer to/from the income and expenditure account is made as appropriate. Consideration

is given to the Trusts' stock condition survey when determining the levels of contribution to the fund.

ii) A Cyclical and Planned Maintenance Fund is maintained for the purpose of providing for those items of ordinary maintenance

and repair of the homes that recur at infrequent intervals.

20. CAPITAL COMMITMENTS

Capital expenditure authorised by the Board of Trustees but not contracted at the year end 

The above commitments will be funded from cash reserves and new loans. 

21. OPERATING LEASE COMMITMENTS

The total future minimum lease payments under non cancellable operating leases are as 

Amounts due: 

Within one year 

Between one and fi\.€ years 

After fi\.€ years 

2016 2015 

£ £ 

12,797,000 12,797,000 

2016 2015 

£ £ 

2,264 

7,105 
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Pickering and Ferens Homes 

NOTES TO THE FINANCIAL STATEMENTS (continued) 
for the year ended 31 March 2016 

22. RETIREMENT BENEFITS

Defined contribution scheme

New defined contribution pension arrangements were put in place during the year with Legal and General

Assurance Society Ltd. These arrangements are open to all employees who are not members of the East Riding

Pension Fund. Employer contributions are fixed at 10%. The assets of the scheme are held separately from those

of the Charity's in an independently administered fund.

The charge to the statement of comprehensive income in respect of defined contribution schemes was £3,964 

(2015: £nil). Included in the figure above are accrued contributions of £25 (2015: £nil)

Defined benefit scheme

The Charity partcipates in the East Riding Pension Fund, which is a funded defined benefit pension scheme. The

assets of the scheme are held in separate trustee-administered funds. The agreed contribution rates for future

years are 22.8% for the Charity and range between 5.5% and 12.5% for employees, depending on salary.

Total contributions in respect of the defined benefit scheme were £276, 175 (2015: £240, 833) of which employers'

contributions totalled £209,709 (2015: £182,991) and employee contributions totalled £66,466 (2015: £57, 842).

Principal Actuarial Assumptions 

The following information is based upon a full actuarial valuation of the Fund at 31 March 2013 updated to 31 March 

2016 by a qualified independent actuary. 

The financial assumptions used are as follows: 

Future pension increases 

Inflation assumption (CPI) 

Expected rate of increase in salaries 

Expected return on scheme assets 

Discount rate 

At 

31 March 2016 

% per annum 

2.2% 

2.2% 

3.7% * 

3.2% 

3.5% 

At 

31 March 2015 

% per annum 

2.4% 

2.4% 

3.8% 

3.2% 

3.2% 

* The salary increase assumption has been set to be consistent with the most recent formal valuation. As at 31

March 2016, the long term pay growth assumption is RPI plus 0.5% p.a. The Actuary has also made an additional

allowance for promotional salary increases.

Mortality 

The post-retirement mortality assumptions are in line with the actuary's Club Vita analysis which was carried out for 

the formal funding valuation as at 31 March 2013. These are a bespoke set of VitaCurves that are specifically tailored 

to fit the membership profile of the Fund and are based on the data provided at the last formal valuation. 

Improvements have been applied that are in line with the Continuous Mortality Investigation (CMI) 2010 model, which 

assumes that the current rate of longevity improvements has reached a peak and will converge to a long term rate of 

1.25% p.a., with improvements declining for the over 90's. The average future life expectancies at retirement age are 

shown below: 

Current pensioners 

Future pensioners 

Commutation 

Males 

21.9 years 

24.2 years 

Females 

24.1 years 

26.7 years 

An allowance is included for future retirements to elect to take 30% of the maximum additional tax-free cash up to 

HMRC limits for pre-April 2008 service and 65% of the maximum tax free cash for post-April 2008 service. 
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Pickering and Ferens Homes 

NOTES TO THE FINANCIAL STATEMENTS (continued) 
for the year ended 31 March 2016 

22. RETIREMENT BENEFITS (continued)

Analysis of amounts charged to the Statement of Comprehensive Income

Current sen.ice cost 
Net interest on the net defined benefit pension liability 

Amounts recognised in Other Comprehensive Income 

Actuarial gain / (loss) 

Actual return on scheme assets was £61,000 (2015: £531,000). 

At the year-end there were outstanding contributions of £22,881 (2015: £22,086). 

Amounts recognised in the Statement of Financial Position 

2016 2015 

£'000 £'000 

(271) 

(31) 

(185) 

203 

(302) 18

614 (609) 

The amounts included in the statement of finacial position arising from the Charity's obligations in respect of the defined 

benefit scheme are as follows: 

Present value of defined benefit obligations 

Fair value of scheme assets 

Total obligations recognised 

Movement in liability during the year 

Liability in scheme at 1 April 2015 

Current sen.ice cost 

Employer contributions 
Net return on assets 

Remeasurements 

Liability in the scheme at 31 March 2016 

Changes in scheme assets and obligations 

Changes in the present value of the defined benefit obligation: 

Defined benefit obligation at 1 April 2015 

Current sen.ice cost 

Interest cost 

Employee contributions 
Remeasurements 

Benefits paid 

Defined benefit obligation at 31 March 2016 

2016 

£'000 

(6,006) 

5,585 

(421) 

2016 

£'000 

(942) 
(271) 
209 

(31) 
614 

(421) 

2016 

£'000 

6,275 

271 

205 

66 

(727) 

(84) 

6,006 

2015 

£'000 

(6,275) 
5,333 

(942) 

2015 

£'000 

(312) 
(185) 

178 

(14) 

(609) 

(942) 

2015 

£'000 

4,976 

185 

217 

56 

938 

(97) 

6,275 
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22. 

Pickering and Ferens Homes 

NOTES TO THE FINANCIAL STATEMENTS (continued) 
for the year ended 31 March 2016 

RETIREMENT BENEFITS (continued) 

Changes in the fair value of scheme assets: 

Assets at 1 April 2015 

Return on scheme assets 

Remeasurements 

Employer contributions 

Employee contributions 

Benefits paid 

Scheme assets at 31 March 2016 

2016 2015 

£'000 £'000 

5,333 4,664 

174 203 

(113) 329

209 178 

66 56 

(84) (97)

5,585 5,333

It is estimated that the employer's contributions for the year to 31 March 2017 will be approximately £209,000. 

The Trust's share of the scheme assets were: 

Equity instruments 

Debt instruments 

Property 

Other assets 

Total market value of assets 

23. NET CASH GENERATED FROM OPERATING ACTIVITIES

Surplus for the year 
Proceeds on disposal of im,estments 

Adjustments for: 

Depreciation 
Impairment of investments 

Reversal of past impairments 
Amortisation of government grants 

Defined benefit pension schemes 

Gain on sale of investments 

Interest received 

Interest payable 

Other movements 

Operating cash flows before movements in working capital 

Decrease in debtors 
(Decrease) I increase in creditors 

Cash generated from operations 

2016 

£'000 

4,188 

559 

670 

168 

5,585 

2016 

£ 

1,470,818 

89,652 

1,184,023 

43,970 

(970) 

(359,209) 

93,000 
1,704 

(60,817) 
122,105 

7,318 

2,591,594 

39,999 

(90,565) 

2,541.028 

2015 

£'000 

4,213 

533 

427 

160 

5,333 

2015 

£ 

1,237,327 

300,000 

1,092,378 

15,744 

(2,306) 
(347,730) 

21,000 

(10,124) 

(73,542) 
91,446 

7,600 

2,331,793 

273,495 
164,957 

2,770,245 
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Pickering and Ferens Homes 

NOTES TO THE FINANCIAL STATEMENTS (continued) 
for the year ended 31 March 2016 

24. RELATED PARTY TRANSACTIONS

John Black and Peter Allen serwd as nominees of Kingston upon Hull City Council during the year. All transactions 

with the Council are made at arm's length and on normal commercial terms. 

Michael Clarke and John Holliday serwd as resident trustees during the year. Resident trustees of the Charity 

occupy properties on normal commercial terms. 

Details of the Executi\€ team's emoluments are disclosed in note 10. 

No one party / person has o\€r-all control. 

25. FIRST TIME ADOPTION OF FRS 102

First time adoption of FRS 102

Reconciliations and descriptions of the effect of the transition to FRS 102 on; (i) net assets at the date of
transition to FRS 102; (ii) net assets at the end of the comparative period; and (iii) Surplus for the comparative
period reported under SORP 2010 are given below.

Under FRS 102, the Statement of Cash Flows presents changes in cash and cash equivalents (which include
cash in hand, deposits repayable on demand and overdrafts and short-term, highly liquid investments),
showing changes arising from operating activities, investing activities and financing activities separately.
Under previous UK GAAP, the Cash Flow Statement presented changes in cash (which includes cash in
hand, deposits repayable on demand and overdrafts) under the headings of operating activities, returns on
investments and servicing of finance, capital expenditure and financial investment, acquisitions and disposals,
management of liquid resources. and financing.
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Pickering and Ferens Homes 

NOTES TO THE FINANCIAL STATEMENTS (continued) 
for the year ended 31 March 2016 

26. RECONCILIATION OF NET ASSETS ON TRANSITION TO FRS 102

As at 31 March 2014

Effect of 

transition to SORP 2014/ 

Notes SORP 2010 FRS102 FRS 102 

£ £ £ 

FIXED ASSETS 

Housing properties - gross A 58,494,708 (4,316,517) 54,178,191 

Social Housing Grant B (33,386,224) 33,386,224 

25,108,484 29,069,707 54,178,191 

Other fixed assets 989,631 989,631 

Investments H 1,576,725 (1,576,725) 

27,674,840 27,492,982 55,167,822 

CURRENT ASSETS 

Debtors 737,974 737,974 

Investments G 850,153 726,572 1,576,725 

Cash and cash equivalents 846,007 850,153 1,696,160 

2,434,134 1,576,725 4,010,859 

CURRENT LIABILITIES 

Creditors: amounts falling due within one year (1,499,057) (376,462) (1,875,519) 

NET CURRENT ASSETS 935,077 1,200,263 2,135,340 

TOTAL ASSETS LESS CURRENT LIABILITIES 28,609,917 28,693,245 57,303,162 

CREDITORS: Amounts falling due after more than one year: A,B,C (6,867,679) (28,738,134) (35,605,813) 

NET ASSETS EXCLUDING PENSION LIABILITY 21,742,238 (44,889) 21,697,349 

Defined benefit pension scheme liability (312,000) (312,000) 

TOTAL NET ASSETS 21,430,238 (44,889) 21,385,349 

CAPITAL AND RESERVES 

Income and expenditure account A,C,D,E,F 13,732.150 7,653,199 21,385,349 

Investment revaluation reserve F 187,675 (187,675) 

Designated reserves D 7,510.413 (7,510,413) 

21,430,238 (44,889) 21,385,349 
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Pickering and Ferens Homes 

NOTES TO THE FINANCIAL STATEMENTS (continued) 
for the year ended 31 March 2016 

NOTES TO THE RECONCILIATION OF NET ASSETS ON TRANSITION TO FRS 102 

A. Depreciation of Social Housing Properties
As a result of the reclassification of social housing grant and its allocation to the structure, cumulative
depreciation has previously been offset against the release of government grants has now been
charged against the net book value of housing properties. The net effect of this adjustment and the
amortisation of social housing grant is a reduction in retained earnings of £16,157.

B. Social Housing Grants
Under SORP 2010, when social housing developments had been wholly or partly funded by grants,
the cost of these developments was reduced by the amount of the grant received/receivable at the
reporting date. Under SORP 2014/FRS102, social housing grants are disclosed separately from the
underlying assets within creditors, and are released to the statement of comprehensive income over
the life of the underlying asset on a systematic basis.

C. Amortisation of Social Housing Grant
The Charity has adopted a policy under the accruals method whereby Social Housing Grant received
is allocated in its entirety to the structure of the Housing Properties and released to the Income
Statement over the useful life of the structure. This policy has resulted in an additional release to
date of £885,969.

0. Designated Reserves
The Charity has historically adopted a policy of designating elements of the income and expenditure
for certain purposes. Whilst SORP 2010 allowed these designated reserves to appear on the face of
the balance sheet, SORP 2014 states that these designations should not be shown on the primary
statement.

E. Holiday pay accrual
The Charity has historically not provided for sums due in respect of holiday entitlement earned but
not taken at the year end. This sum is required to be accrued for under SORP 2014 and a sum of
£28,732 has been provided at the date of transition.

F. Investment Revaluation
The Charity's investment in a listed portfolio as set out in Note 14 falls due to be treated as a Basic
Financial Investment under SORP 2014. As there is a readily ascertainable market value for the
portfolio it is measured at fair value with changes in fair value being recognised in the statement of
comprehensive income. SORP 2014 does not permit a separate revaluation reserve therefore the
balance at 31 March 2014 of £187,675 has been transferred to the income & expenditure account.

G. Current Asset Investments
Under SORP 2010, cash balances held on deposit for more than 24 hrs were classified as current
asset investments. Under SORP 2014 / FRS 102, cash balances held on deposit for more than 3
months are now classified as current asset investments. This change has resulted in a
reclassification of £850,153 from current asset investments to cash and cash equivalents.

H. Fixed Asset Investments
Under SORP 2010, investments comprising equities, bonds and cash held with fund managers were
classified as fixed asset investments. Under SORP 2014 / FRS 102, these investments, being
redeemable at short notice, are now classified as current asset investments. This change has
resulted in a reclassification of £1,576,725 from fixed asset investments to current asset
investments.
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Pickering and Ferens Homes 

NOTES TO THE FINANCIAL STATEMENTS (continued) 
for the year ended 31 March 2016 

27. RECONCILIATION OF NET ASSETS ON TRANSITION TO FRS 102

As at 31 March 2015

Effect of 

transition to SORP 2014/ 

Notes SORP 2010 FRS102 FRS 102 

£ £ £ 

FIXED ASSETS 

Housing properties - gross A, F 60,393,704 (4,749,310) 55,644,394 

Social Housing Grant A, B (33,840,472) 33,840,472 

26,553,232 29,091,162 55,644,394 

Other fixed assets 969,349 969,349 

Investments H 1,322,419 (1,322,419) 

28,845,000 27,768,743 56,613,743 

CURRENT ASSETS 

Debtors 482,466 482,466 

Investments G 855,795 466,624 1,322,419 

Cash and cash equivalents 663,014 855,795 1,518,809 

2,001,275 1,322,419 3,323,694 

CURRENT LIABILITIES 

Creditors: amounts falling due within one year (1,369,366) (385,047) (1,754,413) 

NET CURRENT ASSETS 631,909 937,372 1,569,281 

TOTAL ASSETS LESS CURRENT LIABILITIES 29,476,909 28,706,115 58,183,024 

CREDITORS: Amounts falling due after more than one year: A,B (6,394, 176) (28,833, 172) (35,227,348) 

NET ASSETS EXCLUDING PENSION LIABILITY 23,082,733 (127,057) 22,955,676 

Defined benefit pension scheme liability (942,000) (942,000) 

TOTAL NET ASSETS 22,140,733 (127,057) 22,013,676 

CAPITAL AND RESERVES 

Income and expenditure account A,C,D,E,F 14,081,340 7,932,336 22,013,676 

Investment revaluation reserve E 203,351 (203,351) 

Designated reserves C 7,856,042 (7,856,042) 

22,140,733 (127,057) 22,013,676 
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Pickering and Ferens Homes 

NOTES TO THE FINANCIAL STATEMENTS (continued) 
for the year ended 31 March 2016 

NOTES TO THE RECONCILIATION OF NET ASSETS ON TRANSITION TO FRS 102 

A. Amortisation of Social Housing Grant
The Charity has adopted a policy under the accruals method whereby social housing grant received
is allocated in its entirety to the structure of the housing properties and released to the statement of
comprehensive income the useful life of the structure.

B. Social Housing Grants
Under SORP 2010, when social housing developments had been wholly or partly funded by grants,
the cost of these developments was reduced by the amount of the grant received/receivable at the
reporting date. Under SORP 2014/FRS102, social housing grants are disclosed separately from the
underlying assets and are released to the statement of comprehensive income over the life of the
underlying asset on a systematic basis.

C. Designated Reserves
The Charity has historically adopted a policy of designating elements of the income and expenditure
for certain purposes. Whilst SORP 2010 allowed these designated reserves to appear on the face of
the balance sheet, SORP 2014 states that these designations should not be shown on the primary
statement.

D. Holiday pay accrual
The Charity has historically not provided for sums due in respect of holiday entitlement earned but
not taken at the year end. This sum is required to be accrued for under SORP 2014 and a sum of
£25,838 has been provided at the date of transition.

E. Investment Revaluation
The Charity's investment is a listed portfolio as set out in Note 14 falls due to be treated as a Basic
Financial Investment under SORP 2014. As there is a readily ascertainable market value for the
portfolio it is measured at fair value with changes in fair value being recognised in the statement of 
comprehensive income. SORP 2014 does not permit a separate revaluation reserve so the balance
at 31 March 2015 of £203,351 has been transferred to the income & expenditure account.

F. Depreciation of Social Housing Property
As a result of the reclassification of social housing grant and its allocation to the structure, cumulative
depreciation has previously been offset against the release of government grants has now been
charged against the net book value of housing properties. The net effect of this adjustment and the
amortisation of social housing grant is a reduction in retained earnings of £101,219.

G. Current Asset Investments
Under SORP 2010, cash balances held on deposit for more than 24 hrs were classified as current
asset investments. Under SORP 2014 / FRS 102, cash balances held on deposit for more than 3
months are now classified as current asset investments. This change has resulted in a
reclassification of £855,795 from current asset investments to cash and cash equivalents.

H. Fixed Asset Investments
Under SORP 2010, investments comprising equities, bonds and cash held with fund managers were
classified as fixed asset investments. Under SORP 2014 / FRS 102, these investments, being
redeemable at short notice, are now classified as current asset investments. This change has
resulted in a reclassification of £1,322,419 from fixed asset investments to current asset
investments.
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Pickering and Ferens Homes 

NOTES TO THE FINANCIAL STATEMENTS (continued) 
for the year ended 31 March 2016 

COMPREHENSIVE INCOME FOR THE YEAR ENDED 

31 March 2015 

Notes 

TURNOVER A 

Operating expenditure B,C, D 

OPERAllNG SURPLUS 

Gain on disposal of inl.€stments 

Mol.€ment in fair value of inl.€stments E 

Income from inl.€stments 

Interest payable and similar charges D 

SURPLUS BEFORE TAXA llON 

Taxation 

SURPLUS FOR 1HE YEAR 

Unrealised surplus on revaluation of inl.€stments E 

Actuarial loss in respect of pension schemes D 

NOTES TO RECONCILIATION OF COMPREHENSIVE INCOME 

A. Amortisation of Government Grants

SORP 2010 

£ 

6,741,276 

(5,456,784) 

1,284,492 

10,124 

73,542 

(19,446) 

1,348,712 

1,348,712 

56,783 

(695,000) 

710,495 

Effect of 

transition to SORP 2014/ 

FRS102 FRS 102 

£ £ 

347,730 7,089,006 

(419,385) (5,876,169) 

(71,655) 1,212,837 

10,124 

56,783 56,783 

73,542 

(96,513) (115,959) 

(111,385) 1,237,327 

(111,385) 1,237,327 

(56,783) 

86,000 (609,000) 

(82,168) 628,327 

As a result of the allocation of Social Housing Grant to the structure of Housing properties, an
additional release of £347,730 has arisen.

B. Additional Depreciation arising
Additional depreciation of £432,792 arises on the transition to FRS 102.

C. Holiday pay accrual
An adjustment of £2,894 has been made to reduce the accrual for holiday pay outstanding at 31
March 2015 to £25,838.

D. Interest payable and similar charges
Interest payable and similar charges have been increased by £96,513 for the year to 31 March 2015
following FRS 102 valuation re-measurements by the Actuary (£86,000), and the reclassification of
amortisation of issue costs of bank loans (£10,513).

E. Fair value of investments
SORP 2014 requires fair value movements in investments to be part of the surplus for the year so the
sum arising of £56,783 has been reclassified accordingly.
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