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Pickering and Ferens Homes 
 

Value for Money Annual Self-Assessment 2013/14 
 
Introduction 
 
Pickering and Ferens Homes is a Registered Social Housing Provider (A4020), a Registered Charity 
(No 1014862) and member of the National Almshouse Association (No 981).  The association is also 
a member of the Placeshapers Group. 
 
The association owns over 1200 homes and manages and maintains 31 more on behalf of another 
almshouse provider.  The association also has a network of Pop In centres that residents use for a 
wide variety of events, meetings and get togethers.  
 
In line with the association’s charitable objectives the association provides accommodation and 
accompanying services predominantly for people aged over 60 years old in need through its staff 
team of 44 people which equates to 34 whole time equivalent people. It also works in a number of 
active partnerships to deliver its mission and goals, particularly with regard to property repairs, 
maintenance and improvement. 
 
The regulatory framework for the sector includes a specific standard for VFM and for the association 
to report on the achievement of VFM, to our regulator the Homes and Communities agency, to all our 
customers and stakeholders together with our plans and priorities for future improvement.  
 
The Board of Trustees believes that this VFM Annual Self – Assessment for 2013/14 is a fair and 
balanced account of the associations approach to VFM and has sufficient robustness. Further the 
Board believes that sufficient evidence has been given to support the VFM Annual Self-Assessment 
and that it is assured on progress, in particular how compliance with the requirements of the 
Regulatory Framework for Social Housing in England from April 2012 will be addressed and areas of 
weakness improved through a VFM Action Plan that is considered at each Board meeting. 
 
The Board welcomes feedback and challenge from its key stakeholders and beneficiaries on this VFM 
Self – Assessment. 
 
Value for Money, the Business Plan, the Associations Main Beneficiaries and Key 
Stakeholders 
 
For the association, achieving Value for Money (VFM) is central to it being able to deliver its mission 
and goals  and maximise its value to the people and communities it serves and to enable it to provide 
excellent quality homes and services, to as many existing and new residents (through increasing the 
number of homes it provides) as possible. 
 
In summary, VFM is about the association, doing the right things, investing in the right physical and 
human assets at the right price, doing things right through economic, efficient and effective service 
delivery and checking the right outcomes have been achieved as a result. 
 
The association’s mission, the reason it exists, is to “provide excellent quality homes and services 
that enhance later life”.   
 
The association’s goals as described in the Business Plan 2013 – 16, which it will passionately 
pursue to demonstrate that the association is an exemplar organisation are; 

1. Offer first class homes 
2. Offer first class services 
3. Deliver better neighbourhoods and communities 
4. Promote independent living and choice 
5. Be effective and grow 
6. Deliver through people and partnerships 
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The association’s main beneficiaries of its services are;  
 

 Its residents and future residents, who are able to enjoy the associations homes and service 
offer 

 
The key stakeholders that this VFM Self – Assessment is aimed at are; 
 

 Our regulator, the Homes and Communities Agency which expects the Charity to comply with 
this standard and to demonstrate compliance to all our customers and stakeholders, together 
with our plans and priorities for future improvement 

 The Charity Commission and Almshouse Association 
 Hull City Council, Housing Strategy and Renewal, the association is an active partner helping 

to meet the aims of the local authorities Housing and Neighbourhood Renewal Strategy 2011 
– 16  

 Hull City Council Adult Social Care, one of their main priorities is to improve the general 
health and well-being of people in Hull by working closely with partner providers 

 Its funders and bankers, Nationwide Building Society, the Royal Bank of Scotland and the 
National Westminster Bank who need assurance that the association has a sound treasury 
management strategy and achievable Business Plan and approach to risk management to 
enable them to provide the financial platform to allow the association to deliver its mission and 
goals 

 Its internal auditors BDO and its external auditors Baker Tilly, who provide a key role in 
supporting the governance of the association 
 

Arrangements to Ensure the Delivery of Value for Money 
 

The Board of Trustees consists of eight co-opted members, two members nominated by the Hull City 
Council and two resident members. The current Board has a mix of skills that shaped the Business 
Plan and oversee the delivery of the association’s mission statement and goals including those in 
relation to VFM. The Board follows the National Housing Federations Code of Governance and will be 
reviewing its governance arrangements in 2014. 
 
The Board meets six times each year and holds the SMT to account across a number of areas by 
receiving regular reports in relation to treasury management, progress against the VFM action plan 
and performance against targets set in the balanced scorecard.  
 
The Board considers the outputs from HouseMark’s cost, performance and satisfaction benchmarking 
each year and considers and responds to recommendations made by the associations Resident Led 
Scrutiny Team.   
 
The Board also receives debates and endorses both the association’s budget for the next year and 
the annual VFM Self-Assessment. 
 
All reports taken to the Board requiring decision / approval must contain a section on resource / 
financial implications and VFM considerations as well as customer profiling information before a 
decision can and will be made by the Board. 
 
As well as the Board, the Risk and Audit Committee meets 4 times a year to consider treasury 
management issues, the strategic risk register and internal audit reports and reports back their work 
to the Board. 
 
To make a considered judgement of the progress of the association across all strategic areas in 
meeting its mission and goals, the Board hold twice yearly away days to reflect on the current and 
forward plan the future direction of the association with the SMT. This recently led to the refocussing 
of the Business Plan and the revision of the association’s mission and goals. 
 
The Business Plan 2013–16 is the association’s key strategic document that describes the 
associations, mission and goals, operating environment and plans for delivering this over the next 
three years. It was synthesised from a number of strands with particular reference to the political 
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environment and policy direction of the coalition government, Hull City and East Riding of Yorkshire’s 
housing market and housing need assessments and current resident’s needs and wants as well as 
more general issues generated by an ageing society.  
 
In light of changes to the government and to the regulatory framework, the association reviewed its 
VFM Strategy in 2013 at the same time as it developed its first VFM Annual Self-Assessment for 
2012/13. Key objectives of the VFM Strategy that were agreed by the Board are; 
 

 To define VFM for the association 
 To describe how and demonstrate that the association is doing the right things in the right 

way 
 To highlight the importance of the associations strategic and performance management 

frameworks to achieving VFM 
 To describe how the association would self-regulate and have effective resident scrutiny 

arrangement 
 To provide a VFM Action Plan to ensure that the association implements, meets and 

continues to meet its strategic objectives.  
 
Key strategies and plans that support the delivery of the Business Plan and VFM that have been 
endorsed by the Board and that are regularly reviewed to ensure the association delivers its mission 
and goals include; 
 

 The Business Plan, the Business Plan Delivery Plan and Service Improvement Plan 
 Treasury Management Strategy 
 Risk Management Strategy and the Risk Matrix 
 The Procurement Strategy 
 The IT Strategy 
 Resident Involvement Strategy  

 
Key operational groups that supported the delivery of VFM in 2013/14 include; 
 

 The Health and Safety Service Development Group  
 The Customer Insight Service Development Group  
 The IT Service Development Group  
 The Equalities Service Development Group  

 
These groups are championed by a member of the Senior Management Team (SMT) and consist of a 
cross section of operational staff who work to action plans that are reviewed at each meeting. The 
lead officers of the Groups are called before the SMT to account for progress against the action plans.  
 
The association has adopted a balanced scorecard approach to managing performance and the SMT 
monitors around 60 performance indicators on a monthly basis that cover staffing/operational, 
financial, customers and customer feedback and service issues. Targets are set to improve on 
previous year’s performance or to exceed top quartile outputs from HouseMark whichever is the 
higher so driving continuous improvement.  Poor performance is addressed via performance 
improvement plans that are designed to highlight how performance has declined, what key issues 
impact upon performance, actions to improve performance and key milestones set for improving 
performance. The Board monitors operational performance via its own balanced scorecard monitoring 
around 20 of the most critical performance indicators and any allied performance improvement plans. 
At the end of March 2014 four performance improvement plans were in place with regard to; 
 

 Staff sickness rates 
 Repair completions in target time 
 Gas servicing and 
 Void turnaround time 
 

Performance in relation to the above areas was not to target over a number of months and needed 
addressing. This included ensuring that regulatory and legal requirements were met and income loss 
was minimised. 
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Performance and VFM are discussed at bi-monthly general staff meetings and at team meetings and 
during individual 1 to 1 meetings and appraisals. Staff are regularly encouraged to think VFM and to 
share their VFM examples with other staff and particularly for inclusion in the VFM Annual Self-
assessment.  
 
Residents hold the association to account and are assured with regard to the delivery of VFM at the 
Residents Committee and Area Forums where the associations cost, performance and satisfaction 
are discussed. In addition, the Annual Report to Residents delivered to all residents contains 
extensive cost, performance, satisfaction and VFM information. The VFM Annual Self – Assessment 
is made available on the association’s website. 
 
The Resident Led Scrutiny Team was established in 2013 and has completed one service review with 
regard to improving performance on letting properties on first offer. The Board accepted all the 
recommendations of the Team and officers have implemented / are implementing the 
recommendations. The Team is currently reviewing urgent repair job completions in target time and 
will be looking to draw its conclusions together for submission to a future Board meeting. The Panel 
uses cost, quality, satisfaction and customer feedback information as triggers for its reviews. 
 
Understanding the Association’s Assets 
 
The association continues to be supported by both government grants to build homes and by HM 
Treasury through the provision of housing benefit payments to residents. The associations operating 
surplus over the past five years is detailed below 
 

2009/10 2010/11 2011/12 2012/13 2013/14 
£1,029,000 £603,000 £140,000 £1,500,000 £2,070,000 

 
Having an operating surplus each year is important as surpluses are used to fund activities that meet 
the association’s Business Plan mission and goals. In 2014/15 previous surpluses will be used in 
particular to support; 
 

 Maintaining and improving existing homes based on the outputs from the stock condition 
survey and in line with the Asset Management Strategy 

 Supporting new developments to meet the demand for the associations properties and 
provide extra income 

 The reduction of debt 
 Developing the associations goals around delivering better neighbourhoods and communities 

and promoting independent living and choice 
 
Conclusions from a stock condition survey undertaken by Savills property surveyors and from Bruton 
Knowles property valuers valuation of the associations stock (see more details in VFM Achievements 
in 2013/14 below) include; 
 

 The Charity’s stock has benefited from sustained investment and this is represented through 
a number of indicators, such as the proportion of costs required over the next five years 
(when compared to other year bands over the 30 year investment forecast) and the number of 
non-decent homes (Nil)  

 Resources that have been dedicated to the stock have been applied effectively and in the 
right areas   

 The stock condition survey also included an energy survey carried out to RdSAP 2009 and an 
Energy Performance Certificate was issued for each surveyed dwelling.  The results in Savills 
report show that the housing stock has an average SAP score of 64.7; which is higher than 
the Social Housing average of 54.  The average Environmental Impact Rating (CO2) rating of 
the stock is 64.8   

 The properties have been maintained in good order having regard to their age use and 
construction  

 The purpose built stock is of an age where replacements are starting to prove necessary and 
there will be a continuing commitment in this respect in coming years 
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 PFH 

2011/12 
PFH  

2012/13 
PFH  

2013/14 
HouseMark 

Median 2013/14 
Current Position 

in 2013/14 

Responsive Repairs and Void 
Works 

£802 £725 £699 £745 
Reducing Costs 
Median to Upper 

Quartile 
Major Works and Cyclical 

Maintenance 
£1,274 £1,284 £1,406 £1,175 

Increasing Costs 
Lower Quartile 

Rent Arrears and Collection £97 £85 £86 £140 
Reducing Costs 
Upper Quartile 

Resident Involvement £212 £189 £190 £104 
Reducing Costs 
Lower Quartile 

Anti-Social Behaviour £21 £19 £18 £53 
Reducing Costs 
Upper Quartile 

Lettings £85 £75 £94 £92 
Increasing Costs 
Medium to Lower 

Quartile 

Tenancy Management £173 £152 £148 £115 
Reducing Costs 

Medium to Lower 
Quartile 

Housing Management (Overall) £588 £519 £537 £556 
Reducing Costs 
Median to Upper 

Quartile 

Estate Services 
 

£275 £273 £256 £184 
Reducing Costs 

Medium to Lower 
Quartile  

 
The tables above show that the association is making good progress in controlling our costs with 
reductions in some areas over the last three years. For 2013/14, the majority of services provided by 
the association were described as “good” using the HouseMark quality and satisfaction methodology. 
Four service areas where considered “good” but with “high costs”. The availability of detailed cost, 
quality and satisfaction data will allow the association to explore in more detail how the total cost per 
property of providing each service is composed, and the impact that the three key cost drivers (pay 
costs, non-pay costs and overheads) have on service delivery. As the association strives to achieve 
its key goals and objectives, the cost drivers will differ within each of the service delivery areas. High 
costs and good performing services should therefore not necessarily be perceived as problematic. 
 
With cyclical and major repairs the association tends to invest slightly more than our benchmark 
group as it continues to maintain its homes to a very high standard.  In addition, and due to the nature 
of the association’s client group, it also spends more on resident involvement in comparison with its 
benchmarking group.  
 
The size of the association means that when housing management functions carried out by generic 
housing management staff are seen as individual functions, some of these functions are higher cost, 
taken as a whole though, the cost of the housing management service is below the median cost of the 
associations benchmarking group. 
 
During 2014-15 the association will be carrying out further procurement activity to ensure that it 
continue to get the best VFM possible in all areas of the business. 
 
Performance  
 
In addition to the dashboard performance given above, the associations final Balanced Scorecard for 
2013/14 is attached at Appendix 1. 
 
Satisfaction 
 
Resident Satisfaction with the association services is captured across a number of services on an 
ongoing basis; however collecting resident satisfaction with the service is under review.  The 
association last conducted a major satisfaction survey using HouseMark’s STAR methodology in 
2012. Key findings from this survey show that; 
 

 98.5% of residents were satisfied with the overall services provided 
 93.4% of residents were satisfied their rent (maintenance charge) represented VFM 
 94.2% of residents were satisfied  that the association looks to get VFM in everything it does 
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 Repairs and maintenance, the overall quality of homes and keeping residents informed were 
considered to be the three most important things for residents 

 
The Social Return on the Investment the Association Makes on an Individual and Community 
Level 
 
The association’s mission and goals mean that the provision of housing plus services, services that 
have a social value and that help prolong independent living for residents as they move through later 
life, are of critical importance. Demographic changes and an ageing population living longer, healthier 
lives is one of the biggest social change challenges facing British society. Capturing the range and 
ascribing a value to these services for people in later life is challenging as the association has a long 
track record of providing rather than providing, reviewing and giving a value to such services.  
 
The requirements of the Social Value Act 2012 and the VFM standard of the Regulatory Framework 
for social housing in England require the association to enable stakeholders to understand the return 
on assets measured against the organisations objectives. 
 
To enable the association to begin to capture the range and ascribe a value to these services, it 
worked in partnership with People Help People (PHP), a member of the Social Audit Network. The 
Network seeks to promote and support social accounting and audit as the preferred means whereby 
organisations operating in the community, social economy and public sectors report on their social, 
environmental and economic performance. In addition, to enable the association to systematically 
capture social value in the future the association requested that PHP provide a framework that the 
association could use to develop its own approach to capturing social value using the Social Audit 
and Accounting principles.  
 
Although the data to perform a full social audit is limited, PHP were able to capture three case studies 
with cost savings derived from using the HACT social impact value calculator in the table below. 
 
Dorothy  From dependence following a stroke to independence 

following a move into sheltered accommodation supported 
by the Scheme Manager 

HACT value (Health and 
Wellbeing) = £67,000 

Harriet From wheelchair use, dependence on others with poor 
mental health to walking with sticks and living independently 
following a move into a bungalow and support from officers 

HACT value (Health and 
Wellbeing, Financial 
Stability, New Skills = 
£84,000 

Jenny From social isolation suffering anti-social behaviour to 
feeling safe and secure and engaging in a range of activities 
following a move into a bungalow and support from officers  

HACT value (Health and 
Wellbeing) = £48,000 

 
The premise of the value calculations of the HACT social impact value calculator is to give a financial 
value to the success of a social intervention by how much it increases people’s wellbeing. A list of 
financial values has been developed and is contained in HM Treasuries Green Book used by 
government for policy evaluation for things that do not have a market value to them through being 
bought and sold. For example, the potential worth ascribed to relief from depression and anxiety is 
worth £39,300 per person, per year. Feelings of belonging to a good neighbourhood are worth £6,000 
per person per year. 
 
Increasing the data available to perform a full social audit within the association by association staff 
will increase the total social impact value for the association which for the three examples given is 
approaching £200,000 per year for three people. 
 
The Social Value for Money report produced by People Help People is available at www.pfh.org.uk or 
by calling the association on 01482 223783   
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VFM Achievement’s in 2013/14 
 
During 2013/14 the association has been actively engage in a major business transformation 
programme and has achieved a number objectives in relation to VFM and in particular against its 
VFM Action Plan for 2013/14 including; 
Strategic 
 Developed a new Business Plan 2013 – 16, mission statement, goals, vision, approach, values, 

standards and Delivery Plan 
 Developed a Service Improvement Plan that runs parallel with the Business Plan,  Delivery Plan 
 Revised the associations strategic and operational Risk Register’s 
 
Operational and Service Delivery 
 Developed a mechanism for collecting customer insight information  
 Established four Service Development Groups  
 Conducted and implemented staffing changes to meet short term plans and staff retirement 
 Developed an approach to quantifying the social return on the investment made with our residents 

and in our communities  
 Worked with Hull City Council Adult Social Care and the City Health Care Partnership,  to develop 

initiatives under the new Care Bill and on the future integration of services 
 Began the day to day use of a new fully functional IT solution and introduced the IT solutions 

finance module 
 
Income and Income Generation 
 Generated £5.6m in rent from residential properties  
 Met targets for the amount of rent that would be written off  as uncollectable and that was lost due 

to properties being empty 
 Converted four unpopular, small bedsits, into two, two bedroomed bungalows with a rental value 

of around £10,000 per year 
 Successfully bid for £585,000 Department of Health grant funding to support the development of 

15 new 2 bedroomed bungalows to be sited on land gifted by Hull City Council. The association 
has around 850 people on its waiting list and is aware of the demand for properties for older 
people is not evenly distributed across the city and that the City Council has identified wards in 
greatest need 

 Submitted a bid to develop 100 properties on Hull City Council gifted land over the next 5 years 
with grant totalling £2.8m bid for. The remaining £9m of the total development costs will be paid 
from existing reserves and additional borrowing 

 Vacated the first floor of our office and let out part of the ground floor for £6,600 per year and 
advertised the remaining ground floor for rent of potentially up to £11,400 per year. This also 
supported local businesses in Hull to obtain competitively priced office accommodation 

 Produced an income of approximately £30,000 from the feed in tariff generated through solar 
panels located on the associations sheltered schemes, Pop in centres and a number of recently 
built homes. This also helps to subsidise the cost of electricity for those effected and will see the 
initial capital outlay repaid in just over a decade 

 Continued to manage 31 properties on behalf of another Almshouse Charity for £20,900 per 
annum to enable them to continue to meet their objectives  

 Spent over £1.2m employing staff, the majority of whom live locally and whose spending power 
contributes to the local economy 

 Spent around £620,000 on day to day repairs and maintenance and around £710,000 on planned 
maintenance to improve our stock, primarily with locally owned and based businesses and whose 
staff spending also contributes to the local economy 
 

Asset Management 
 Had Savills property surveyors undertake a Stock Condition Survey based on a 25% sample of 

the associations stock  
 The main objectives of the survey were to; 

 Ensure the association continues to meet its business objectives  
 Provide accurate and statistically reliable information concerning repairs and maintenance as 
well as improvement costs over 30 years 
 Collect, validate and report upon attribute and condition information about the stock 
 Provide information for the stock valuation and business plan 
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 Provide up to date stock valuation for our lenders 
 Provide reinstatement values for the procurement of insurance services 
 Provide appropriate property values to inform VFM return on investment calculations 

 The survey showed that over the next 30 years that the association will need to spend around 
£75m to maintain its properties. Information on the needs of individual, groups and types of 
properties is also available. 

 Had Bruton Knowles property valuers complete a full stock valuation the associations stock 
portfolio which they valued at £54m 

 Appointed an Asset Manager to develop the association’s Asset Management Strategy based on 
the Stock Condition Survey outputs and review its Procurement Strategies and its strategic 
approach to the future use of our stock,  

 
Financial 
 Undertook a review of how the association procures all its goods and services and spends its 

money that will inform the review of our Procurement Strategy and the development of an action 
plan to support the Asset Management Strategy. Findings from the review showed that in 
2011/12, the association spent just over £2.15m with 71 suppliers that generated a total of nearly 
6,300 invoices with one supplier providing the association with over 1,700 invoices. 95% of the 
associations spend (almost £2m) was with companies based in the Yorkshire and Humber region 

 Paid off £530,000 from our existing loans so making our ongoing repayments less. This 
represented paying off almost 7% of our existing loans 

 Met all covenants upon the association and met all financial rules and regulations so maintaining 
the cost of borrowing  

 Won a tribunal following an appeal against decisions made by Hull City Council on the eligibility of 
service charges which resulted in a back dated payment of £304,300 for residents. If this appeal 
had not been successful the association would have had to look to either its own reserves or 
residents or a combination of both to meet the shortfall 

 Made around £495,000 in total efficiency savings detailed at Appendix 2. This is a mix of savings 
from working in partnership, working more efficiently, levering in funding and making financial 
savings   
 

Governance 
 Supported residents on the Resident Led Scrutiny Team to conduct one complete and begin 

another review  
 Began a review of our governance arrangements  
 Looked at the skills mix of the Board and recruited two new Board members with particular skills 

in housing law and regulation and environmental health 
 
VFM Plans for 2014/15 
 
The association recognises that there are still a number of key strategies and plans in particular that 
need to be developed and implemented to support the Business Plan and delivery of VFM. A 
comprehensive VFM action plan has been developed for 2014/15 and is attached at Appendix 3. This 
action plan will facilitate the achievement of Business Plan VFM objectives. In addition to this plan the 
association will also be engaged in a number of other activities that help achieve VFM, these are 
detailed below.  

 
Strategic 
Key to the achievement of the Business Plan will be the association’s appetite for risk, particularly if it 
wishes to grow and develop around 100 new homes over the next five years. Whilst a bid has been 
submitted for £2.8m as part of the Affordable Homes Programme, should the bid for funding not be 
successful, the Board will need to consider other sources of funding which will impact upon its gearing 
ratio and borrowing capacity and rate. 
 
The collection of customer insight information means that the association can consult its extensive 
knowledge base when embarking on, in particular, activities that deliver better neighbourhoods and 
communities and promote independent living and choice, two of the associations six goals.  
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Operational and Service Delivery 
 
As the change programme develops the current Service Improvement Groups will completed their 
action plans and the association will monitor the outcomes from these Groups to ensure they have 
improved service delivery and ensure the association meets legislative requirements. 
 
The association will continue to strengthen its use of its IT in particular with reference to the finance 
and voids packages which will help streamline both the financial management and the voids process. 
Savings will be assessed and time will be reinvested in other business critical activities. In addition, 
the financial and time gains that the new IT system has brought will be assessed. 
 
Following on from the collection of customer insight information, the association has identified that 
around 20% of its resident’s state they feel lonely and / or isolated and as a result these residents will 
be visited to assess if the association can itself, or work in partnership, help alleviate these issues and 
so some of the cost to the wider society. In addition, the association is keen to explore with its 
residents issues around their ability to carry out daily tasks, 50% of residents have identified carrying 
out daily tasks as a problem for them and this could affect their ability to live independently and have 
to move to costly alternatives such as residential care. Ensuring residents are able to live 
independently for as long as possible as well as having benefits for social and health care providers 
and associated budgets will help to reduce the number of void properties the association has to 
manage and any potential rent loss. 
 
The RLST’s recommendations with regard to improving the association’s ability to let properties on 
first offer have partially been implemented and will be fully implemented and monitored. 
 
The association will also be undertaking its three yearly resident satisfaction survey covering all areas 
of service. 
 
Income and Income Generation 
 
The association will continue to own and let properties with a projected income for 2014/15 of £6.8m 
 
The association will look to let out the remaining office space on the ground floor of its offices, 
generating in total, with the space already let out, up to £18,000 per year. In addition, income 
generated from the Feed in Tariff claimed by the association will be approximately £35,000. 
 
The association will continue to manage 31 properties on behalf of another almshouse provider for a 
fee of £21,400 in 2014/15 
 
The Efficiency Log attached at Appendix 2 contains details of expected efficiency gains likely to be 
made in 2014/15.  
 
The association will spend around £1.1m on major, £568,000 on cyclical, £459,000 on routine repairs 
and around £141,000 on aids and adaptations in order to maintain the stock in lieu of the finalisation 
and implementation of the associations Asset Management Strategy. This money is not wasted as the 
properties benefitting have previously been identified as having repair and maintenance needs to be 
met in 2014/15. 
 
Asset Management 
 
The association’s Asset Management Strategy describes the framework within which decisions are 
made about investment in our housing stock. During the year we reviewed our strategy to ensure that 
we have plans in place to continue to: 
 

 keep dwellings in best condition, in the most cost effective way; 
 bring properties up-to-date and in line with current and projected customer expectations and 

demand; 
 reflect neighbourhood issues; 
 Maintain a balance between response, cyclical and capital investment. 

 



 

The stra
 

 
 
 
 
 

 

 
 
 

 

 
We have
scheme 
property
understa
 

 
On aver
3.2% me
 
We will 
homes d
manage
 
Other F
 
The ass
scheme 
employe
to autom
plans to
preparin
contribu
long-term
 

ategy include

An asset pro
Demand info
Resident sat
Stock valuat
Stock condit
over the nex
safe and its 
Historic an
importance o
The associa
Return on in
How the As
overlaps wit
Strategy will
be met 
An action p
action plan i

e assessed 
basis by lo

y. By ranking
anding of per

rage our hom
easured aga

be completi
during 2014-

ement and VF

inancial 

sociation par
managed b

ees. Followin
matically enro
 introduce a

ng for auto-e
tion and/or d
m future pen

es the followi

ofile  
ormation 
tisfaction, pe
tion informat
tion informat
xt decade an
approach to 
d current 
of new build 

ations Environ
nvestment inf
sset Manage
th the Busin
l enable the 

plan that divi
s attached a

the performa
ooking at the
g the results 
rformance by

mes produce 
inst a proper

ng a longer 
-15 to furthe
FM plans.  

rticipates in t
by the East 
ng the recen
ol employee
uto-enrolme
nrolment the
defined bene

nsion costs.  

ng: 

erception, de
ion 
ion and a bre

nd onto thirty
hazards and
investment 
as part of a 
nmental Poli
formation 
ement Strat
ess Plan an
associations

ides actions 
at appendix 4

ance of our 
e net rental 
highest to lo
y scheme. Th

a net annua
rty’s current v

term and m
r refine the 

the East Rid
Riding of Y

t introduction
s into a pen
nt from April

e association
efit schemes

11 

emands and w

eakdown of 
y years, and 
d health and 
information 
balanced ap
cy, approach

tegy fits into
nd Value for 
s strategic o

 into of imm
4 

properties (r
return that e

owest (measu
he 10 best a

 

al return of 5.
value.  

more detailed
above perfo

ding Pension
Yorkshire Co
n of new pe

nsion scheme
l 2015 (i.e. a

n will be appo
s available t

wants 

the investme
the associat
safety mana
(responsive

pproach to as
h to energy e

o the strateg
Money Stra

objectives in 

mediate, high

return on inv
each home 
ured by yield

and 10 poore

8% against t

d analysis of
rmance data

 Fund, a de
ouncil. The 
nsion regula
e prior to the
ahead of its’ 
ointing pensi
o the organ

ent needs of 
tions approac
agement 
e, cyclical 
sset manage
efficiency and

gic framewo
ategy, and h
relation to a

h, medium a

vestment – R
makes again

d) we were a
st performer

the original c

f the return o
a and to sup

fined benefit
scheme is c

ations, all em
eir staging d
staging date

ions experts 
isation - with

the stock as
ch to keepin

and plann
ement 
d fuel povert

ork and in p
how the Proc
asset manag

and low prio

ROI) on a sc
nst the valu

able to gain a
rs are listed b

cost of each 

on investme
pport our futu

t final salary
currently op

mployers are 
date. The as
e of August 2
to advise on

h a view to 

s a whole 
ng homes 

ed) The 

ty 

particular 
curement 
ement to 

ority. The 

cheme by 
e of that 
a general 
below: 

home, or 

nt of our 
ure asset 

y pension 
en to all 
required 
sociation 
2015). In 
n defined 
reducing 



12 
 

Governance 
 
The association is also to adopt a new Board Report template that requires officers to be more explicit 
about how the report supports the delivery of VFM at the association in terms of quality, cost and 
efficiency. 
 
The association is to hold risk training across its entire operational staff. 
 
Conclusion 
 
Achieving VFM is central to the association being able to deliver its mission and goals and maximise 
its value to the people and communities it serves and to enable it to provide excellent quality homes 
and services, to as many existing and new residents (through increasing the number of homes it 
provides) as possible. 
 
The VFM Annual Self – Assessment provides the association with the opportunity to communicate a 
strong VFM message to its beneficiaries and stakeholders with regards to how VFM is managed and 
delivered. What the costs of providing the services are in absolute and comparative terms and what 
the return on the association investments are. The Self – Assessment also gives the association the 
opportunity to detail what it has previously done, is doing and will do in the future to continue to 
secure VFM against its VFM Action Plan. 
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1, 2, 6 Percentage of properties with a valid gas safety certificate LH 99.4% 100% >99.9% >99.9% >99.9% >99.9% >99.9% >99.9% 
99.91% 

(1)
2

1, 2
Percentage of emergency repairs completed (attended) within 
target time 

LH 100% 100% 67.9% 69.4% 63% 91.8% 93.2% 81.8% 78.4% 1

1, 2 Percentage of urgent repairs completed within target time LH 92.6% 99.1% 90.9% 92.3% 90.8% 91.5% 91.1% 92.6%
92.3% 

(2)
1

1, 2 Percentage of routine repairs completed within target time LH 94.2% 98.9% 94.3% 94.3% 92.7% 94.0% 93.8% 93.3% 93% (2) 1

1, 2
Percentage of all responsive repairs completed within target 
time 

LH 93.9% 98.9% 92.9% 93.4% 90.6% 92.8% 92.5% 93.0%
92.6% 

(2)
1

1, 2 Appointments kept as a percentage of appointments made LH 100% 100% 100% 100% 100% 100% 100%

1, 2, 4 Percentage of repairs completed right first time LH New TBA

1, 2
Average number of days taken to complete all responsive 
repairs LH New 6.1days 5.3days 4.0days 7.4days 7.2days 7.1days 7.1days 

6.9 days 
(2) 2

1, 2, 4, 6 Percentage of properties that are vacant and available to let PK/LH 0.5% 0.3% 0.3% 0.6% 0.6% 0.5% 0.7% 0.7% 0.6% 2

1, 2, 4, 6 Percentage of properties that are vacant and unavailable to let PK 0.3% 0.1% 0.2% 0.2% 0.2% 0.3% 0.3% 0.3% 0.2% 2

1, 2, 4, 6 Average re-let time for properties in calendar days PK/LH
11.6 
days

10 days
15.5 
days

15.8 
days

16.8 
days

17.5 
days

19.4 
days

18.4 
days

18.5 days 
(2) 1

1, 2, 4, 6 Percentage of properties failing the decent homes standard LH 0.0% 0.0% 0.0% 0.0% 0.0% 0.0% 0.0% 0.0% 0.0% 3

1, 2, 4, 6
Average energy efficiency rating of properties (based on SAP 
2005) LH 68.5 70.0 68.2 68.2 68.2 68.2 68.2 68.2 68.2 2

1, 6
Percentage of residents very or fairly satisfied with the 
allocations and lettings process

PK 98.0% 99.0% 96.0% 97.5% 98.0% 97.0% 97.0% 97.0% 97.0% 2

1, 2, 6
Percentage of residents very or fairly satisfied with the standard 
and condition of the property

LH 96.0% 97.0% 95.0% 94.0% 95.0% 95.0% 95.0% 95.0% 95.0% 2

1, 2, 6
Percentage of residents very or fairly satisfied with their 
neighbourhood as a place to live

PK 97.0% 98.0% 98.0% 98.0% 98.0% 98.0% 98.0% 98.0% 98.0% 3

1 Percentage of new residency visits completed on time PK 89.0% 95.0% 83.0% 83.0% 85.0% 85.0% 83.0% 87.0% 89.0% 2
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SERVICES KPI's

1.8

2013/14

2 - See attached Performance Improvement Plan
1 - Now reported weekly via the Property Services Manager - Performance Improvement Plan in place



1 Number of new ASB cases opened PK 0.0 0 0 0 0 0 1 1
1 Average number of calender days to resolve ASB cases PK 0.0 N/A N/A N/A N/A N/A N/A N/A
1 Percentage of closed ASB cases that were resolved PK 0.0 N/A N/A N/A N/A N/A N/A N/A

1
Percentage of residents very or fairly satisfied with the outcome 
of their ASB case 

PK 0.0 N/A N/A N/A N/A N/A N/A N/A

1.8
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Appendix 2 

VFM Efficiency Log 2013/14  
 

Efficiency Savings Realised in 2013/14 
Title Who What Was the Idea What Savings Were Made Notes 

Working in Partnership 
Apprentice 
costs 

Pam Stamp The association has taken on an apprentice 
Technical Surveyor and applied for and received 
a grant from the Learning Skills Council to 
support their employment 
The grant money will be put towards the further 
development of the apprentice supporting him in 
gaining professional qualifications 

MONEY – From the Learning and Skills Council A cheque for £1,500 was received from 
the Learning and Skills Council 

Community 
Development 
Party 

Lesley 
Craker 

The annual Community Development Party is 
attended by over 120 residents. The 
association’s contractors support the Party 
through cash and raffle prize donations  

MONEY – To pay for the Community 
Development Party and raffle prizes 
 

In 2013/14 contractors donated  £1,800 
and raffle prizes 

London 
Housing 
Consortium 
Rebate and 
procurement 
savings 

Rob 
Cressey 

As a member of the London Housing 
Consortium (LHC) the association receives an 
efficiency gain rebate each year in addition to 
other consortia member benefits in terms of 
procurement hours saved and procurement 
savings 

MONEY – Through membership of the LHC A cheque for £351 was raised for the 
association for 2012/13 and the next 
one will be raised in Autumn 2014 for 
2013/14. In addition, for 2012/13 the 
LHC reported that the association saved 
4,380 procurement hours and £261,000 
in procurement savings.  

Northern 
Housing 
Consortium 
procurement 
savings 

Rob 
Cressey 

As a member of the Northern Housing 
Consortium the association benefits in terms of 
procurement hours saved and procurement 
savings 

TIME – To retender the works in house 
MONEY – Through the bulk purchasing power of 
the Consortium and saved through staff time 
 

Savings of £29,830 in 2013/14 assessed 
by the Northern Housing Consortium 
based on an annual membership fee in 
2013/14 of £962 

Taster 
activities 

Lesley 
Craker / 
Hull City 
Council  

To work in partnership with Hull City Council to 
develop a range of taster activities including 
carpet bowls and chair exercises  

TIME – To develop the activities and to train 
staff to lead activities 
MONEY – Saved through saving staff time.  

There is added value to the association 
in trying to combat its resident’s social 
isolation and help them to maintain a 
healthy lifestyle by offering services that 
go beyond housing management 
services. This partnership is looking to 
develop and train staff to be able to lead 
chair exercises. 
Saving approximately 30 hours staff 
time = approximate total saving of £450 
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Title Who What Was the Idea What Savings Were Made Notes 
Working More Efficiently 

Astraline and 
code changes 

Julie 
Gawthorpe 

The association has door codes for trade and 
regular visitors to allow access to sheltered 
housing schemes. Codes are changed 
periodically for security purposes. Previously the 
alarm service hardware provider would change 
the codes. A staff member is now trained to 
change codes 

MONEY – To pay the alarm service hardware 
provider to change the codes 

The alarm service hardware provider 
charges £200 to change each door 
code. All door codes were changed in 
2013/14 at a saving of £1,000 

Housing 
Benefit and 
Kypera 

Kathryn 
Barlow 

The Kypera IT system allows for the semi -
automatic upload of housing benefit monthly 
schedules. The time needed to upload housing 
benefit payments and check the upload has 
been reduced 

TIME – Thirteen benefit schedules are uploaded 
each year. Previously the upload and checking 
took on average 12 hours to complete by one 
person now it takes 30 minutes 
MONEY - Saved through staff time  

From 2013/14 approximately £2,242 per 
year in staff time savings 

IPad rollout 
Home Visits 
 

Damien 
Blackburn 

The Kypera IT system allows mobile working 
through Ipads. The use of Ipads to facilitate 
mobile working is being rolled out across 
functions. Home visits to prospective residents 
can be conducted using Ipads 

TIME – Spent uploading information from paper 
based forms into Kypera 
MONEY – Saved through staff time 

In 2013/14 the saving to staff time 
equated to £1,687.   

Kypera final 
costs 

Damien 
Blackburn 

The approved budget for the purchase, 
installation and training required with regard to 
the Kypera IT system was agreed in 2012. The 
final costs of the project was less than the 
agreed budget 

MONEY – The original budget was £290,000 
and the final cost was £272,000 

Budget savings of £18,000 

Trustee 
Portal 

Janet 
Akaster 

Trustees now have access to documents on 
lines saving paper and postage  

TIME – On photocopying large documents on a 
regular basis 
MONEY – On paper and postage costs required 
to send the documents 

Savings since January 2014 would be 
approximately £250 

Working to Build and Improve Homes 
Disabled 
Facilities 
Grants (DFG) 

Rob 
Cressey 

The provision of DFGs to enhance the mobility 
of residents 

MONEY – Saved through the provision of the 
DFG and also through the association not 
having to provide this funding. In addition, 
improvement works allow the association to 
push back the need to replace the components 
paid for by the DFG. 
Helping residents live more easily in their home 
means that properties can be adapted to meet 
needs rather than the resident having to move to 
another adapted property. This is better for the 
resident and saves on the costs associated with 
a void property. 

Whilst the association spent 
approximately £59,000 on aids and 
adaptations not funded by DFG’s it was 
able to support residents to lever in 
£111,000 through the provision of DFG’s  
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Title Who What Was the Idea What Savings Were Made Notes 
Financial Benefits and Savings 

The Annual 
Report to 
Residents 

Gavin Clark To produce the Annual Report working with 
Mercury as the design partner rather than the 
Report development partner 

TIME – Working with a production / design 
partner would have still meant that the 
association would have to provide the bulk of the 
text.  
MONEY – Saved through saving staff time. Also 
through not using Mercury to produce but to just 
design the report. This is a spend to save 
initiative as producing the Annual Report was 
incorporated into the workload of an existing 
member of staff. Approximate savings £1,500 on 
consultancy fees 

This is a spend to save initiative as 
producing the Annual Report was 
incorporated into the workload of an 
existing member of staff. Approximate 
savings £1,750 on consultancy fees 

Kypera 
Flagship Site 

Damien 
Blackburn 

As a Kypera Flagship Site the association 
benefits from a number of cost reductions 

MONEY – 20% day rate reduction for all Kypera 
consulting/training work onsite or offsite. 50% 
discount on all software future licence 
purchases. Four free consulting days per 
annum. 

In 2013/14 the savings made were 
approximately £900 

Lease of land 
at Eleanor 
Scott 
Cottages 

Lish Harris The association owns a strip of land behind a 
group of properties that is adjacent to a factory. 
The factory has previously leased this land for 
car parking and the association has agreed to 
continue the current arrangements for three 
more years 

MONEY – The cost of leasing the currently 
unused land for car parking 

Cost of lease = £1,800 per year 

Mobile phone 
contract  

Damien 
Blackburn 

The association changed its mobile phone 
provider at the start of the calendar year from 
O2 to EE which offer a better all-inclusive tariff 

MONEY – The average cost per monthly bill has 
reduced by £225 per month 

In 2013/14 the saving was 
approximately £675  

Office let Damien 
Blackburn 

The association let out part of the ground floor 
office suite following staff reorganisation which 
freed the floor up 

MONEY -  Generated through letting spare 
office space 

In 2013/14 the income generated by the 
let office space was £6,600 per year 

Rechargeable 
Repairs Policy 
 
 

Rob 
Cressey 

To implement the Rechargeable Repairs Policy 
to ensure that remedial works done to properties 
are paid for by residents 

MONEY -  Saved through charging residents for 
works rather than the association absorbing the 
costs 

Rechargeable repairs value = £590 

Registering 
for the higher 
rate of FIT  

Gavin Clark To register all of the associations properties with 
PV Panels for the higher rate of FIT offered 

MONEY – The cost of providing the x39 arrays 
of PV Panels will be offset by higher rate FIT 
income and the capital outlay will be paid off in 
just over 10 years 

This is a spend to save initiative once 
the capital costs of all the x39 PV 
Panels are paid off all future income of 
approximately £35,000 per year  will be 
profit on the initial capital outlay. In 
addition, residents living in these 
properties will benefit from reduced use 
by utilising the electricity that is 
generated.  
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Title Who What Was the Idea What Savings Were Made Notes 
SMT 
reduction 
costs 

Claire 
Warren 

The Senior Management Team was restructured 
following the retirement of the Head of 
Maintenance whose duties were split between 
other members of the Team. The bottom line 
staffing budget has not fallen as savings were 
reinvested in other staffing levels 

MONEY – On the total wage bill for the Senior 
Management Team who all took on additional 
duties 
TIME – On the recruitment of a new Head of 
Maintenance 

The wage bill for the SMT fell from £305, 
500 in 2012/13 to £287,000 in 2013/14, 
a saving of £18,500  In addition previous 
senior level recruitment of the Chief 
Executive would have cost it was 
estimated £20,000 so a similar if smaller 
amount would have been needed for 
recruitment to the Head of Maintenance 
post 
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Efficiency Savings that are Likely to be Made 2014/15 
Title Who Notes 

Cleaning contract Gail Wilson  The association retendered its cleaning using a detailed specification designed to improve previous standards.  The contract 
price for the contract  is significantly less than previously paid for a better specification saving around £3,000 per year 

Confidential waste and 
Paper disposal 

Sue Kingett The association has changed the company who manages its confidential waste disposal who now also recycle other waste 
products, resulting in the removal of individual bins. The price for confidential waste and other recycling will save the association 
at least £456 per year and enable a wider range of recycling to be done on the associations behalf.   

Customer Service Team Paula Kelly  A dedicated Customer Service Team was developed consolidating staff who previously work is discrete areas of the association 
into a generic team. All members of the Customer Service Team are able to deal with all enquiries and have access to all Kypera 
modules which gives complete visibility to a customer’s records, saving the need to transfer simple but specialist calls.  An 
independent assessment of the savings generated by the Kypera IT system is to be considered in 2014/15  once the system has 
been further developed 

IT Project Kypera Savings Damien 
Blackburn 

See above re Customer Service Team, to be quantified in 2014/15 

Kypera Flagship Site Damien 
Blackburn 

 Likely to be approximately £3,500 for free training days 

Office let Damien 
Blackburn 

Likely to be £5,000 if offices are let from September 2014 

Okay Today Paula Kelly This proactive service will commence in Autumn 2014. As a major user of the service the association is been given the service 
which costs £4.50 per week for free for potentially over 230 full rent and service charge payers which for 26 weeks in 2014/15 
has a value of almost £27,000 

Resident Satisfaction 
Survey 

Gavin Clark Likely to be approximately £4,000 in consultancy fees 

Rolling out key safes Rob 
Cressey 

Fixing key safes to all properties means that less lock changes need to be undertaken and once in situ the key safe can be used 
when the property is empty by staff and contractors needing access and by the new resident during their tenure. Key safes cost 
£110 whereas the average lock change costs £150. On approximately 75 voids per year requiring a key safe this could save up 
to £3,000 per year over the next decade 

Trustee Portal Janet 
Akester 

Based on figures for 3 months, annual savings should equate to around £1,000 in time and money 

Window cleaning contract Gail Wilson The association has changed window cleaner as Silvester House saving  £35 per month on window cleaning which will save the 
association £420 per year 

Asset Management 
Strategy 

Philip 
Johnson 

Developing the Asset Management Strategy and in particular implementing all the immediate and high priorities actions for 
2014/15 will allow the association to meet its strategic objectives. In particular, the association will be training staff and residents 
to enable the Procurement Strategy to be implemented. 

Reprocuring Services Philip 
Johnson  

The associations Procurement Strategy and Service Plan place emphasis on initially reprocuring services based on current risk 
and / or where a contract is expiring. Due to efficiencies that are likely to be made from reprocurement, the association estimates 
that up to 10% of the current costs of the Gas Servicing contracts could be saved. This would be an efficiency saving of around 
£7,000. In addition the association is looking to market test the repairs and maintenance service to ensure it is highly effective 
and competitively priced.  Whilst this is unlikely to lead to efficiency savings in 2014/15 it is likely to lead to up to 10% efficiency 
savings on the current year repairs and maintenance budget of £458,000, an estimated minimum efficiency saving of nearly 
£46,000, this will be achieved with resident involvement in the reprocurement process. The Social Value Act 2012 will also be 
central to reprocurement as the association potentially looks to establish long term contractually based relationships with repairs 
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and maintenance partners that will allow more value to be levered in for less money. Ensuring that resident satisfaction remains 
high will be of paramount importance. 

Working in Consortiums Rob 
Cressey 

In 2014/15 the association is committed to the implementation of a £1.1m major repairs programme mostly working in 
partnership with Efficiency North, the London Housing Consortium and the Northern Housing Consortium. Two large scale 
programmes in relation to central heating and door and window replacement with a total value of nearly £320,000 are being 
procured working with partners. The association was able to set its budget for these and most other works within the major 
repairs programme based on previous efficiencies that have been made meaning that the association is able to undertake major 
works for less money. For example, Efficiency North estimate that by following our specification for works and by the association 
partnering with Efficiency North they are saving us £560 (or 33%) of the cost of a boiler replacement and £1,031 (or 37%) of the 
cost of a replacing 7 radiators. 

 

 

   
   
   
   

 



1 
 

Appendix 3 

Value for Money (VFM) Action Plan 2014/15 
 
 
Objective Actions Outcomes Owner Completion Date 
To establish the organisation’s 
baseline social value position 
through a social value audit. 

Commission a social audit baseline 
report. 
 
Establish current level of social 
investment and establish method 
and targets for 2014/15. 
 

Increase value to Association’s 
Residents and local communities, 
achieving business plan objectives, 
especially in areas such as 
preventing loneliness and isolation. 

Gavin Clark End August 2014 

To develop and manage a range of 
best value performance indicators 
for 2014/15 based on benchmarking 
and internal performance 
information. 

Identify internal areas for 
improvement and establish 
performance target definitions and 
improvement actions. 
Identified areas so far: 

 IT Portal/ e business use 
 Intro of scanning/ e letters 
 Reducing relet times 
 Increasing Direct Debit 

payment method 
 Reduction in invoice 

volumes 
 Review of cleaning costs 

 
Respond to findings within 
HouseMark benchmarking report 
(results awaited). 

Focused areas for VFM 
improvements that are measurable 
and deliver reportable cost efficiency 
and service benefits. 
 
Suite of active performance targets 
for teams to performance manage. 

Gavin Clark End August 2014 

To ensure the effective return on 
investment within the Association’s 
through active asset management. 

Approval of PFH Asset Management 
Strategy. 
 
Option Appraisal of High value/ low 
value assets 

Comprehensive approach to 
effective investment in Associations 
property assets. 
 
Demonstration that ensure property 
portfolio works in line with PFH 
business objectives. 

Lish Harris End July 2014 
 
End January 2015 

To review of the effectiveness of 
Resident Involvement activities. 

To pilot proposed project 
management methodology to assess 
vfm impacts. 
 
Approval of revised strategy 
including demonstration of vfm and 
social value. 

Most effective routes to resident 
engagement and feedback obtained 
that enable PFH to deliver services 
in line with varied resident groups 
expectations. 
 
Project management methodology 
tested to ensure it can be 
consistently applied in line with vfm 

Paula Kelly End September 2014 
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principles. 
To review the effectiveness of the 
Association’s sheltered housing 
portfolio 

Establish scope of review. 
 
Establish Project Team 
 
Prepare analysis, position and 
recommendations based on best 
practice and future thinking. 
 
 

A Board of Trustees approved 
strategy and a revised Housing plus 
service for older people that is in line 
with expectations of varied or 
particular customers’ needs and 
aspirations, is cost effective and 
sustainable into the future. 

Paula Kelly End December 2014 

To enhance the organisation’s 
consultation with Residents on value 
for money and future spending 
priorities 

Research best practice. 
 
Resident show consultation 
 
Other actions to be identified. 

Rent setting, service charge and 
budgetary proposals that clearly 
demonstrate consideration of 
resident service priorities. 

  

To review the Association’s 
governance and risk management 
effectiveness as part of its 
demonstration of value for money  

Deliver Association’s Governance 
Review Brief 
 
Upgrade Association’s approach to 
Risk Management inc. establishment 
of risk appetite and control 
environment. 

PFH can demonstrate to 
stakeholder’s effectiveness of 
Governance and risk management 
arrangements to ensure the 
Association is effectively managed. 

Claire Warren End September 2014 

To demonstrate value for money in 
the provision of services delivered 
by others on our behalf 

Delivery of year 1 Procurement 
Strategy Actions include: 
 

 Tendering of gas serving 
and repair contract 

 Procurement of repairs 
and maintenance services 

 Tendering of new build 
construction works (if 
applicable) 

 Tendering of grounds 
maintenance 

 Updated cost spend 
analysis 

PFH is able to demonstrate VFM on 
outsourced services through 
competitive tendering environments 
and measurements on cost, quality 
and added social value.  

Lish Harris End March 2015 

As part of the ‘Fit for the Future’ 
business plan objective, to 
demonstrate best value in staff team 
service delivery. 

Approval of Workforce 
Review/Organisational Development 
Brief. 
 
Commissioning of Review Support. 
 
Delivery of recommended actions 

A staffing arrangement which is 
designed to support the 
organisations growth and continuous 
improvement agenda and which 
delivers business plan outcomes. 

Claire Warren End April 2015 

To demonstrate the organisation’s 
strategy, approach and 
measurement of achieving value for 
money 

Approved VFM Strategy and Self-
Assessment 

Demonstration of vfm ethos, 
ambition to be high performing and 
high value organisation and tangible 
vfm outcomes to stakeholders. 

Gavin Clark End July 2015 
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Appendix 4 
 

Asset Management Strategy Action Plan 
 

Issue  Action  Priority  Responsibility 

Sheltered Schemes  Sheltered Housing Review  High  Housing Team 

Stock Condition Data  Reconciliation in Kypera  Immediate  Property Services 

Stock Condition Survey 
Develop detailed and smoothed programmes of work for each 
scheme 

High  Property Services 

Stock Condition Data 
Review and refresh Data Management Procedure for keeping the 
stock condition data up to date 

High  Property Services 

Decent Homes+ Standard  Develop PFH Decent Homes+ Standard  High  Property Services 

Resident Involvement Strategy  Resident Involvement Strategy is being reviewed  High  Property Services 

Repairs and Maintenance Policy  Repairs and Maintenance Policy is being reviewed  High  Property Services 

Procurement Strategy  Undertake training and implement Strategy  High  All 

Lettable Standard  Resident Scrutiny are to review the standard  High  Resident Scrutiny 

Cyclical and Annual Maintenance 
Contracts 

Complete review of the existing arrangements and re‐procure 
where necessary 

High  Property Services 

Gas Servicing Contract  Re‐procure  High  Property Services 

Grounds Maintenance  Re‐procure  High  Property Services 



Issue  Action  Priority  Responsibility 

Environmental Policy Statement  Environmental Policy Statement is being reviewed  Immediate   Property Services 

Energy Efficiency and Fuel Poverty 
Strategy 

Develop PFH approach and the Strategy  High  Property Services 

Gas Safety Policy and Procedure  Gas Safety Policy and Procedure is being reviewed  High  Property Services 

Draft Asbestos Management Policy  Approve draft Asbestos Management Policy  Immediate  SMT/Board 

Value for Money Statement 
Finalise and approve the Value For Money Annual Self‐
Assessment  Statement 

High  SMT/Board 

Detailed Scheme Appraisals  Develop detailed scheme assessments processes  High  Property Services 

 
Immediate:  take immediate action following acceptance of the Strategy  
High:      complete or substantial progress within 6 months 
Medium:  complete or substantial progress within 12 month 
Low:     complete or substantial progress within 24 months. 
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Appendix 1 – Capital Programme 
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Category Name Scheme Type No Cost Grant Net Cost Completion Impairment
New Build Rokeby Mews Rokeby Mews ‐ Anlaby Park 

Road

2 Bedroomed Dormer 

Bungalow

10 1,361,768  539,000‐      822,768      Jan‐12

Junella Close / 
Onyx Grove

Junella Fields, Woodcock Street, 

Hull

2 Bedroomed 

Bungalow

20 2,355,208  1,170,880‐  1,184,328  Mar‐12

The Jacobs 
Homes

Charles Jacobs Homes 2 Bedroomed 

Bungalow

20 2,351,237  ‐               2,351,237  Mar‐13            684,429 

Conversions Welwick Road Linsdall's Almshouse Trust, 

Patrington ‐ 4 former long‐

standing void bedsits converted 

to 2 x 2 bed bungalow

2 Bedroomed 

Bungalow

2 195,628      ‐               195,628      Aug‐12

Frederick 
Rickett Haven

5/6 Frederick Reckitt Havens 

(bedsits to 2 Bed Bung)

2 Bedroomed 

Bungalow

1 81,332        ‐               81,332        Oct‐13

Transfers Mereside Joseph Hornby Stockdale Trust 1 Bedroom Flat 4 Gifted Mar‐13 Transfer date

In Development Longhill Longhill ‐ Weaver Grove and 

Larne Rd

2 Bedroomed 

Bungalow

15 2,020,000  ‐585000 1,435,000  Mar‐15 Estimated 

completion

Pipeline 5/6 and 9/10 Sir James Reckitt 
Haven - Bedsits x 4 to convert to 2 
x 2 bed bungs. Two bedsits 
occupied - so unable to progress

New Build ‐ Future Schemes 

(Newbridge ‐ 54 units) ‐ 2015‐18 

AHP (Not Approved yet)

2 Bedroomed 

Bungalow

54 7,286,220  1,665,819‐  5,620,401  2016‐17 Estimated 

completion

New Build ‐ Future Schemes 

(Hawthorn ‐ 42 units) ‐ 2015 ‐18 

AHP (Mpt approved yet)

2 Bedroomed 

Bungalow

42 5,510,567  1,315,027‐  4,195,540  2017‐18 Estimated 

completion

Conversion costs estimated at 90k for each 2 bed 

bungalow
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