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ITEM: 3  

 
 

Board of Trustees Meeting Minutes 
 

  
Meeting Board of Trustees  
Date Monday 24 September 2018 
Attendees Trustees: 

Pete Stones (Chair) 
George Stewart (Deputy Chair) 
Godfrey Burley 
Kate Calvert 
Paul Common 
Andy Gladwin 
Tom Hogan 
John Holliday 
Cllr Gwen Lunn 
Cheryl Walker 

Officers: 
Claire Warren, Chief Executive 
Lish Harris, Business Services Director  
Martin Sherman, Property Services Director 
Kate-Marie Foster, Service Plus Manager (part) 
Racheal Hoult, Governance and Executive Support Assistant (minutes) 

Other:  
None. 

 

729. 
Apologies 

Lucie Bryan, Trustee 
Cllr Pete Allen, Trustee 
Paula Kelly, Residents Services Director 

 
730. 
Item Title 

2. Declarations of Interest 
 

Summary Item 6. Chief Executive Report – 3.4.1 Mrs Richardson’s Charity 
GL is a Board Member of Hull United Charities.  

 
731. 
Item Title 

3. Minutes of the previous meeting held on the 23 July 2018 and 
matters arising 

Summary Were accepted as a true and correct record. 
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It was noted that LB had submitted her resignation from the Board due to 
personal reasons. 
 
Recruitment is under way for TH’s replacement so the panel were instructed 
to consider applicants for both positions based upon suitability and skills 
gap analysis. Matters arising: 
Minute 722. Item 16 – Temporary Support Units Health and Housing 
Financial Appraisal 
It was advised that Adult Social Care will utilise 3 units and a future report 
will be provided to the Board detailing contract terms.  
 
It was noted that Andrew Jackson Solicitors have confirmed the agreement 
is within our Charitable objects and this advice has been recorded.   
 
3.1 Board Action Tracker 
1 item agreed for removal:  
BA064 item 1 - If higher grant funding isn’t awarded for the Eleanor Scott 
development; a report is to be submitted to the Board detailing alternative 
pay back periods to still achieve the 11 bungalow development. 

 
732. 
Item Title 

4. Minutes of the Resident Committee meeting held on 22 August 2018 
and matters arising 

Summary JH introduced this item and provided an overview of the meeting. 
 
A summary of the discussion was: 
No further comments were received. 
 
In the light of this report, the Board Resolved: 
To accept the Resident Committee minutes. 

 
733. 
Item Title 

5. Minutes of the Governance and Remuneration Committee meeting 
held on 5 September 2018 and matters arising 

Summary TH introduced this item. 
 
5.1 Governance Framework Review –Standing Orders, Manual of 
Governance and Appendices 
Key areas of discussion detailed within the minutes were noted in relation 
to:  
 Proposed amendment to remove the 4 year term limitation for the 

Deputy Chair 
 Recommendation that the Governance and Remuneration Committee 

are to be delegated responsibility for the selection of the Trustee 
interview panel of 3 members to include a resident trustee wherever 
possible. 

 That future review of the governance framework would be reported via a 
summary report outlining the proposed amendments and the main 
documents would be made available via supporting papers on the 
Trustee portal to minimise the size of meeting paper packs for review. 

 That approval be sought at the November Board meeting with regards to 
the review of delegated authorities to the SMT. 
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5.2 HR Strategy Action Plan 
LH introduced this item. 
 
A summary of the discussion was: 
It was noted that discussions have been held with pension organisations 
and the review will be submitted to the November Board meeting. 
 
It was noted that temporary staff support has been secured to assist with 
the GDPR data cleanse requirements, and that this will continue until all key 
files have been reviewed.  
 
In the light of this report, the Board Resolved: 
To accept the Governance and Remuneration Committee minutes and 
proposed recommendations.  

 
734. 
Item Title 

6. Chief Executive Report 

Summary CW introduced these items. 
 
The recommendations within the report were: 
 To note and provide comment on the report 
 To approve the proposed agenda for the Trustee’s Strategic Planning 

Away Day (2 November 2018) 
 
A summary of the discussion was: 
Since the report was provided, the government have announced an 
additional £2billion of funding, predominantly to support the development of 
social housing.  
 
The NHF have issued a survey to smaller housing association’s CEO to 
determine the support smaller HAs are looking for from the NHF and this 
would include in their development led activities.    
 
A discussion was held which noted that the government require volume 
building hence the focus by Homes England on partnering with larger 
organisations. However, if smaller housing associations, such as PFH, are 
unable to secure suitable land and funding but continue to accrue profit, they 
are unable to achieve the requirements defined by the regulator with regards 
to use of surpluses to provide new properties.  
 
It was noted that many housing associations have begun to collaborate with 
private property developers who have direct agreements with Homes 
England.  
It was noted that PFH could take advantage of the availability of smaller 
sites which the larger organisations wouldn’t be interested in developing.  
 
Further discussions were held in relation to section 106 agreements policy 
currently being developed in Hull and it was noted that East Riding of 
Yorkshire Council (ERYC) do have these in place; CW is due to attend an 
ERYC meeting on 25 September to further explore development 
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opportunities in the area. 
 
Trustees suggested that letters to HCC and ERYC MPs are circulated to 
gain support. 
 
LH was congratulated on his 25 years’ service to PFH. 
 
6.1 Trustee’s Strategic Planning Away Day (2 November 2018) Proposed 
Agenda 
It was noted that an alternative venue will be sought.  
 
In the light of these report, the Board Resolved: 

1. To approve the proposed agenda for the Trustee’s Strategic Planning 
Away Day (2 November 2018);  

2. That PFH write to local MPs to gain support for enabling the 
association’s development programme. 

 
735. 
Item Title 

7. Financial Report 

 LH introduced these items. 
 
The recommendations within the report were to note and comment on: 
 Management accounts 
 Treasury report 

 
A summary of the discussion was: 
The requirement of a Virtual IT Director service was questioned. It was 
noted that this would revisited and included within the IT Strategy proposal 
to the November Board meeting. 
  
GB queried if the revised covenants required by our lenders would impose 
future restrictions and it was advised that this would only occur if re-
negotiation was required but the loans will be repaid by 2023 so is unlikely. 
 
It was queried if any current concerns had been raised during the review 
process by Smith and Williamson. 
 
LH advised that current financial statement number definitions are currently 
compatible with SORP calculation requirements; once the review is 
finalised, any change of definition requirements will be submitted to the 
Board for approval.  
 
It was confirmed that no further loss of anticipated income on the Newbridge 
development was foreseen at this stage.  
 
7.1 2018-19 Budget Review 
The recommendation within the report was: 
To approve the revised budget for the period 1 April 2018 – 31 March 2019. 
 
A summary of the discussion was: 
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The Board noted the increasing focus upon digitalisation as a means of 
effectiveness and efficiency and that our IT strategy moving forward was a 
discussion topic  at the November Strategic Away Day  
 
In the light of this report, the Board Resolved:  
To approve the revised budget for the period 1 April 2018 – 31 March 2019. 

 
736. 
Item Title 

8. Performance Report  

 LH introduced this item. 
 
The recommendation within the report was: 
To note and provide comment on the content of the report. 
 
A summary of the discussion was: 
A discussion was held with regards to the deterioration of void property re-
let performance. It was queried whether the performance indicates a 
fundamental shift in the local market affecting the popularity of PFH 
properties and/or whether demand for the property type could be impacting 
letting.  
 
CW advised that it is difficult to assess at this time as performance has 
significantly improved following the appointment of the Waiting List 
Administrator to the Resident Services Team. A number of hard to let 
properties are now occupied following more focused marketing efforts. 
Performance should be monitored and analysis undertaken at end of 
calendar year.  
 
MS provided assurance that the required fire doors work has been 
determined and will be completed for November.   
 
MS updated d that the association has only low risk asbestos present and 
the new contractor has been commissioned and is expected to complete all 
annual inspection within the required timescales.  
 
A discussion was held with regards to staff sickness level targets. It was 
agreed that once the full year’s performance is available future stretch 
targets will be considered. It was noted that current performance figures 
include the impact of previous long term sickness cases.  
 
It was noted that it is important that emergency repairs response 
performance is improved to achieve the 100% target. MS noted progress 
has been achieved on previous reported figures and will continue to be 
addressed.  
 
GS left the meeting 
 
8.1 Service Improvement Plan 2018/19 
CW introduced this item. 
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The recommendation within the report was: 
To note and provide comment on the content of the report. 
 
A summary of the discussion was: 
The current government stance on sheltered housing rent support was 
queried and it was advised that no legislation has been noted within the 
recent green paper and this will continue to be funded via housing benefit.   
 
The social interchange project, which will provide temporary 
accommodation within a PFH sheltered housing property to allow people to 
trial the service, currently awaiting the outcomes of a funding bid; was noted 
as an innovative project within the sector. 

GS returned to the meeting 
737. 
Item Title 

9. Value for Money Report  

 LH introduced this item. 
 
The recommendation within the report was:  
To consider and comment on the VFM information and data provided. 
 
A summary of the discussion was:  
It was queried whether benchmarking could be undertaken against 
organisations who provide housing for older people. It was noted that this 
potentially will be available for 2018/19 and will be researched.  

 
738. 
Item Title 

10. Strategic Risk Register 

 CW introduced this item. 
 
The recommendation within the report was:  
To review and agree the strategic risk register. 
 
A summary of the discussion was: 
It was noted that no further updates have been applied to the register since 
it was last reviewed at the July Board meeting.  
 
Review of the register will form part of the discussions at the October Risk 
Management and Assurance Workshop. 
 
PS requested that all Trustees make every effort to attend the above. 
 
In the light of this report, the Board Resolved: 
To approve the strategic risk register. 

 
739. 
Item Title 

11. Proposed re-appointment of Cheryl Walker 

 PS introduced this item. 
 
The recommendation within the report was: 
To approve the re-appointment of Cheryl Walker for a further term of 3 



7 
P:\Departmental Folders\Governance and Executive Support\Board & Committee Papers\2018\Board of 
Trustees\26 November\Draft 2 BOT Minutes - 24 09 2018 cw track changes.doc 

years. 
 
A summary of the discussion was: 
No further comment was received. 
 
In the light of these reports, the Board Resolved:  
To approve the re-appointment of Cheryl Walker for a further term of 3 
years. 

 
740. 
Item Title 

12. Merger, Alliance and Partnership Strategy review 

 CW introduced this item. 
 
The recommendation within the report was:  
To agree and accept the updated strategy. 
 
A summary of the discussion was: 
It was noted that no approaches have been received by PFH to date.  
 
A discussion was held as to whether it would be prudent to determine 
potential suitable partners for the organisation, especially given previous 
discussions with regards to the current difficulty in determining future 
development opportunities.  
 
It was advised that if a decision was reached by the board to consider a 
merger then a review would be undertaken for suitable partners.  
CW noted that the Board also need to be mindful of the skills shortage issue 
we have encountered which could present a major challenge to the 
organisation in the future.  
 
In the light of this reports, the Board Resolved:  
To approve the updated strategy. 

 
741. 
Item Title 

13. Annual Review of Service Standards 

 CW introduced this item. 
 
The recommendation within the report was:  
To review and approve the revised service standards. 
 
A summary of the discussion was: 
It was confirmed that all standards are currently met with the exception of 
the implementation of a Customer Relationship Management system which 
has been delayed until the completion of the IT Strategy Review.  
 
Customer opinion of how the standards are met was queried and it was 
advised that historically an annual satisfaction survey has been undertaken 
to determine this. Satisfaction measurement trends are now more focused 
upon transactional feedback i.e. repair follow up calls.  
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It was advised that the majority of feedback received by the organisation is 
positive but the most appropriate form of resident satisfaction reporting to 
the Board is currently being considered.  
 
GS questioned how the development of resident champions would be 
implemented and CW confirmed that this is included within the remit of the 
Resident Led Scrutiny Panel but would also be included within the resident 
involvement strategy. 
  
It was noted that at page 19 of the document text was missing from the “We 
will also:” section.  
 
In the light of these reports, the Board Resolved:  
To approve the updated service standards subject to the amendment of the 
addition of the noted omitted text. 

  
742. 
Item Title 

14. Allocations Report 

 CW introduced this item. 
 
The recommendations within the report were: 
 Trustees approve the allocations for 2017/18, and 
 That in view of the fact that in general PFH is looking to reduce the 

burden of reports submitted to Trustees and also comply fully with 
GDPR requirements that Trustees consider that this report is no 
longer provided to the Board. 

 
A summary of the discussion was: 
It was agreed that Trustees should be recorded as noting the allocations as 
opposed to approving as per the report recommendation. 
 
In the light of this reports, the Board Resolved:  
That this report be no longer submitted to the Board for review. 

 
743. 
Item Title 

15. Approved Contractors and Consultants Register 

 MS introduced this item. 
 
The recommendations within the report were: 
 To note the content of the ‘Approved Contractors and Consultants 

Lists’ included within the report.  
 To approve delegation from 2019/20 of the management of the list to 

the Director of Property Services and agree that the information is 
incorporated into the Procurement Strategy. 

 To approve the update of PFH’s Financial Rules to include the above 
changes. 

 
A summary of the discussion was: 
It was noted that WDH had been omitted from the contractor list and this 
would be updated. 
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A discussion was held to determine how best to make Trustees aware of 
contractors used by the association for consideration of any potential 
conflicts of interest in future.  

It was noted that Trustee financial and non-financial delegations would be 
reviewed to ensure in line with the recommendations. It was noted if altered 
from normal procurement rules; contracts would still be brought to the Board 
for review.  

In the light of this reports, the Board Resolved: 
 To approve delegation from 2019/20 of the management of the list to

the Director of Property Services and agree that the information is 
reviewed for accuracy and incorporated into the procurement 
strategy. 

 To approve the update of PFH’s Financial Rules to include the above
changes. 

 For the list to be appended to the procurement plan to allow review of
potential conflict of interest by Trustees. 

 That the procurement plan will include details of spend per contractor
including planned maintenance. 

744. 
Item Title 

16. Private and Confidential - Development Update 16.1 Eleanor Scott 
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proviso of gaining Homes England grant assistance through the 
continued market engagement process. 

KMF joined the meeting. 
745. 
Item Title 

17. Assistive Technology Presentation 

 KMF provided a presentation which: 
 
 Provided an overview of the current assistive technology service 

provision provided by PFH 
 Outlined the key service issues faced particularly noting the impact of 

the digital switch over by the communication service provider, KCom, 
in 2019. 

 Noted the assistive technology project progress to date  
 Defined the next steps for the project 

 
A summary of the discussion was: 
A discussion was held with regards to the potential benefits which assistive 
technologies could provide to PFH residents. . 
 
It was advised that other organisations provide these types of services via 
an options menu to enable provision as the resident’s needs change.  
 
GL noted that a discussion with HCC may be of benefit as they are currently 
exploring preventative services which reduce the need for health service 
support. 
 
PC noted that the NHF have recently supported the development of an 
assistive technology project which may be of interest to support the project 
research. 

KMF left the meeting. 
746. 
Item Title 

18. Board Skills Matrix (updated to include new appointment) 

 CW introduced this item and advised that the matrix will be updated to 
remove LB and TH’s skills to assist the recruitment panel. 
 
A summary of the discussion was: 
A discussion was held with regards to the requirement of a legal experience 
on the Board following the resignation of LB. It was agreed that unless the 
Trustee held relevant housing law expertise the value to the Association 
was limited and external legal support would still need to be sought. 

 
747. 
Item Title 

19. Any Other Urgent Business 

 None. 
 
748. 
Item Title 

Date and Time of next meeting: 
Monday 26 November 2018, 1:30pm – PFH Board Room, Silvester House 

Meeting closed: 16:32  
 




