
 

 
 

Board of Trustees Meeting Minutes 
 

  
Meeting Board of Trustees 
Date Monday 25 February 2019, 1:30pm 
Attendees Trustees: 

Pete Stones (Chair) 
George Stewart (Deputy Chair) 
Godfrey Burley 
Kate Calvert 
Paul Common 
Andy Gawthorpe 
Andy Gladwin 
John Holliday 
Cllr Gwen Lunn 
Cheryl Walker 
Officers: 
Claire Warren, Chief Executive 
Lish Harris, Business Services Director 
Paula Kelly, Resident Services Director 
Martin Sherman, Propety Services Director 
Racheal Hoult, Governance and Executive Support Assistant (minute 
taker) 
Other: 
David Ryder, Link Asset Services 
Anna Folwell (Observer) 

 

774. 
Item Title 

Apologies 
Cllr Pete Allen 

 
  
775. 
Item Title 

2. Declarations of Interest 
 

Summary It was noted that all staff members declare an interest in relation to the pay 
award recommendations contained within agenda item 9 Financial 
Performance report. 
 
GL declared an interest in relation to her role as a Trustee of Hull United 
Charities, (agenda item 8 Chief Executive Report).  

 
 



 
  
776. 
Item Title 

3. Minutes of the previous meeting held on 26 November 2018 and 
matters arising  

Summary Were accepted as a true and correct record. 
 
Matters arising: 
None. 
 
3.1 Board Action Tracker 
The 15 items noted as complete were agreed for removal. 
 
BA071 - Return on Assets Methodology and Option Appraisal 
It was noted that the Board agreed to postpone disposal decisions for the 
properties detailed within the September 2017 report whilst the Property 
Services Director leads a refreshed in-depth option appraisal. 
 
BA065 – Chief Executive Report – lobbying of MPs in relation to the 
association’s development programme. 
CW advised that the association would be best placed supporting and 
influencing the review currently being undertaken by the National Housing 
Federation (NHF) with regards to housing supply and our main issue which 
is the lack of available affordable land for the development of social rented 
housing.  

 
  
777 
Item Title 

4. Minutes of Resident Committee meeting held on 23 January 2019 
and matters arising. 

Summary GS introduced this item and provided an overview of the meeting. 
 
A summary of the discussion was: 
No further comments were received. 
 
In the light of this report, the Board Resolved: 
To accept the Resident Committee minutes. 

 
  
778 
Item Title 

5. Notes of the Trustee Financial Plan Stress Testing Session held on 
31 January 2019 

Summary PS introduced this item. 
 
A summary of the discussion was: 
It was noted that the outcomes of the session would be used by SMT to 
determine mitigations plans to be included in the Corporate Plan.  

 
  
779 
Item Title 

6. Minutes of the Governance and Remuneration Committee meeting 
held on 6 February 2019 and matters arising.  

Summary GB introduced this item and provided an overview of the meeting. 



 
A summary of the discussion was: 
No further comments were received. 
 
In the light of this report, the Board Resolved: 
To accept the Governance and Remuneration Committee minutes. 

 
  
780 
Item Title 

7. Minutes of the Audit and Risk Committee meeting held on 11 
February 2019 and matters arising.  

Summary GB introduced this item and provided an overview of the meeting.  
 
A summary of the discussion was: 
No further comments were received. 
 
In the light of this report, the Board Resolved: 
To accept the Audit and Risk Committee minutes.  

 
  
781 
Item Title 

8. Chief Executive Report 

Summary CW introduced this item. 
 
The recommendation in the report was: 
To note and provide comment on the content of the report. 
 
CW advised that since circulation of the report; the NHF have advised that 
their “Offer to Tenants” will be called “Together with Tenants” and this will 
include a 4 point plan for delivering change across the sector. 
 
A discussion was held with regards to the Mrs Richardson Charity 
properties and it was noted full scheme appraisals would be required prior 
to any response being provided to the Charity by PFH.  
 
It was noted that the association’s has the Merger, Alliances and 
Partnerships Strategy in place to support such discussions. . 
 
The regulator letter “Preparation for a no deal Brexit” was noted. DR 
commented that the association has included the majority of potential 
related threats within the recently devised stress testing scenarios and the 
corporate plan is robust in its performance against these.   
 
The ASB case detailed within the report was noted PK noted that the HCC 
homelessness support team have received notice from the resident of their 
possible eviction and will process the report as a potential homeless case.    
 
GL commented that the association must ensure sensitive management of 
the case particularly for the other residents of Icelandic Close.  
 
8.1 April Strategic Away Day Proposed Agenda (5 April 2019) 



The recommendation in the report was: 
To approve the proposed agenda.  
 
A summary of the discussion was: 
No further comments were provided. 
 
In the light of this report, the Board Resolved: 

1. To approve the proposed April Strategic Away Day agenda; subject 
to the addition of an asset management discussion session.  

 
  
782 
Item Title 

9. Financial Report inc. Pensions Review Update 

Summary LH introduced this item. 
 
The recommendations in the report were: 
 To note and comment on: 

• Management accounts 
• Treasury report 
• The progress made in respect of the Pension Review 

 
 To agree: 

• The proposed update to the THFC covenant in respect of 
intragroup lending (Option 2) 

• The Pay award – as considered and recommended by the 
Governance and Remuneration Committee:  

o The pay award for all staff for 2019-20 – recommendation 
being 2% increase applied to all salaries,  

o SMT’s remuneration package – the Committee’s 
recommendation is to be discussed further at the Board 
meeting. 

• The write off of the bad debt case totalling £3,737 
 
A summary of the discussion was: 
GB queried if any lessons could be gained from the bad debt case 
requesting write off; it was advised that the situation was dependent on the 
completion of legal proceedings to determine an appointee on behalf of the 
resident and could not have been rectified in an alternative way.  
 
A private discussion was held by Trustees in relation to the 2% pay award 
and SMT’s remuneration package. No staff members were present. 
 
In the light of this report, the Board Resolved: 
1. To approve the update to the THFC covenant in respect of intragroup 

lending (Option 2) 
2. To approve a 2% pay award increase to the salaries budget and apply 

increases in line with the Compensation and Benefits Policy  
3. That further discussions would be held by the Board in relation to the 

SMT’s remuneration package and the outcomes advised at a later date. 



4. To approve the write off of the bad debt case totalling £3,737 
 
  
783 
Item Title 

10. Performance Report 

Summary LH introduced this item. 
 
The recommendation in the report was: 
To note and comment on performance reported within the balanced 
scorecard performance report 
 
A summary of the discussion was: 
It was confirmed that the increase in expected capitalised revenue was due 
to the inclusion of additional Fire Risk Assessment work being included 
within the figures. 

 
  
784 
Item Title 

11. Value for Money Report 

Summary LH introduced this item. 
 
This report was considered by the Audit and Risk Committee and was 
provided for information and any additional questions / comments by 
Trustees. 
 
A summary of the discussion was: 
Since circulation of the report; PFH have successfully secured funding of 
£9.5k from the National Lottery to support health and wellbeing activity for 
residents.  

 
  
785 
Item Title 

12. Risk Report and Strategic Risk Register 

Summary CW introduced this item. 
 
The recommendation in the report was: 
 To review the risk data provided. 
 To note that the report has been considered at the February 2019 

Audit and Risk Committee meeting and subject to amendments, as 
referred to in the meeting minutes, has been moved for 
recommendation to the Board. 

 
A summary of the discussion was: 
It was noted that the Board had achieved a thorough consideration of the 
association risks at the Financial Plan Stress Testing session and the report 
provided a detailed overview of the risks.  
 
In relation to the championing of risk matters within PFH, PS commented 
that it is important for all Trustees to recognise their equal responsibility for 



risk management of the association. 
 
In the light of this report, the Board Resolved: 
To approve the Strategic Risk Register report. 

 
  
786 
Item Title 

13. Private and Confidential: 
Development Strategy Review and Option Appraisal Proposal. 

Summary  
 
  
787 
Item Title 

14. Newbridge Supported Living Proposal / Contract 

Summary PK introduced this item. 
 
The recommendation in the report was: 

1. To note the terms and advice within the report and approve the 
inclusion of the proposed minute detailed within the report as per 
legal advice. 

2. For the proposed resolution to be agreed and signed.  
 
A summary of the discussion was: 
Since circulation of the report; advice has been sought from the Almshouse 
Association in relation to the proposed modification of the Charity’s scheme 
and further information is to be provided by them at a later date. Therefore, 
until this has been provided, it was agreed the signing of the resolution 
would be deferred.  
 
The trustees considered whether the Newbridge Scheme and the provision 
of short-term rehabilitation accommodation was within the objects of the 
charity as stated in the Scheme of 28 December 2012. The trustees noted 
that the objects of the charity include the provision of housing 
accommodation for people who are qualifying beneficiaries pursuant to the 
Scheme. 
 
The trustees noted that the Newbridge Scheme would be the provision of 
housing accommodation albeit on a shorter-term as opposed to longer-term 
basis. The trustees discussed the objects of the charity and agreed that for 
the purposes of the Newbridge Scheme, and which will only include three 
properties for the time being, the objects of the charity are being fulfilled. 
The trustees noted that they would enter into written arrangements with the 
Council to ensure that anyone who went into occupation of the Newbridge 
properties is a qualifying beneficiary pursuant to the Scheme. 
However, the trustees noted that if the charity had the opportunity in the 
future to develop other similar types of shorter-term accommodation they 
would review the objects of the charity and if necessary approach The 
Charity Commission for prior written consent to amend the charity’s objects 
to specifically include the provision of this type of accommodation as being 
integral to the mission of the charity. 
 



The trustees noted that they had also obtained advice from Rollits LLP to 
this effect and that should the charity continue to diversify the type of 
accommodation provided to people in need a review of the objects of the 
charity would be appropriate. 
 
In the light of this report, the Board Resolved: 

1. To approve the inclusion of the proposed minute detailed within the 
report as per legal advice. 

2. That clarity be sort from the Almshouse Association in relation to the 
statement “a significant proportion of the accommodation is 
permanent endowment” noted within their legal definition.  

 
  
788 
Item Title 

15. Corporate Plan 

Summary CW introduced this item. 
 
The recommendation in the report was: 
To approve the proposed Corporate Plan 2019-2022 for the association 
subject to the inclusion of the Mitigation Plan to be brought to the May 
Board meeting. 
 
A summary of the discussion was: 
No further comments were provided. 
 
In the light of this report, the Board Resolved: 
To approve the proposed Corporate Plan 2019-2022 for the association 
subject to the inclusion of the Mitigation Plan to be brought to the May 
Board meeting. 

 
  
789 
Item Title 

16. Financial Plan 

Summary LH introduced this item and DR provided a presentation which built on the 
recent stress testing work undertaken with Trustees. 
 
The plan outlined the assumptions that have been made and included within 
item 17 and linked to the stress testing workshop delivered in January 2019.  
 
In the light of this report, the Board Resolved: 
To approve the Financial Plan subject to item 17 approvals. 

 
  
790 
Item Title 

17. 2019/20 Budget inc. Rent Policy Annual Reviews 

Summary LH introduced this item. 
 
The recommendation in the report was: 
 To approve the proposed budget for the period 1 April 2019 – 31 



March 2020. 
 To agree to increase rents for 2019-20 in line with our revised rent 

policy. 
 To approve the rent policy attached at Appendix 2 as recommended 

by the Audit and Risk Committee. 
 
A summary of the discussion was: 
A discussion was held with regards to potential efficiency plans for the 
2019/20 budget and Trustees opinions were sought. 
 
It was noted that the positive impact of the introduction of new staff 
members would require a longer period of monitoring to ensure outcomes 
had been achieved. It does not seem prudent to consider high levels of staff 
cost savings as capacity is needed to realise our plans. 
 
Historically the association has invested large amounts in to stock 
maintenance to provide a high quality product however it was considered 
that these historically high levels of expenditure may offer a future avenue 
for reducing or slowing future spend and therefore a review of the recent 
stock condition survey and investment plans could support the association’s 
approach to efficiency.  
 
It was agreed that a further discussion session would be included within the 
April Strategic Away Day agenda (action noted within agenda item 8.1) 
  
In the light of this report, the Board Resolved: 

1. To approve the proposed budget for the period 1 April 2019 – 31 
March 2020. 

2. To agree to increase rents for 2019-20 in line with our revised rent 
policy. 

3. To approve the rent policy attached at Appendix 2 as recommended 
by the Audit and Risk Committee. 

 
  
791 
Item Title 

18. Assets and Liabilities Register  

Summary LH introduced this item. 
 
The recommendation in the report was: 
To approve the Assets and Liability Register Policy as recommended by the 
Audit and Risk Committee at their meeting on 11 February 2019. 
 
A summary of the discussion was: 
No further comments were received. 
 
In the light of this report, the Board Resolved: 
To approve the Assets and Liability Register Policy. 

 
  
792 19. Treasury Management Policy and Strategy Annual Review 



Item Title 
Summary DR introduced this item  

 
The recommendation in the report was: 
 To note the contents of this report. 
 To agree that no action be taken in relation to any further interest rate 

hedging. 
 To defer raising new funding until greater clarity has been achieved 

on the timing of drawdowns. 
 To approve the change to the credit counterparty policy to read ‘an 

approved investment may not exceed the greater of £500,000 or 35% 
of the total surplus funds (cash + investments + short term deposits) 
subject to a maximum investment with any one institution of £4 
million. 

 To approve the amendments to the treasury policy, practices, and 
schedules. 

 
A summary of the discussion was: 
It was confirmed that maintaining fixed rate borrowing is the best approach 
by the organisation despite the current low variable rates available. 
 
A discussion was held with regards to the association’s current investments 
and the level of security provided and it was noted that consideration had 
been given to how easily the investments can be accessed given the current 
financial market; particularly the potential impact of Brexit.  
 
In the light of this report, the Board Resolved: 

1. To agree that no action be taken in relation to any further interest rate 
hedging. 

2. To defer raising new funding until greater clarity has been achieved 
on the timing of drawdowns. 

3. To approve the change to the credit counterparty policy to read ‘an 
approved investment may not exceed the greater of £500,000 or 35% 
of the total surplus funds (cash + investments + short term deposits) 
subject to a maximum investment with any one institution of £4 
million. 

4. To approve the amendments to the treasury policy, practices, and 
schedules. 

 
  
793 
Item Title 

20. Business Continuity Plan Annual Review 

Summary CW introduced this item. 
 
The recommendation in the report was: 
 To approve the Business Continuity Plan as recommended by the Audit 

and Risk Committee at their meeting on 11 February 2019 ; 
 To note the internal audit Business Continuity Planning Scenario Testing 

control document which, with oversight from the Audit and Risk 
Committee, will ensure on going strengthening of the plan in line with 



auditor’s recommendations. 
 
A summary of the discussion was: 
No further comments were received. 
 
In the light of this report, the Board Resolved: 
To approve the Business Continuity Plan 

 
  
794 
Item Title 

21. HR Strategy 

Summary LH introduced this item. 
 
The recommendation in the report was: 
To approve the HR Strategy 2019 – 2022 as recommended by the 
Governance and Remuneration Committee 
 
A summary of the discussion was: 
It was confirmed that the Strategy had been updated as per request of the 
Governance and Remuneration Committee to include further organisational 
context. 
 
In the light of this report, the Board Resolved: 
To approve the HR Strategy 2019 – 2022 

 
  
795 
Item Title 

Private and Confidential: 
22. Staff Compensation and Benefits Policy Confirmation 

Summary  
 
  
796 
Item Title 

23. Board Appraisal Proposal 

Summary CW introduced this item. 
 
As proposed by the Governance and Remuneration Committee; the 
recommendations in the report were: 
 To approve that in line with the minimum requirements of the adopted 

code of governance that individual board Trustee appraisals are 
conducted every 2 years; and that the format be revised to enable a 
360° individual Trustee review, facilitated by an independent external 
person/organisation; 

 
 To approve the revised skills matrix 

 
A summary of the discussion was: 
No further comments were received. 
 
In the light of this report, the Board Resolved: 



1. To approve that in line with the minimum requirements of the adopted 
code of governance that individual board Trustee appraisals are 
conducted every 2 years; and that the format be revised to enable a 
360° individual Trustee review, facilitated by an independent external 
person/organisation; 

2. To approve the revised skills matrix 
 
  
797 
Item Title 

24. Trustees’ Authority to Execute Documents Report 

Summary LH introduced this item. 
 
The recommendation in the report was: 
 To approve the signing of the appended resolution authorising the 

execution of documents under section 333 of the Charities Act 2011 
by the Chair 

 To approve the addition of the statement highlighted at section 3.B.3 
of the association’s standing orders 

 
A summary of the discussion was: 
No further comments were received. 
 
In the light of this report, the Board Resolved: 

1. To approve the signing of the appended resolution authorising the 
execution of documents under section 333 of the Charities Act 2011 
by the Chair 

2. To approve the addition of the statement highlighted at section 3.B.3 
of the association’s standing orders 

 
  
798 
Item Title 

25. Private and Confidential: 
Community Buildings (Pop-ins) Review Report 

Summary  
 
  
799 
Item Title 

26. Property Services Policy Review 

Summary MS introduced these items. 
 
26.1 Asset Management Stock Condition and Surveying Policy 
26.2 Pre and Post Works Inspections Policy 
26.3 Planned Component Replacement Works Policy 
 
The recommendation in the report was: 
To approve the policies as recommended following review by the Audit and 
Risk Committee.  
 
A summary of the discussion was: 
No further comments were received. 



 
In the light of this report, the Board Resolved: 
To approve the policies. 

 
  
800 
Item Title 

27. Any Other Business 

Summary None. 
 
Item Title Date and Time of Next Meeting 
 Friday 5 April 2019 – Trustee Away Day, The Village Hotel 

Monday 20 May 2019, 1:30pm – PFH Board Room, Silvester House 
Meeting Closed: 17:40 
 
Signed as a true record: 
Chair:  ……………………………………    Date:  …………………. 


