
 
 

Board of Trustees Meeting Minutes 
  
Meeting Board of Trustees 
Date Monday 22 June, 1pm (via Video conference) 
Attendees Trustees: 

Pete Stones (Chair) 
Kate Calvert 
Anna Folwell (part) 
Andy Gladwin 
John Holliday (part)  
Cllr Haroldo Herrera-Richmond 
Cheryl Walker 
Officers: 
Claire Warren, Chief Executive 
Lish Harris, Business Services Director 
Paula Kelly, Resident Services Director 
Martin Sherman, Propety Services Director 
Racheal Hoult, Governance and Executive Support Assistant (minute 
taker) 
Other: 
Sheena McDonnell, Do-Well (UK) ltd (part) 
John Ingoe, First Actuarial LLP (part) 

 

867 
Item Title 

Apologies 
Paul Common, Trustee 
Andy Gawthorpe, Trustee 
Cllr Gwen Lunn, Trustee 
George Stewart, Trustee 

 
  
868 
Item Title 

2. Declarations of Interest 
 

Summary All Officers and Cllr Haroldo Herrera-Richmond declared an interest in 
relation to agenda item 7 pension review. 

 
ITEMS PRESENTED AT THE MEETING 
 
  
869 
Item Title 

3. Appointment of Trustee Councillor Haroldo Herrera-Richmond 
(verbal) 

Summary  The Board approved the appointment of Councillor Haroldo Herrera-
Richmond; as per nomination by Hull City Council. 



 
  
870 
Item Title 

4. Resignation of Resident Trustee George Stewart (verbal) 

Summary The Board accepted the resignation submitted by Resident Trustee George 
Stewart due to personal reasons.  

 
  
871 
Item Title 

5. Trustee Appraisal Summary Report and Skills Matrix presented by 
Sheena McDonnell 

Summary SM provided a presentation. 
 
The recommendations within the report were: 
 There are several Trustees who travel long distances and indeed the 

geography of Hull and the surrounding areas mean that travel to a 
central location can often be a challenge. There is currently a good 
breadth of skills and experience on the Board and a number of Trustees 
with demanding roles and commitments. In order to maximise that talent 
and contribution and make best use of availability of Trustee’s, PFH to 
consider how best to host board meetings in the future and consider if 
some or all be carried out virtually, using in person sessions for 
relationship building and or strategy days, training and engagement 
opportunities with residents. Virtual Board meetings can be more 
inclusive allowing quieter voices to be heard when invited to respond in 
meetings or through using virtual tools such as chat functions and is 
worthy of further consideration. 
 

 Trustees to contribute more outside of Board meetings when they are 
unable to attend meetings. This could include reading papers in 
advance, fielding questions and providing a summary of their input to the 
Chair even if they are unable to attend in person. 

 
 PFH to consider passporting Trustees through essential training where 

they may already have a designated expertise or have recently 
completed similar training in their own organisations. This could be 
captured as part of an individual training record for Trustees to 
acknowledge it was an area of some previous experience, knowledge or 
training and therefore have no requirement to be repeated by Trustee’s 

 
 There is a desire to ensure that the Board retains a strong and visible 

relationship with residents and that this role is shared consistently across 
Trustees and not left to the Trustees who are also residents. It may be 
useful to explore a range of opportunities for Trustee’s to gain 
knowledge, insight and assurance on the resident perspective and the 
impact of PFH’s work. These opportunities do not necessarily need to be 
on site activity, instead could be virtual meet the board sessions on 
social media, or live streaming of resident events, commenting and 
being accessible as a Trustee on social media channels or resident 
interest groups. Trustees’ therefore to be encouraged to participate in 
the more accessible ambassadorial events and activity focused on 



engagement with PFH’s residents and communities. This will also serve 
to improve communication opportunities with the Board and residents as 
a whole. 

 
 The Board to think about any changes that we can and should continue 

to make, such as delegation to the leadership team so that meeting 
agendas are streamlined, focusing on key governance and strategic 
matters. 

 
 The Trustees and Leadership Team to work together on health and 

social care partnership discussions linked to PFH’s strategic ambitions, 
thus strengthening the influence and reach that PFH in contributing to 
wider partnership agenda 

 
 Individual training and development needs are noted on the individual 

reviews to be provided separately to each Trustee. There were a few 
collective areas for development cited as follows which we recommend 
are built into the 2020/2021 training and development plan: 

o Facilitation of future purpose and direction for PFH 
o Governance and Regulatory standards/Codes of Governance 
o Assurance versus reassurance 
o Attendance at relevant sector events, seminars, conferences 

 
 The upcoming changes in Board membership with the appointment of 

new members to the Board will change the dynamic of the Board. 
Trustees to consider how to ensure they are able to fill any gaps left by 
retiring Trustees particularly in relation to sub committee’s and the role of 
supportive challenge, succession planning for the future, covering any 
skills gaps and picking up any of the skills areas highlighted above 
where expertise is lower. 

 
The summary of discussion was: 
It was agreed that upon the lifting of Covid-19 restrictions; the majority of 
transactional business-related meetings would continue to be held virtually. 
However, to allow continued social interaction of the Board, 2-3 strategic 
sessions would be arranged throughout the year.  
 
In the light of this report, the Board Resolved: 
1. To accept all recommendations contained within the report. 
2. That the recommendations would be added to the Governance Action 

Plan to allow monitoring of progress by the Governance and 
Remuneration Committee.  

SM left the meeting. 
  
872 
Item Title 

6. Trustee Training and Development Plan 2019/20 

Summary CW introduced this item. 
 
The recommendation within the report was: 
To approve the proposed Trustee training and development plan 2019/20. 



 
The summary of discussion was: 
It was noted that the skills ratings required consideration by the CEO and 
Chair to determine a more accurate representation of the current Trustees 
collective experience and knowledge.  
 
In the light of this report, the Board Resolved: 
To approve the proposed Trustee training and development plan 2019/20. 

JI joined the meeting. 
  
873 
Item Title 

7. Pensions Review report presented by John Ingoe of First Actuarial 

Summary  
 

  
  
  

  
  

 
   
  
  

 
 

 
    

 
   

  
  

 
 

 
JI left the meeting. 
 
ITEMS CIRCULATED PRIOR TO THE MEETING FOR APPROVAL – MATERIAL 
QUESTIONS ADDRESSED AT THE MEETING  
 
  
874 
Item Title 

8. Minutes of the previous meeting held on 18 May 2020 and matters 
arising 

Summary The minutes were agreed as a true and accurate record. 
 
Matters arising: 
None.  

 
  
875 9. Annual approval and “sign off” of Board Decision and Action 

JI provided a presentation.

PRIVATE AND CONFIDENTIAL ITEM



Item Title Tracker  
Summary The Board Decision and Action Tracker 2019/20 was approved for sign off 

by the Board. 
 
The summary of discussion was: 
Decision BD320 – Office Accommodation Options 
It was confirmed that renovation plans have been postponed until the 
completion of the agile staff consultation work; outcomes of which are 
expected by September 2020. 
 
Office housekeeping days have been scheduled in July to enable staff to 
start organising work still in the office and de-personalise work areas.  
 
Interim arrangements to use the open plan, first floor office as a hub, with 
most people continuing to work either remotely or home based, is to be 
developed.  

 
  
876 
Item Title 

10. Equality and Diversity Report and Policy Annual Review 

Summary CW introduced this item. 
 
The recommendations within the report were: 
To approve the proposed amendments to the equality policy and action 
plan. 
 
The summary of discussion was: 
The SME definition was confirmed as Small-Medium enterprise (small 
businesses).  
 
It was confirmed that the 3 incomplete actions would be completed within 
the operating year. 
 
Objective 5 - Create communication options for residents with visual and 
hearing difficulties  
It was advised that progress against this action had been impacted by the 
redundancy of the Performance Manager. Outsourcing of the 
Communication Strategy is currently being explored with TLF Research.  
 
In the light of this report, the Board Resolved: 
To approve the proposed amendments to the equality policy and action 
plan. 

 
  
877 
Item Title 

11. Resident Led Scrutiny Panel Report Recommendations Response 

Summary PS introduced this item. 
 
The recommendation within the report was: 
To approve the management response and actions to the recommendations 



contained within the report.  
 
The summary of discussion was: 
 No further comments were provided. 
 
In the light of this report, the Board Resolved: 
1. To approve the management response and actions to the 

recommendations contained within the report.  
2. That a formal response would be provided to the RLSP. 
3. That the A&R Committee will monitor the progress of the actions for 

completion within 6 months. 
 
  
878 
Item Title 

12. Corporate Plan Revision 

Summary PS introduced this item. 
 
The recommendation within the report was: 
To approve the proposed amendments to the Corporate Plan.  
 
The summary of discussion was: 
Some minor editorial corrections were noted.  
 
In the light of this report, the Board Resolved: 
To approve the proposed amendments to the Corporate Plan; subject to 
update of the noted minor accuracy points.   

 
  
879 
Item Title 

13. Asset Management Report 

Summary MS introduced this item. 
 
The recommendation within the report was: 
 To approve the proposed changes to the current year’s programme of 

works 
 To note the changes to the repairs service 
 To approve the procurement triggers and actions in relation to potential 

contractor default. 
 

The summary of discussion was: 
CWa complimented the clarity of the report.  
 
In the light of this report, the Board Resolved:  
1. To approve the proposed changes to the current year’s programme of 

works 
2. To approve the procurement triggers and actions in relation to potential 

contractor default. 
JH Left the meeting.  
  



880 
Item Title 

14. Development Report 

Summary    
 

  
 

 
  

  
  

 
 

  
 

 
 

 
  

   

   
 

 
 

 
 

 
 

  
  

  
 

  
   
  

 
  

 
 

 
  
881 
Item Title 

15. Any Other Business 

Summary None.  
 
882 
Item Title 

16. Date and Time of Next Meeting 

 AGM & Board Meeting - Monday 20 July 2020, 1:30pm via Zoom video call. 
Meeting Closed: 15:49 

MS introduced this item.

PRIVATE AND CONFIDENTIAL ITEM.



 
Signed as a true record: 
Chair:  ……………………………………    Date:  …………………. 


