
 
 

Board of Trustees Meeting Minutes 
 
  
Meeting Board of Trustees Meeting  

Date Monday 20 July 2020, 2:30pm (via Video Conference) 
Attendees Trustees: 

Pete Stones (Chair) 
Kate Calvert 
Paul Common (part) 
Andy Gladwin 
Cllr Haroldo Herrera-Richmond 
Cllr Gwen Lunn 
John Holliday 
Cheryl Walker 
Officers: 
Claire Warren, Chief Executive 
Lish Harris, Business Services Director 
Paula Kelly, Resident Services Director 
Martin Sherman, Property Services Director 
Sam Kind, Financial Controller 
Racheal Hoult, Governance and Executive Support Assistant (minute 
taker) 
Other: 
Jon Coane, Partner, Anthony Collins Solicitors (part) 
Mike Nutman, Solicitor, Anthony Collins Solicitors (part) 

 

883. 
Apologies 

Anna Folwell, Trustee 
Andy Gawthorpe, Trustee 

 
  
868 
Item Title 

2. Declarations of Interest 
 

Summary None.  
 
ITEMS PRESENTED AT THE MEETING 
 
  
869 
Item Title 

3. THFC Loan Facility 

Summary LH introduced this item.  
 
JC and MN presented an overview of the THFC loan agreement 



  
 

 

   
     

 
  

 
 

   
   

  
 

  
 

 

 
 

  
 

 
  

   
    

 
 

  
 

 
  

  
   

 
  

   
   

 
JC, MN and PC left the meeting. 
  
870 
Item Title 

4. Revised Financial Model and 2020/21 Budget 

Summary LH introduced this item. 
 
The recommendations within the report were: 
 To approve the updated 2020-21 budget 
 To approve the changes in key assumptions and revised financial 

forecasts. 

documentation reviewed by Anthony Collins Solicitors on behalf of PFH.

A private and confidential discussion was held.



  
 

 
 

 
   

 

   
 

  
    

 
 

   
  

 
   

 
 
  
871 
Item Title 

5. Annual report from Chair of Audit and Risk Committee 

Summary AG introduced this item. 
 
The recommendations within the report were: 
To approve the report considered and recommended for approval by the 
Audit and Risk Committee at their meeting held on 2 July 2020. 
 
The summary of discussion was: 
PS thanked the Committee for their ongoing support of the Board and 
complimented AG on his performance as the new Chair of the Committee.  
 
In the light of this report, the Board Resolved: 
 To approve the annual report from the Audit and Risk Committee Chair.  

 
ITEMS CIRCULATED PRIOR TO THE MEETING FOR APPROVAL – MATERIAL 
QUESTIONS ADDRESSED AT THE MEETING  
 
  
872 
Item Title 

6. Minutes of Previous Meeting held on 22 June 2020 and matters 
arising 

Summary  
 

 
 
  

 

 To approve the borrowing of a revised nominal amount from THFC.

The summary of discussion was:
AG commented that the report noted further work was required in relation to 
the financial forecast to satisfy the Regulator that covenants will be met. LH 
advised that due to time constraints he was unable to follow the usual 
practise of refreshing the forecasted covenant calculations for inclusion in 
the report. This will now be completed for the FFR regulator submission, 
there are no concerns as the position looks similar if not better than the 
February version of the Corporate Plan and covenant calculations.

PC had previously commented that the revised budget seems very sensible 
and shows PFH in a strong position post Covid-19 lock down period.

In the light of this report, the Board Resolved:
1.T o approve the updated 2020-21 budget
2.T o approve the changes in key assumptions and revised financial 

forecasts.
3.T o approve the borrowing of a revised nominal amount from THFC.

Accepted as a true and correct record.

Matters arising:
Minute 880 Item 14. Development Report
P&C item



 
 

 
     

 
  
873 
Item Title 

7. Notes of the Board Strategic Bitesize VFM Session held on 12 June 
2020 

Summary The Board approved the Board Strategic Bitesize VFM meeting notes. 
 

 
  
874 
Item Title 

8. Notes of the Board Strategic Bitesize State of the Nation session 
held on 26 June 2020 

Summary The Board approved the Board Strategic Bitesize State of the Nation 
meeting notes. 

 
  
875 
Item Title 

9. Minutes of the Audit and Risk Committee meeting held on 2 July 
2020 and matters arising 

Summary The Board approved the Audit and Risk Committee meeting minutes.  
 
  
876 
Item Title 

10. Minutes of the Residents Committee held on Wednesday 10 June 
2020 

Summary The Board approved the Residents Committee meeting minutes. 
 
  
877 
Item Title 

11. Chief Executive Report 

Summary CW introduced this item. 
 
The recommendation within the report was: 
To note and provide comment on the content of the report. 
 
The summary of discussion was: 
CW advised that it is expected there will be an increased synergy between 
the Complaints Ombudsman and Regulator to support the focus on 
increased resident voice in the sector.  
 
A draft Building Safety Bill is due to be published today by the Ministry of 
Housing Communities and Local Government.  
 
The revised government white paper is still awaited; with further delays 
experienced due to civil servants being re-deployed to support other areas 
of government during the Covid-19 pandemic.  
 
A further meeting has been arranged with Tracy Meyerhoff of HCC Adult 
Social Care; however confirmation of the interchange project is still 

6.1 Board Action Tracker
4 completed items were approved.



outstanding. 
 
CW noted the recent rewards and recognition staff event and noted her 
pride in the team’s performance particularly during the recent impact of 
Covid-19. 
 
CW also thanked SMT members for their ongoing hard work and 
commitment.  
 
PS commented that all Trustees should be invited to attend future staff 
reward and recognition events. 
 
A discussion was held regards potential carbon neutral funding schemes 
and it was noted the PFH could present a suitable case for external funding; 
MS agreed to monitor suitable scheme availability.   

 
  
878 
Item Title 

12. Business Services Report 

Summary    
 

  
  

  
  
  
  

 
   

  
  

 
 

 
  

  

   
 

 
   

 
   

 
 
  
879 
Item Title 

13. Performance Report 

Summary SK introduced this item. 

LH introduced this item.

The recommendations within the report were:
 For the Board to note and comment on:

 Management accounts
 Treasury report
 Former resident arrears write-offs approved by SMT
 Progress made in respect of the Pension Review

 For the Board to agree the:
 Write-off of 1 former tenants arrears case 
 Mileage and subsistence allowances i.e. no increases to the

  association’s mileage and subsistence allowances

The summary of discussion was:
The £50k speculative development appraisal budget for 2020-21 was noted. 
It was advised that spend made against this budget will become capitalised 
spend once the  scheme is confirmed, returning the appraisal budget to 
£50k.

In the light of this report, the Board Resolved:
1.To approve the write-off of 1 former tenants arrears case

 2. To approve no increases to the association’s mileage and subsistence 
allowances.



The recommendation within the report was: 
To note and comment on performance reported within the balanced 
scorecard performance report. 
 
The summary of discussion was: 
With regards to the KPI for increasing SAP ratings  it was noted that the 
Property Services Team are still at the early stages of understanding the 
current SAP rating position but the ongoing work to update information held 
is expected to support the overall improvement rating aims. Further 
discussions are to be held regards this at the Trustee Strategic Climate 
change and carbon neutrality bitesize session.  
 
Complaints handling performance was discussed, and it was noted that the 
officers responsible needed to reprioritise complaint response completion to 
ensure improved performance.  
 
In the light of this report, the Board Resolved: 
1. That performance reporting would be updated to demonstrate where the 

void turnaround figures had been impacted by Covid-19 to allow for 
differentiation of future analysis.  

2. That outstanding customer complaints are completed within the system 
and performance improvement reported to the next Board meeting.  

 
  
880 
Item Title 

14. Value for Money Report 

Summary SK introduced this item. 
 
The recommendation within the report was: 
To consider and comment on the VFM information and data provided. 
 
The summary of discussion was: 
It was confirmed that timescales for the Silvester House office renovation 
will be determined once the staff team collaborative work to agree agile 
working arrangements is completed in September. 

 
  
880 
Item Title 

15. Strategic Risk Summary Report 

Summary CW introduced this item. 
 
The recommendation within the report was: 
To review the risk data provided and approve the strategic risk register 
following recommendation from the audit and risk committee. 
 
15.1 Annual Fraud Return Report. 
The recommendation within the report was: 
To approve the fraud register. 
The summary of discussion was: 
 



The summary of discussion was: 
No further comments were received.  
 
In the light of this report, the Board Resolved: 
To approve the annual fraud register. 

 
  
880 
Item Title 

16. Allocations Policy Review 

Summary PK introduced this item. 
 
The recommendation within the report was for the Board to approve the 
following proposed revisions: 
 
- Amendment of objects to mirror those within the new governing Scheme 

for PFH dated 29 June 2020, which have been amended and widened. 
- Changes to the governing Scheme in relation to the waiting list and 

details about who PFH can allocate to in respect of the charities. 
- Amended details relating to areas of welfare reform. 
 
The summary of discussion was: 
No further comments were received. 
 
In the light of this report, the Board Resolved: 
To approve the proposed amendments to the allocation policy.  

 
  
881 
Item Title 

17. Any Other Business 

Summary None.  
 
882 
Item Title 

18. Date and Time of Next Meeting 

 Monday 17 August 2020, 13:00 - Zoom video call – Agreed to be cancelled.  
 
Monday 28 September 2020, 13:30 - Zoom video call. 

Meeting Closed: 15:50 
 
Signed as a true record: 
Chair:  ……………………………………    Date:  …………………. 
 
 


