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REPORT OF THE TRUSTEES 
for the year ended 31 March 2020 
 
INCORPORATION 
Pickering and Ferens Homes is a registered Charity, a registered provider with the Regulator of Social Housing, 
and a member of the National Association of Almshouses. 
 
TRUSTEES 
The Trustees during the year are those listed on page 1. The full complement of Trustees comprises two 
nominated Hull City Council Trustees, two resident Trustees and eight co-opted Trustees.  
 
TRUSTEES’ INTERESTS 
No Trustee receives any remuneration from the Charity. 
 
THE CHARITABLE TRUST DEED AND ADDITIONAL MATTERS 
On 28 December 2012 the Charity Commissioners for England and Wales approved a new Charitable Trust 
Scheme.  This scheme forms the governing document of the Charity. The powers of the Trustees are included 
within the Charitable Trust Scheme.  No Trustee may have a personal interest in the Charity and all Trustees 
exercise their powers jointly at properly convened meetings. 
 
Beneficiaries of the Charity are “persons who are in need by reason of age, ill health, disability,  financial 
hardship or other disadvantage with priority being given to those who were either born or are resident in the 
City of Kingston upon Hull or the East Riding of Yorkshire”. The objects of the Charity continue to be:- 
 

a) the provision of housing accommodation for beneficiaries, and 
b) such charitable purposes for the benefit of the residents as the Trustees decide. 

 
The Charity passionately pursues the following goals to demonstrate its exemplar status: 
 

a) Offer quality homes 
b) Offer quality services 
c) Support better neighbourhoods and communities 
d) Promote independent living and choice 
e) Be effective 
f) Grow through people and partnerships 

 
Its strategic review and subsequent 3 year vision is driven by the following factors: 
 

• A desire to be a local organisation delivering quality nationally recognised exemplar services to older 
people 

• A commitment to reviewing performance, reducing costs and maintaining quality services so that they 
are competitive, affordable and achieve value for money as judged by sector comparisons and the 
Charity’s customers 

• A desire to meet local demand by providing a supply of new housing for older people 
• The opportunity to review and modernise strategic approaches and working practices so that they 

remain relevant, offer choice and recognise differing needs 
• The opportunity to work with partners to deliver health and wellbeing outcomes particularly with 

regards to combatting loneliness and isolation and to offer homes as a ‘home for life’ wherever possible 
• A desire to build the skills and knowledge of hard working and committed trustees and staff team to 

enable them to effectively set and deliver the vision. 
 

PRINCIPAL ACTIVITY AND REVIEW OF BUSINESS 
Our primary objective is to provide quality social housing homes and services which enhances the lives of 
older people within our communities. 
 
As at 31 March 2020, the Charity was responsible for the management of 1,384 properties. All properties are 
located within the city of Kingston upon Hull and the East Riding of Yorkshire.  The Charity owned a total of 
1,353 of these properties. 
 
It has been a year which has seen the Charity continue to re-evaluate its strategic plans and operational 
performance to ensure that it continues to be high performing, relevant and fit for new challenges and 
opportunities ahead.  
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REPORT OF THE TRUSTEES (continued) 
for the year ended 31 March 2020 
 
PRINCIPAL ACTIVITY AND REVIEW OF BUSINESS (continued) 
 
During the year ended 31 March 2020, the Charity:- 

• Appointed a new Trustee to the board who is a senior clinical professional within the Health Service, 
to support our strategic health and housing and resident well-being outcomes;  

• Undertook an update of the Business Plan 2020-23 and accompanying Financial Plan to enable the 
setting of rents, service charges, capital and revenue budgets, new development targets and property 
improvement programmes; 

• Launched our PFH Agile project, upgrading IT infrastructure and tools to enable flexible working 
arrangements;  

• Undertook a range of capital investment related re-procurements to deliver better value for money for 
residents; 

• Completed the Newbridge Village development of 82 new units adjacent to the flagship Jean Bishop 
Integrated Care Centre; 

• Accepted the conclusions of the work undertaken by the Resident Scrutiny Panel to evaluate the 
effectiveness of our complaints resolution services; 

• Further developed resident ‘Time to Talk’ engagement sessions that take place within a number of our 
schemes; 

• Addressed internal control issues experienced within our remote working environments, particularly in 
relation to cash handling, moving to cashless systems wherever possible; 

• Commissioned a range of internal audit reviews which identified the need for improvements most 
significantly these related to cash collection systems and customer satisfaction and monitoring; 

• Procured a new internal audit firm, TIAA to work with us to continuously improve both our internal 
controls environment and application of efficiency and best practice;  

• In conjunction with our health and safety advisors and internal auditors, undertook a comprehensive 
audit of compliance, identifying issues in fire safety and asbestos management for us to enhance 
current ways of working and recording information; 

• Invested circa £300k in fire safety related works to ensure that compartmentation and safety features 
within all of our communal living schemes are at recommended standards; 

• In partnership with Hull City Council won a national award in relation to the Chartered Institute of 
Housing’s National Housing Award for Older People’s Housing Development of the Year (Newbridge 
scheme); 

• Received confirmation from the Regulator of Social Housing that the Charity achieved G1 
(governance) and V1 (financial viability) ratings and therefore complies with all financial and regulatory 
requirements; 

• Undertook a comprehensive board effectiveness assessment and a Board of Trustees Strategic Away 
Day to consider the external and internal operating environment and review its strategic plans; 

• Maintained Customer Service Excellence accreditation and achieved Investors in People (new 
generation award) Silver Standard; 

• Delivered significant communal area upgrades to two of the Charity’s five independent living schemes; 
• Experienced higher levels of staff related sickness absence and turnover than in the previous year; 
• Held strategic workshops to refresh the Charity’s key risks and evaluate how these risks could affect 

our finances through a process of robust stress testing and mitigation planning; and 
• In partnership with East Riding of Yorkshire Council appraised a number of land options for owned or 

part owned new homes in the East Riding. 
 

As at 31 March 2020 the Charity was also: 
• Appraising and preparing for planning submission for a new 35 unit development scheme on Hessle 

High Road, Hull; 
• Following 15 years as their managing agent, progressing work to enable Charity to amalgamate with 

Mrs. D.L Richardson’s Almshouse Charity (31 properties);  
• Commencing on-site with the Eleanor Scott Cottages redevelopment scheme of 13 new bungalows to 

replace the original 7 properties that have been demolished. Completion due March 2021; 
• Defining future working arrangements and office space requirements following a significant period of 

home working and socially distanced methods of safe working which commenced in March 2020 as a 
result of the Covid-19 pandemic; 

• Carrying out a range of safeguarding and wellbeing related calls to ensure that residents are supported 
during the Covid-19 lockdown period; 

• Undertaking a strategic pensions review with support from external advisors ; 
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REPORT OF THE TRUSTEES (continued) 
for the year ended 31 March 2020 
 
PRINCIPAL ACTIVITY AND REVIEW OF BUSINESS (continued) 

 
• Applying for planning permissions to undertake significant insulation works and internal remodelling to 

the original, Grade II listed Pickering Crescent Almshouses; 
• Appraising the future use of the Icelandic Close flats scheme in partnership with community enterprise, 

The Goodwin Trust; 
• Developing revised fire safety and evacuation procedures for all schemes with communal entrances 

and exits in line with recommendations generated through the Grenfell related inquiries; 
• Revising our approach to customer research and the use of insight data to ensure improvement work 

is focused and relevant to the needs of our residents and applicants;  
• Researching key land site and development opportunities to deliver the Charity’s growth plans; and 
• Working in partnership with the Health service, University of Hull and Hull City Council Adult Social 

Care to deliver an ‘interchange’ pilot project where people reluctant to move can temporarily 
experience living in sheltered housing; initially providing 3 units of short term accommodation which 
supports a preventative intervention or a return home from a hospital stay. 

 
 

Coronavirus (COVID-19) Pandemic 
From mid-March 2020 the Charity has had to manage and adjust to the issues arising from the Covid-19 
pandemic and enforced lockdown restrictions. Many residents are considered vulnerable, both in terms of 
health consequences and accessing appropriate support whilst shielding. The Charity’s operations were 
affected in that we initially moved to delivering an emergency-based service. The increased investment in IT 
infrastructure was well placed and enabled all staff, with the exception of the cleaning team, to transition to 
working from home. A risk register and communications structure was developed to ensure that information 
was disseminated and activity was managed effectively. Identified risks were managed and mitigated. As all 
social interactions were restricted, we commenced a programme of wellbeing calls to all residents. These calls 
were to ensure that no safeguarding issues were being experienced by residents and that we could make the 
appropriate referrals to support agencies where needed. The calls also helped us to ascertain if residents were 
feeling anxious, lonely or isolated. Staff were initially deployed to carry out regular befriending calls to 
vulnerable residents and worked in partnership with Hull City Council’s Adult Social Care who have now taken 
over delivery of this support service.  
 
Fortunately, despite an initial inability to let properties, the Charity virtually recovered its void loss position by 
June and has only experienced single figure high arrears cases as a result of Covid-19 related income 
disruption. Repairs order requests slowed but in partnership with our contractors the Charity has been able to 
maintain an effective emergency and urgent repairs service, with a backlog of only circa 50 routine repairs to 
catch up on. Health and safety compliance checks have been progressed throughout the period with only 
single figure cases where we have been unable to access homes. The Charity has also maintained regular 
communication with the Regulator of Social Housing through the respective reporting structure that has been 
introduced. 
 
The Charity has included risks related to Covid-19 into its strategic risk work and has monitored financial 
impacts, including its affects on cash and forecasted spend on a weekly basis. The investment programme 
has been revisited to reflect the circumstances and reduce levels of invasive, internal works in favour of non-
invasive or external works. The programme will be adjusted again as restrictions ease. Staff will continue to 
work from home whilst the Charity progresses its Agile project to determine long term future working 
arrangements.  
 
With oversight, the Charity has assessed that whilst disruptive, the Covid-19 lockdown experience (continuous 
easement of measures prevailing) does not present significant risks to its financial health or operational 
position. 

 
Public Benefit 
We have referred to the guidance set out in the Charity Commission’s general guidance on public benefit when 
reviewing our aims and objectives and in planning future activities. The Trustees consider the Charity’s 
activities reflect our aims and objectives, and that they are designed to provide accessible services that benefit 
the social housing sector in accordance with our charitable activities. 
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REPORT OF THE TRUSTEES (continued) 
for the year ended 31 March 2020 
 
VALUE FOR MONEY (VFM) 
 
Introduction 
The Charity is committed to providing high quality services that represent value for money for both its 
customers and stakeholders. VFM is central to the Charity being able to deliver its mission and goals and is 
about: 
 

• doing the right things and investing in the right physical and human assets at the right price; 
• doing things right through economic, efficient and effective delivery; and 
• evaluating success and checking that the right outcomes have been delivered. 

 
We recognise that value for money does not have to mean cheapest. We are not seeking to minimise cost to 
maximise profit or improve our metrics. For us, Value for Money means using our resources wisely to do more 
of the things our residents want. 

 
 Understanding our costs 

We are committed to carrying out benchmark analysis against a peer group of similar sized registered 
providers. We use the latest dataset from Housemark to do this (currently 2018/19). The graph below shows 
where our services sit against this peer group. It is encouraging to note that we continue to report good 
performance compared to our peer group for most of the metrics, although we note that against the peer group, 
our costs for Neighbourhood Management and Resident Engagement are higher than the norm. This is due 
to the stated intention of the Charity to provide high quality service to its residents.  
 

 
 
Key 
1 – Responsive repairs                                    2 – Voids and lettings 
3 – Rent arrears and collections                      4 – Tenancy management 
5 – Resident engagement                                6 – Customer services 
7 – Neighbourhood management 
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REPORT OF THE TRUSTEES (continued) 
for the year ended 31 March 2020 
 
VALUE FOR MONEY (VFM) (continued) 
 
Regulator metrics 
The table below shows our performance against the metrics set out by the regulator. It also shows the 
performance against both our peer group and the sector and sets out our forecasted performance for the 
coming year. 
 

  

 Pickering and Ferens Homes Peer 
Group 
median 

Sector 
median 

  
2017-18 
Actual 

2018-19 
Actual 

2019-20 
Budget 

2019-20 
Actual 

2020-21 
Forecast 2018-19 

2019 
Global 
Accounts 

Reinvestment In 
Existing Stock and 

New Build 12.55% 7.22% 4.86% 2.31% 9.60% 4.01% 6.20% 
New Supply 

Delivered as a 
Percentage of total 

stock owned 3.04% 1.61% 4.00% 3.47% 2.53% 0.51% 1.50% 
Adjusted net 

leverage / Gearing  13.26% 15.10% 20.00% 12.07% 21.47% 36.61% 43.40% 
EBITDA (MRI) - 
Interest Cover 450% 335% 315% 600% 356% 196% 184% 
Headline social 

housing cost per 
unit  £4,105 £4,512 £4,850 £4,108 £4,334 £3,691 £3,690 

Operating Margin - 
Social Housing 

lettings 20.80% 16.58% 16.00% 24.13% 18.02% 27.28% 29.20% 
Operating Margin - 

Overall  21.69% 18.91% 17.00% 25.39% 18.93% 23.85% 25.80% 
Return on capital 

employed 2.21% 1.95% 1.90% 2.75% 1.81% 2.84% 3.80% 
 
New Supply (Non-social housing units) 
The Charity does not own any non-social housing units, nor does it have plans to acquire or develop any - 
therefore this metric is 0% for the last 5 years and is not shown in the table above. 
 
Reinvestment in existing stock and new build  
We saw our reinvestment in existing stock and new build metric drop from 7.22% in 2018/19 to 2.31% in the 
last year. This is lower than both our peer group and against the global accounts benchmarking for the previous 
year. Against our Housemark peer group, this would see us in the bottom quartile. Although levels of 
reinvestment were broadly similar to previous years, our performance on this metric was impacted by the delay 
in the completion of one new build site and the commencement of the redevelopment at another. As we move 
into 2020/21, the delayed work at the second site will get underway in addition to planned developments at 2 
further sites in the city. 
 
New supply delivered 
This metric saw an increase over the previous year, rising from 1.61% to 3.18% as we delivered completed 
units at an ongoing development. This compares favourably to the historic benchmarking against both our peer 
group and the global accounts. During the coming year, we expect delayed schemes completed as well as 
seeing the completed merger with another local Almshouse Charity which will add further units to our stock. 
 
Adjusted net leverage / gearing 
This has remained low, reducing from 15.1% to 12.07% as we continue to service existing debt whilst seeing 
an increase in reserves due to the surplus generated in the year. The level of gearing compares favourably to 
both the peer group and the global accounts. The delay in the commencement of sites saw gearing remain 
low. We anticipate that gearing will increase in 2020/21 as the projects move forward and we secure new 
funding. 
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REPORT OF THE TRUSTEES (continued) 
for the year ended 31 March 2020 
 
VALUE FOR MONEY (VFM) (continued) 
 
Interest Cover – EBITDA (MRI) 
An increase in the surplus generated during the year has meant that this metric is significantly higher than our 
forecast, rising from 335% last year to 625% this year. Again, this compares very favourably to both 
benchmarking groups. Delays to new schemes has meant that we have carried these surpluses into 2020/21. 
It is expected that as these projects commence during the coming year, we will see the metric reduce to 
planned levels. 
 
Headline Social Housing cost 
We saw a fall in the unit cost from £4,512 in 2018/19 to £4,108 in the current year. We recognise that this 
metric is still higher than the global accounts average, but as an older persons housing provider, we are 
committed to providing a bespoke quality service appreciated by our residents. Part of this commitment is a 
long term undertaking in delivering a high-quality repairs and maintenance programme. Although this metric 
remains high, it has reduced from the previous year as the long-term benefits of this programme are realised. 
We anticipate this metric being similar in coming years. 
 
Operating Margin 
The Charity saw higher than anticipated levels of surplus during 2019/20, which has meant that operating 
margins were higher than forecast, and we note that it has moved towards the median, improving from the 
position reported in 2018/19. Although income was slightly higher than budget, the bulk of the surplus was due 
to lower costs than forecast. A proportion of these costs will be incurred in the coming year, during which we 
anticipate the metric returning to planned levels.  
  
Return on Capital Employed 
The higher than anticipated levels of surplus coupled with the delay in the new schemes coming forward has 
meant that this metric is higher than anticipated for 2019/20. The increase from 1.95% to 2.75% has meant 
that we have moved towards the median of our peer group. As we move into 2020/21 and we re-commence 
investment in newbuild development projects, this metric will reduce. 
 
VFM plans 2019-20 
 
At the start of the financial year, we set out the following objectives: 
 
Property investment policy  
With the introduction of a new asset management system, we have been able to remodel our long-term 
investment plan for our existing stock. We have begun works to demolish and rebuild at one site, adding 
additional units to the site’s footprint and providing modern 2 bedroom accommodation. There have been 
delays in bringing this site to the construction phase due to redesign and cost re-engineering. The payback 
period on the project is calculated at 41 years, however we expect the investment to replace unpopular 1 
bedroomed units with modern, sought-after, 2 bedroomed bungalows. We have also reviewed the investment 
status of our bottom quartile assets.  They all retain a positive NPV, but we are currently considering, through 
option appraisal, how we can future-proof the units to keep them sustainable.  
 
We also commenced energy saving works at one of our older original Almshouse sites however delays at the 
planning stage have meant that at 31st March 2020 work had not progressed as scheduled.  
 
We have achieved most elements of VFM projects we set out to undertake in 2019/20, however external delays 
have meant that we will carry some of the property investment work into the coming year as one of our key 
objectives. 
 
Schedule of rates process  
A new schedule of rates was introduced for repairs and maintenance works which has helped us secure 
savings against previous contracts. In 2019/20, we generated savings of £7,154 as a result. 
 
Staff costs  
During 2019/20, the Charity reviewed elements of its structure to ensure that it could continue to provide a 
high-quality service with a more efficient team delivery structure in place. The restructure generated a net in-
year saving of £20,988, with a further £1,298 saved through a decision to not recruit following a staff 
resignation.  
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REPORT OF THE TRUSTEES (continued) 
for the year ended 31 March 2020 
 
VALUE FOR MONEY (VFM) (continued) 
 
Evaluation of Office Accommodation  
The Charity has identified that the space it occupies at its head office is larger than it needs. We generated a 
range of options to allow us to make the most effective use of the building and we have successfully secured 
Age UK (Hull and East Yorkshire) and other small businesses to lease ground floor space with beneficial 
financial impacts being realised in 2020/21. Post covid-19 lockdown, we have launched a PFH Agile project to 
further evaluate working arrangements.  
 
This objective has been carried over into 2020/21. 
 
Service Chargeable Areas (Assistive Technology and Security)  
The Charity consulted with residents and has commenced replacing outdated and costly systems such as 
manned security patrols with CCTV at two of our sheltered housing schemes, meaning that we reduced the 
service charge being passed back to the residents.  
 
We also reviewed the provision of assistive technology and analysed how we could utilise new technology in 
this area to the benefit of our residents. We had hoped to tender for the work during Q4 of 2019/20, but the 
constantly evolving assistive technology marketplace meant further work to the brief and the process was 
delayed. We will now be going out to tender in Q2 of the coming year. As a result, this objective is carried over 
into 2020/21  
 
Social Value  
We place social value at the heart of what we do. During the year, we have been able to secure an additional 
£30,500 in grant funding which we have used to fund two projects to improve the wellbeing of our residents. 
One project has made technologies like the Amazon Alexa and the Google Dot accessible to our residents 
while the other is an inter-generational project which looks at sources of food and sees our residents engage 
with local schoolchildren. 
 
VFM Plans for 2020-21 
 
Property Investment policy (Corporate plan – Efficiency / Growth) 
As highlighted earlier in this report, we began works to improve our lowest performing properties during 2019-
20 and these will continue during the coming year. These works will produce minimal financial return to PFH, 
however, there will be an immediate benefit for our residents who will enjoy energy savings derived from the 
works. We also anticipate that we will see benefits in future years through reduced maintenance costs. As part 
of option appraisals on poorly performing stock we may consider disposal, stock transfers or stock swaps with 
other providers. 
 
Head office review (Corporate plan – Efficiency)  
The leasing of part of the building will generate a return of £16,500 in 2020/21 and £19,945 in 2021/22. We 
will option appraise the suitability of the building and potentially market other sections of the office for lease. 
 
Responsive call service (Corporate Plan – Excellence)  
We will continue the work that we began during 2019/20 to upgrade our existing assistive technology and 
improve the quality of the offer that we provide to our residents. By overhauling the system and ensuring that 
we provide a fully digital service, we believe that we will help residents to remain independent and lead fulfilling 
lives. We also believe that we will see an improvement to our Headline Social Housing cost and Operating 
Margin metrics.  
 
Tendering opportunities (Corporate Plan – Efficiency)  
During the course of 2020/21, we will be running a number of tenders that will present opportunities for savings. 
We will be changing our main banking provider and will also see savings following a change in our internal 
audit service. We will be running an insurance tender during the year which we anticipate will realise savings 
in 2021/22. Furthermore, following the extension of our agreement with one of our main contractors in 2019/20 
we expect to generate savings of £22,650 against maintenance work during the coming year. We expect other 
areas of opportunity for value for money to present themselves during the year, and are working to continue 
to embed a culture of awareness about VFM,  encouraging every member of the team to be aware of what it 
means and how it benefits both the Charity and its residents. 
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REPORT OF THE TRUSTEES (continued) 
for the year ended 31 March 2020 
 
FIXED ASSETS 
Details of movements in fixed assets are set out in notes 12 and 13 of the financial statements. Housing 
properties have been depreciated in accordance with the Statement of Recommended Practice - Accounting 
by Registered Social Housing Providers (SORP 2018).  
 
RENTS, SUPPORT AND SERVICE CHARGES, AND RENT ARREARS 
Gross rental income from social housing lettings for the year amounted to £7,672,184 (2019: £7,146,593). The 
Charity has an established rent policy which aims to charge affordable rents within the guidelines set out by 
the Regulator of Social Housing. Current rent arrears represent 1.08% of income due (2019: 0.49%). Voids 
and bad debts represent 0.72% of income due (2019: 0.84%). 
 
RESERVES 
It is the Trustees intention to retain levels of reserves which allow for the on-going provision of quality housing 
at affordable rents, provide sufficient funding for investment in future repair and regeneration programmes and 
enable the Charity to raise new funding and manage risk associated with a large organisation. A budget for 
the forthcoming year has been set to attain these objectives. 
 
TREASURY MANAGEMENT 
The Charity’s treasury operations are managed by the finance team, and are subject to policies approved by 
the Board of Trustees, with delegated authorities supplemented by detailed procedures and bank mandates. 
The Charity’s treasury activities are routinely reported to the Board of Trustees, and are subject to review by 
the internal auditors. The main financial risks to which the Charity is exposed relate to liquidity and movements 
in interest rates.  
 
Interest rate risk 
The Charity finances its operations through a mixture of retained surpluses and loans from banks and building 
societies. The Charity borrows at both fixed and variable rates of interest. At the end of the year long term 
fixed rate debt formed 78.7% (2019: 75.4%) of total borrowing. 
 
Liquidity 
Throughout the year the Charity’s policy has been to ensure flexibility and continuity of funding through the 
use of term deposits and borrowings with a range of maturities. All committed capital investment for the next 
year is covered by cash, investments or current borrowing facilities. Loans have continued to be repaid in 
accordance with financial agreements, and no breaches of covenants have occurred since the loans were 
established in 1998. 
 
EMPLOYEES 
The Charity believes firmly in equal opportunities, personal development and in on-going training opportunities.  
The organisation wishes all staff to be trained to their maximum potential. The Charity encourages staff 
involvement and is committed to ensuring the health, safety and welfare of its entire workforce. On-going 
training is also provided to all Trustees. As at 31 March 2020 the organisation employed 42 members of staff, 
of which 26 were full-time and 16 were part-time. 
 
TRUSTEE AND OFFICER INDEMNITY INSURANCE 
During the year the Charity purchased and maintained liability insurance for its Trustees and Officers. 
 
AUDITORS 
A resolution to appoint external auditors will be proposed at the Trustees’ Annual General Meeting. 
 
DISCLOSURE OF INFORMATION TO AUDITORS 
The Trustees who held office at the date of the approval of this report confirm that, so far as they are each 
aware, there is no relevant audit information of which the Charity’s auditors are unaware; and each Trustee 
has taken all the steps that he or she ought to have taken to be aware of any relevant audit information, and 
to establish that the auditors are aware of that information. 
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REPORT OF THE TRUSTEES (continued) 
for the year ended 31 March 2020 
 
STATEMENT OF TRUSTEES’ RESPONSIBILITIES IN RESPECT OF THE FINANCIAL STATEMENTS 
Legislation requires the Trustees to prepare financial statements for each financial year which give a true and 
fair view of the state of affairs of the Charity and of the income and expenditure of the Charity for that period. 
In preparing those financial statements the Trustees have delegated the preparation of the financial statements 
to the Business Services Director and have required him to: 

 
 select suitable accounting policies and then apply them consistently; 
 make judgements and estimates that are reasonable and prudent; 
 follow applicable accounting standards and the Housing SORP 2018 - Statement of 

Recommended Practice for Social Housing Providers (SORP 2018); and 
 prepare the financial statements on the going concern basis. 

 
The Trustees confirm that the financial statements comply with the above requirements. The Trustees are 
responsible for:  

• keeping proper accounting records which disclose with reasonable accuracy at any time the financial 
position of the Charity and to enable them to ensure that the financial statements comply with the 
Housing and Regeneration Act 2008 and The Accounting Direction for Private Registered Providers 
of Social Housing 2019; 

• safeguarding the assets of the Charity and hence for taking reasonable steps for the prevention and 
detection of fraud and other irregularities; and for 

• the maintenance and integrity of the Charity’s website.  Legislation in the United Kingdom governing 
the preparation and dissemination of financial statements may differ from legislation in other 
jurisdictions. 

 
STATEMENT OF CORPORATE GOVERNANCE AND INTERNAL CONTROL  
 
NHF Code of Governance 
The Charity complies with the principal recommendations of the NHF Code of Governance (2015). The ways 
in which we seek to achieve good governance are outlined below. The Board of Trustees formally adopted the 
NHF Code of Governance at a meeting of the Board of Trustees held on 19 July 2010. The Charity’s Board of 
Trustees filed a resolution dated 18 May 2015 with the Charity Commission which amended the maximum 
term served by any Trustee to be 9 years (3x3 year terms). The Board has also reviewed compliance against 
the Regulator of Social Housing’s Regulatory Standards and devised a plan to support enhancement of 
compliance activities and assurances. The Charity’s Board has determined that it is compliant with all elements 
of the Regulator’s Governance and Viability Standard. In relation to considering future partnerships, the Board 
of Trustees has an agreed merger statement which outlines the Board’s thinking in terms of organisational 
gains to be achieved through such partnerships.  
 
The Board of Trustees 
The Charity is led by a Board of up to 12 Trustees who have collective responsibility for all aspects of the 
Charity. There are three forms of Trustee on the Board: two nominees, appointed by Kingston upon Hull City 
Council; two co-opted Resident Trustees appointed by the Trustees of the Charity; and eight co-opted 
independent Trustees who are persons, through residence, occupation, employment or otherwise that have a 
special knowledge of the City of Kingston upon Hull. Independent co-optees are appointed by the Trustees of 
the Charity. The Board meets on a bi-monthly basis and has overall responsibility for every aspect of the affairs 
and business of the Charity.  Its key purpose is to direct and control the Charity’s work, to determine strategic 
direction and policy, to establish and oversee risk and control frameworks and to ensure that the Charity 
achieves its aims and objectives. The Charity has both a financial and non-financial delegation scheme set out 
within its Manual of Governance. The Board of Trustees cannot deal with all details of the Charity’s business 
and has therefore delegated a number of decisions to either Board committees, working groups or to staff. The 
Committees of the Charity are: 
 

• Governance and Remuneration Committee – its main purpose is to oversee the Charity’s 
governance arrangements and compliance, ensure that an appraisal of the performance of the Chief 
Executive of the Charity is undertaken on an annual basis and to determine the remuneration of the 
Chief Executive and annual pay awards for the Charity’s staff. The Charity benchmarks all salaries 
by utilising Inbucon’s housing sector salaries and benefits data, peer group comparators and local 
market information.  
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REPORT OF THE TRUSTEES (continued) 
for the year ended 31 March 2020 
 
STATEMENT OF CORPORATE GOVERNANCE AND INTERNAL CONTROL (Continued) 

 
• Audit and Risk Committee – its overall purpose is to ensure that the Charity identifies and manages 

risk effectively, to ensure that an effective framework of controls is present and is satisfactorily in 
place, to ensure that all internal control systems are subject to an effective audit and to oversee the 
work programme and performance of the internal and external auditors. 

 
• Resident Committee – its overall purpose is to ensure that residents are able to provide their views 

with regard to the work of the organisation, the services provided and to promote resident 
involvement.  

 
The Charity works with a Resident Scrutiny Panel (RSP). Scrutiny is the process where residents are able to 
review how the organisation provides services, and challenge and make recommendations on how these 
services can be improved. The Board and Executive Team consider all reports and recommendations made 
by the Panel.  
 
The minutes of committee meetings are forwarded to each ordinary meeting of the full Board of Trustees for 
consideration. 
 
Executive Officers 
The Chief Executive and Directors are the senior officers of the Charity from a control perspective.  It is their 
responsibility to ensure that officers of the Charity undertake their duties in accordance with the policies of the 
Board, to ensure that various operational targets set by the Board are met, to present the Board through the 
committees with sufficient information to enable the Board to monitor the operation of the policies and to identify 
the need for new policies or amendments to existing policies and to present proposals to the Board through 
the committees.  The Chief Executive and Management Team can also delegate specific financial and 
operational matters to other members of the Charity’s staff, as they deem appropriate.  
 
INTERNAL CONTROLS ASSURANCE 
 
Scope of Responsibility 
The Charity, through its Executive Team, has responsibility for maintaining a sound system of internal control 
that supports the achievement of the organisation’s policies, aims and objectives set by the Board of Trustees, 
whilst safeguarding the Charity’s funds and assets. The work of the Executive Team is governed through the 
Board of Trustees and the Audit and Risk Committee’s delegated responsibilities. In carrying out these 
responsibilities, the Charity needs to comply with the regulatory requirements of The Charity Commission and 
Regulator of Social Housing to ensure proper handling and reporting of its funds, emphasising value for money, 
good practice and high standards of integrity and propriety. 
 
Purpose of the System of Internal Control 
The system of internal control is designed to manage rather than eliminate the failure to achieve the Charity’s 
policies, aims and objectives. It can therefore only provide reasonable and not absolute assurance of 
effectiveness. The system of internal control is based on an on-going process designed to identify the principal 
risks to the achievement of the Charity’s policies, aims and objectives; to evaluate the nature and extent of 
those risks and to manage them efficiently, effectively and economically. Its effectiveness is reviewed on an 
annual basis.  
 
Risk and Control Framework 
 
• Identification and evaluation of key risks 

 
The identification of key risks is undertaken through review of key strategic risks at Board strategic 
away days, each Audit and Risk Committee meeting and an annual committee level review of the 
operational register. The Executive Team considers the risk environment through periodic team reviews 
and through subject specific reviews at committee level. Following periodic reviews of the operational 
risk register, significant risks are transferred to the corporate strategic risk register. The strategic level 
risk register is submitted to each meeting of the Audit and Risk Committee. The Committee also 
considers the level of risk appetite and tolerance for each strategic risk and makes appropriate 
recommendations to the Board.   
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REPORT OF THE TRUSTEES (continued) 
for the year ended 31 March 2020 
 
STATEMENT OF CORPORATE GOVERNANCE AND INTERNAL CONTROL (Continued) 

 
Leadership to the risk agenda is provided through the Chief Executive and the Chair of the Audit and 
Risk Committee. The risk matrix is used to inform the Charity’s forthcoming internal audit plans and 
activities. Training and guidance on the risk framework is provided through the Charity’s internal audit 
contract and external providers. 

 
• Monitoring and corrective action 

There is an on-going process of self-assessment coupled with regular management reporting as 
described above. The risks are identified and scored in respect of likelihood and impact and changes 
in scores noted to generate increased focus and activity where necessary. This process also includes 
the updating of effective controls and mitigating actions. The work is supplemented by regular reviews 
by internal audit that provide independent assurance to the Board of Trustees via its Audit and Risk 
Committee. The arrangements include a rigorous procedure monitored by the Committee for ensuring 
that corrective action is taken in relation to any significant control issues. 

 
• Control environment and control procedures 

The Board of Trustees is responsible for the risk and control framework of the organisation. It also 
delivers leadership and maintains strong governance of the Charity. A statement of internal control is 
produced and submitted to both the Board and the Audit and Risk Committee each year. The Board 
considers and approves appropriate policies and procedures which are applicable to Trustees and 
Employees of the organisation such as: 
 

 Standing Orders 
 Financial Regulations and Financial Procedure Rules 
 Delegated Authorities 
 Accountancy Practices 
 Treasury Management 
 Whistleblowing 
 Other items of statutory compliance and best practice in areas including equality, health 

and safety, employment, anti-fraud and bribery; and data protection. 
 

• Information and financial reporting systems 
The Charity prepares and approves an annual financial plan which sets out detailed budgets and other 
financial considerations for the year ahead together with forecasts for subsequent years. Budget 
monitoring and management accounts are provided to the Board of Trustees on a quarterly basis. The 
Board also reviews key performance and management information in order to assess progress towards 
the achievement of its key objectives. 
 
 

Review of Effectiveness 
The Executive Team receives reports setting out key performance and risk indicators and considers possible 
control issues brought to their attention by early warning mechanisms, which are embedded within teams and 
reinforced by risk awareness training.  
 
The Executive Team and the Audit and Risk Committee also receive regular reports from internal audit, which 
include recommendations for improvement. The Audit and Risk Committee's role in this area is confined to a 
high-level review of the arrangements for internal control. At its May 2020 meeting, the Board of Trustees 
carried out the annual assessment for the year ended 31 March 2020 by considering documentation from the 
Executive Team and internal audit and taking account of events since 31 March 2020.  
 
Based on the advice of the Audit and Risk Committee and Chief Executive, the Board of Trustees is of the 
opinion that the Charity has an adequate and effective framework for governance, risk management and 
internal control. 
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REPORT OF THE TRUSTEES (continued) 
for the year ended 31 March 2020 
 
Statement of Compliance 
The Board of Trustees confirms that this report has been prepared in accordance with the principles set out in 
Para 4.7 of the 2018 SORP for Registered Social Housing Providers.  
 
Governance and Financial Viability 
The Board of Trustees has reviewed its compliance with the Governance and Financial Viability Standard and 
confirms that it complies with the requirements of the standard for the year. 
 
Approved by order of the Board of Trustees on 20 July 2020, and signed on its behalf by 
 
 
 
 
 
Peter Stones 
Chair 
20 July 2020 
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INDEPENDENT AUDITORS’ REPORT 
to the Trustees of Pickering and Ferens Homes 
 
Opinion 
We have audited the financial statements of Pickering and Ferens Homes “the charity” for the year ended 31 
March 2020 which comprise the Statement of Comprehensive Income, the Statement of Financial Position, 
the Statement of Changes in Reserves, the Statement of Cashflows and the related notes. The financial 
reporting framework that has been applied in their preparation is applicable law and United Kingdom 
Accounting Standards, including FRS 102 “The Financial Reporting Standard applicable in the UK and 
Republic of Ireland” (United Kingdom Generally Accepted Accounting Practice). 
 
In our opinion, the financial statements: 
 

• give a true and fair view of the state of the charity’s affairs as at 31 March 2020 and of its incoming 
resources and application of resources including its income and expenditure for the year then ended; 

• have been properly prepared in accordance with United Kingdom Generally Accepted Accounting 
Practice; and 

• have been prepared in accordance with the requirements of the Charities Act 2011, the Housing and 
Regeneration Act 2008 and the Accounting Direction for Private Registered Providers of Social 
Housing 2019. 

 
Basis for opinion 
We conducted our audit in accordance with International Standards on Auditing (UK) (ISAs (UK)) and 
applicable law.  Our responsibilities under those standards are further described in the Auditor’s responsibilities 
for the audit of the financial statements section of our report.  We are independent of the charity in accordance 
with the ethical requirements that are relevant to our audit of the financial statements in the UK, including the 
FRC’s Ethical Standard and we have fulfilled our other ethical responsibilities in accordance with these 
requirements.  We believe that the audit evidence we have obtained is sufficient and appropriate to provide a 
basis for our opinion. 
 
Conclusions relating to going concern 
We have nothing to report to you in respect of the following matters in relation to which the ISAs (UK) require 
us to report to you where: 
 

• the trustees’ use of the going concern basis of accounting in the preparation of the financial statements 
is not appropriate; or 

• the trustees have not disclosed in the financial statements any identified material uncertainties that 
may cast significant doubt about the charity’s ability to continue to adopt the going concern basis of 
accounting for a period of at least twelve months from the date when the financial statements are 
authorised for issue. 

 
Other information 
The other information comprises the information included in the annual report, other than the financial 
statements and our auditor’s report thereon.  The trustees are responsible for the other information.  Our 
opinion on the financial statements does not cover the other information and we do not express any form of 
assurance conclusion thereon.   
 
In connection with our audit of the financial statements our responsibility is to read the other information and, 
in doing so, consider whether the other information is materially inconsistent with the financial statements or 
our knowledge obtained in the audit or otherwise appears to be materially misstated.  If we identify such 
material inconsistencies or apparent material misstatements, we are required to determine whether there is a 
material misstatement in the financial statements or a material misstatement of the other information.  If, based 
on the work we have performed, we conclude that there is a material misstatement of this other information, 
we are required to report that fact. 
 
We have nothing to report in this regard. 
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INDEPENDENT AUDITORS’ REPORT 
to the Trustees of Pickering and Ferens Homes (continued) 
 
Matters on which we are required to report by exception 
We have nothing to report in respect of the following matters in relation to which the Charities (Accounts and 
Reports) Regulations 2008 require us to report to you if, in our opinion: 
 

• the information given in the Report of the Trustees is inconsistent in any material respect with the 
financial statements; or 

• sufficient accounting records have not been kept; or 
• the financial statements are not in agreement with the accounting records and returns; or 
• we have not received all the information and explanations we require for our audit. 

 
Responsibilities of trustees  
As explained more fully in the Statement of Trustees’ Responsibilities in respect of the financial statements set 
out on page 10, the trustees are responsible for the preparation of the financial statements and for being 
satisfied that they give a true and fair view, and for such internal control as the trustees determine is necessary 
to enable the preparation of financial statements that are free from material misstatement, whether due to fraud 
or error. 
 
In preparing the financial statements, the trustees are responsible for assessing the charity’s ability to continue 
as a going concern, disclosing, as applicable, matters related to going concern and using the going concern 
basis of accounting unless the trustees either intend to liquidate the charity or to cease operations, or have no 
realistic alternative but to do so. 
 
Auditor’s responsibilities for the audit of the financial statements 
We have been appointed as auditor under section 144 of the Charities Act 2011 and report in accordance with 
the Act and relevant regulations made or having effect thereunder. Our objectives are to obtain reasonable 
assurance about whether the financial statements as a whole are free from material misstatement, whether 
due to fraud or error, and to issue an auditor’s report that includes our opinion.  Reasonable assurance is a 
high level of assurance, but is not a guarantee that an audit conducted in accordance with ISAs (UK) will 
always detect a material misstatement when it exists.  Misstatements can arise from fraud or error and are 
considered material if, individually or in the aggregate, they could reasonably be expected to influence the 
economic decisions of users taken on the basis of these financial statements.  
 
A further description of our responsibilities for the audit of the financial statements is located on the Financial 
Reporting Council’s web-site at www.frc.org.uk/auditorsresponsibilities.  This description forms part of our 
auditor’s report. 
 
Use of our report 
This report is made solely to the charity’s trustees, as a body, in accordance with Part 4 of the Charities 
(Accounts and Reports) Regulations 2008.  Our audit work has been undertaken so that we might state to the 
charity’s trustees those matters we are required to state to them in an auditor’s report and for no other purpose. 
To the fullest extent permitted by law, we do not accept or assume responsibility to anyone other than the 
charity and the charity’s trustees as a body, for our audit work, for this report, or for the opinions we have 
formed. 
 
 
 
 
Beever and Struthers 
Statutory Auditor 
Beever and Struthers is eligible to act as an auditor of the charity by virtue of its eligibility for appointment as 
auditor of a company under section 1212 of the Companies Act 2006 
 
St George’s House 
215-219 Chester Road 
Manchester 
M15 4JE 
 
Date:
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STATEMENT OF COMPREHENSIVE INCOME 
for the year ended 31 March 2020 
 

 
  

Notes  2020  2019   
  £  £   
      

TURNOVER 3 & 4      8,262,392       7,730,928    
      

Operating expenditure 3 & 4  (6,164,270)  (6,268,987)   
      

OPERATING SURPLUS 3 & 4      2,098,122       1,461,941    
      

Loss on disposal of investments 15  (612)  (303)  
Movement in fair value of investments 15  (34,420)           15,210   
Income from investments 6           43,100            57,585   
Interest payable and similar charges 7  (385,285)  (381,782)   

      
SURPLUS BEFORE TAXATION 8      1,720,905       1,152,651    

      
Taxation 11                   -                      -      

        
SURPLUS FOR THE YEAR       1,720,905       1,152,651    

      
OTHER COMPREHENSIVE INCOME       
Actuarial gain / (loss) in respect of pension scheme 24      1,141,000          (332,000)   
         
       
TOTAL COMPREHENSIVE INCOME FOR THE YEAR       2,861,905       820,651   
         
 
The financial statements on pages 16 to 37 were approved and authorised for issue by the Board on 20 July 
2020 and were signed on its behalf by: 

 
Peter Stones 

Chair 
 
 
 
 

Andy Gladwin 
Trustee 

 
 
 
 

 Claire Warren 
Secretary 

 
 
 
 
 
The notes on pages 20 to 37 form part of these financial statements. 
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STATEMENT OF FINANCIAL POSITION 
31 March 2020 
 
 
  2020  2019 

 Notes £  £ 
FIXED ASSETS     
Housing properties 12    71,530,711      71,131,286  
Other fixed assets 13         858,692           848,631   

       
    72,389,403      71,979,917  

CURRENT ASSETS     
Debtors 14         228,515           433,500  
Investments 15         457,027           888,735  
Cash and cash equivalents 16      5,693,038        4,520,907        

      6,378,580        5,843,142  
CURRENT LIABILITIES     
Creditors:  amounts falling due within one year 17     (2,594,455) 

 
   (2,897,081) 

     
NET CURRENT ASSETS       3,784,125  

 
     2,946,061   

    
TOTAL ASSETS LESS CURRENT LIABILITIES     76,173,528      74,925,978   

    
CREDITORS:  amounts falling due after more than one year 

18   (45,386,586)  
  

(46,041,941)  
      

NET ASSETS EXCLUDING PENSION ASSET / (LIABILITY)     30,786,942      28,884,037   
    

Defined benefit pension scheme asset / (liability) 24           34,000          (925,000)      
TOTAL NET ASSETS     30,820,942      27,959,037   

    
RESERVES     
Income and expenditure reserve 20    30,820,942      27,959,037  

     
The financial statements on pages 16 to 37 were approved and authorised for issue by the Board on 20 July 
2020 and were signed on its behalf by: 

 
 

 
Peter Stones 

Chair 
 
 
 
 

Andy Gladwin 
Trustee 

 
 
 
 

 Claire Warren 
Secretary 

 
 
 
 
The notes on pages 20 to 37 form part of these financial statements. 
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STATEMENT OF CHANGES IN RESERVES 
31 March 2020 
  

£   
  

Balance as at 1 April 2018      27,138,386    
  

Surplus for the year after tax        1,152,651   
Actuarial loss in respect of pension scheme (332,000)   

  
Balance at 31 March 2019      27,959,037    

   
  

Surplus for the year after tax        1,720,905   
Actuarial gain in respect of pension scheme        1,141,000    

   
Balance at 31 March 2020      30,820,942   
   
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
The notes on pages 20 to 37 form part of these financial statements. 
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STATEMENT OF CASHFLOWS 
for the year ended 31 March 2020 

 
  

Notes 2020  2019  
 £  £  
    

NET CASH GENERATED FROM OPERATING ACTIVITIES 25      3,004,363        3,158,102   
    

CASH FLOW FROM INVESTING ACTIVITIES     
  Acquisition and investment in housing properties  (2,120,286)  (5,014,276) 
  Purchase of other tangible fixed assets  (72,529)  (51,082) 
  Grants received       1,215,900           412,888  
  Interest received            48,630             56,104  
  Proceeds on disposal of investments          400,000             20,631  
  Transfers to current asset investments  (3,323)  (2,336)  

      
NET CASH USED IN INVESTING ACTIVITIES  (531,608)  (4,578,071)  

    
CASH FLOW FROM FINANCING ACTIVITIES     
  Interest paid  (364,392)  (370,380) 
  Repayment of borrowings  (936,232)  (585,576)  

      
NET CASH USED IN FINANCING ACTIVITIES  (1,300,624)  (955,956) 
NET INCREASE / (DECREASE) IN CASH AND CASH EQUIVALENTS       1,172,131   (2,375,925) 
CASH AND CASH EQUIVALENTS AT BEGINNING OF THE YEAR       4,520,907        6,896,832  
CASH AND CASH EQUIVALENTS AT END OF THE YEAR       5,693,038        4,520,907  

     
CASH AND CASH EQUIVALENTS COMPRISE:     
  Cash at bank and in hand       4,261,661        2,397,765  
  Short term deposits       1,431,377        2,123,142  

       5,693,038        4,520,907  
 
 
 
 
 

 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
The notes on pages 20 to 37 form part of these financial statements. 
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LEGAL STATUS AND ACCOUNTING POLICIES 
for the year ended 31 March 2020 

 
1. LEGAL STATUS 

Pickering and Ferens Homes is a registered provider with the Regulator of Social Housing, a registered Charity, 
a member of the National Association of Almshouses and a Public Benefit Entity. The Charity’s primary 
objective is to provide quality social housing homes and services which enhance the lives of older people. The 
financial statements of the Charity are prepared in accordance with the provisions of the Housing and 
Regeneration Act 2008, and the Accounting Direction for Private Registered Providers of Social Housing 2019. 
The Charity is registered in England and Wales, and its principal place of business is: Silvester House, Silvester 
Street, Hull HU1 3HA. 
 

2. ACCOUNTING POLICIES 
 Basis of accounting 

These financial statements have been prepared in accordance with United Kingdom Generally Accepted 
Accounting Practice (UK GAAP), and under the historical cost convention modified to include certain financial 
instruments at fair value. The financial statements have also been prepared in accordance with the Housing 
SORP 2018 - Statement of Recommended Practice for Registered Social Housing Providers  (SORP 2018), 
issued by the National Housing Federation and under the Financial Reporting Standard applicable in the UK 
and Republic of Ireland (FRS 102). The Trustees have determined that it is appropriate to prepare accounts in 
line with the Housing Statement of Recommended Practice due to the current status and activities of the 
Charity.  The financial statements are presented in £ sterling. 
 

 Going concern 
The activities of the Charity, together with the factors likely to affect its future development and performance 
are set out in the report of the trustees. The financial position of the Charity, its cash flow, liquidity and 
borrowings are described in the Financial Statements and accompanying Notes. The financial statements have 
been prepared on a going concern basis after consideration of the future prospects for the Charity and the 
preparation of long term financial forecasts and plans which include an assessment of the availability of 
funding, continued compliance against lenders’ covenants and certainty of cash flow from the rental of social 
housing stock. The Charity has a strong cash position and continues to hold significant unencumbered assets 
valued at approximately £33m. Although the coronavirus (COVID-19) pandemic has had an impact on the 
business, we believe the key risks for the Charity are: significant increases in property void loss, arrears and 
bad debts, and the subsequent increase in costs imposed by contractors to complete catch-up repairs. The 
business plan has been stress tested and assessed for any imminent or likely future breach in loan covenants, 
taking into account radical multi-variant scenarios covering the above COVID-19 risks. Management and 
Trustees have a reasonable expectation that the Charity has adequate resources to continue in operational 
existence for the foreseeable future and in particular, for a period of at least twelve months after the date on 
which the report and financial statements are signed. The Charity therefore continues to adopt the going 
concern basis of accounting in preparing the annual financial statements. 
 

 Business combinations 
The financial statements comprise the financial statements of the Charity incorporating any organisations 
acquired during the year. The results of the acquired organisations are included from the effective date of 
acquisition. Where acquisitions are in substance the gifting control of a business to the Charity, the combination 
is treated as a non-exchange transaction and the fair value of the gifted assets and liabilities in the transaction 
is recorded as a gain or loss in the statement of comprehensive income in the year of combination.  

  
 Turnover and revenue recognition 

Turnover comprises rental and service charge income receivable in the period, amortised capital grant, 
revenue based grants receivable from the local authority, and management charge income from charitable 
organisations managed by the Charity. Rental and service charge income is recognised from the point when 
properties under development reach practical completion or otherwise become available for letting, net of any 
voids. Revenue grants are recognised when the conditions for receipt of agreed grant funding have been met. 
All other income is recognised on an accruals basis. 
 

 Borrowing costs 
All borrowing costs in relation to long-term loans are accounted for over the life of the matched underlying 
liability, and are released to the statement of comprehensive income over the life of the loan.  
 

 Taxation 
The charity is exempt from tax on income and gains falling within section 505 of the Taxes Act 1988 or section 
252 of the Taxation of Chargeable Gains Act 1992 to the extent that these are applied to its charitable objects.  
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 ACCOUNTING POLICIES (continued) 
for the year ended 31 March 2020 

  
 Value Added Tax 

The Charity charges VAT on some of its income and is able to recover part of the VAT it incurs on expenditure. 
All amounts disclosed in the accounts are inclusive of VAT to the extent that it is suffered by the Charity and 
not recoverable. 

 
 Fixed assets 

Housing properties under construction are stated at cost and are not depreciated. These are reclassified as 
completed housing properties on practical completion of construction. The Charity only capitalises expenditure 
on housing which results in an increase in the net rental income, a reduction in future maintenance costs or a 
significant extension of the life of a property and/or its components. All other expenditure incurred in respect 
of general repairs to its housing stock is charged to the statement of comprehensive income in the year in 
which it is incurred. Freehold land is not depreciated. Depreciation is charged so as to write down the cost of 
freehold properties other than freehold land to their estimated residual value on a straight line basis over their 
estimated useful economic lives. The Charity depreciates freehold housing properties by component at the 
following annual rates: 
 

Housing Properties 40 – 120 years     
      
Major components:      
Roofs 50 years Doors / Windows / Bathrooms 25 years Lifts 20 years 
Photovoltaic Panels 25 years Kitchens 20 years Boilers 15 years 
 
The Charity depreciates housing properties held on long leases in the same manner as freehold properties, 
except where the unexpired lease term is shorter than the longest component life envisaged, in which case 
the unexpired term of the lease is adopted as the useful economic life of the relevant component category. 
Other tangible fixed assets are stated at cost less accumulated depreciation. The Charity depreciates its 
freehold office (excluding land) by component in the same manner as its housing properties. All other tangible 
fixed assets are initially measured at cost, net of depreciation and any impairment losses. Depreciation is 
charged on other tangible fixed assets to write off the cost less residual value over their anticipated economic 
useful lives which are as follows: 
 
Computer equipment 3 years 
Furniture and equipment 5 – 10 years 
Housing management software system  15 years 

 
Where there is evidence of impairment, assets are written down to their recoverable amount through a charge 
to the statement of comprehensive income. 

 
 Leasing 

Leases are treated as operating leases and payments are charged to the statement of comprehensive income 
on a straight line basis over the term of the lease. 
 
Any incentives received for entering into an operating lease are accounted for as a reduction to the expense 
and are recognised, on a straight-line basis over the lease term.  

 
 Current asset investments 

Current asset investments include equities which are held for short term and are valued at fair value on a 
recognised stock exchange at the reporting date. Upward revaluations are reported in the statement of 
comprehensive income and credited to the investment revaluation reserve. Diminutions in value are 
recognised in the statement of comprehensive income until the investment revaluation reserve in respect of 
that asset no longer exists. Further diminutions in value or impairments of current asset investments are 
recognised in the statement of comprehensive income. 
 
Current asset investments also include cash and cash equivalents invested for periods of more than 3 months 
which are not accessible on demand, and are held to cover 12 months’ interest in respect of the Affordable 
Housing Finance facility. Current asset investments are recognised initially at cost and subsequently at fair 
value at the reporting date. Any change in valuation between reporting dates is recognised in the statement of 
comprehensive income. 
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ACCOUNTING POLICIES (continued) 
for the year ended 31 March 2020 

 
 Deposits and liquid resources 

Cash and cash equivalents comprise cash in hand and deposits repayable on demand, less overdrafts 
repayable on demand. Liquid resources are current asset investments that are disposable without curtailing or 
disrupting the business and are readily convertible into known amounts of cash at or close to their carrying 
value. 

 
 Holiday pay accrual 

A liability is recognised to the extent of any unused holiday pay entitlement which has accrued at the year end 
and carried forward to future periods. This is measured at the undiscounted salary cost of the future holiday 
entitlement accrued at the end of the period. 

  
 Social housing grant 

Where developments have been financed wholly or partly by social housing and other grants, the amount of 
the grant received has been included as deferred income and recognised in Turnover over the estimated useful 
life of the associated asset structure (not land), under the accruals model. Social housing grant received for 
items of cost written off in the statement of comprehensive income is included as part of Turnover. Social 
housing grant, which is received in advance of the total development programme costs, if applicable, is shown 
as a current liability. Social housing grant must be recycled by registered providers under certain conditions, if 
a property is sold or if another “relevant event” takes place. In these cases, the social housing grant can be 
used for projects approved by Homes England. However, the social housing grant may have to be repaid if 
certain conditions are not met. If grant is not required to be recycled or repaid, any unamortised grant is 
recognised as Turnover. In certain circumstances, grant may be repayable, and, in that event, is subordinated 
unsecured repayable debt.  
 

 Other grants 
Grants received in respect of revenue expenditure are credited to the statement of comprehensive income in 
the same period as the expenditure to which they relate. 
 

 Retirement benefits 
The Charity operates a defined contribution scheme with Legal and General Assurance Society Ltd which is 
made available to employees who are not members of the defined benefit scheme. The amount charged to 
the statement of comprehensive income is the contributions payable in the year. Differences between 
contributions payable in the year and contributions actually paid are shown as either accruals or prepayments. 
The Charity participates in the East Riding Pension Fund, a defined benefit final salary pension scheme 
managed by the East Riding of Yorkshire Council. The assets of the scheme are invested and managed 
independently of the finances of the Charity. Pension costs are assessed in accordance with the advice of an 
independent qualified actuary. The cost of providing benefits is determined using the projected unit credit 
method.  
 
Asset/Liability  
The net defined benefit asset/liability represents the present value of the defined benefit obligation minus the 
fair value of plan assets out of which obligations are to be settled. Any asset resulting from this calculation is 
limited to the present value of available refunds or reductions in future contributions to the plan. 

  
The rate used to discount the benefit obligations to their present value is based on market yields for high quality 
corporate bonds with terms and currencies consistent with those of the benefit obligations.  
 
Gains/Losses  
Gains or losses recognised in the statement of comprehensive income:  

• The change in the net defined benefit liability arising from employee service during the year is recognised 
as an employee cost.  

• The cost of plan introductions, benefit changes, settlements and curtailments are recognised as 
incurred.  

• Net interest on the net defined benefit asset/liability comprises the interest cost on the defined benefit 
obligation and interest income on the plan assets, calculated by multiplying the fair value of the plan 
assets at the beginning of the period by the rate used to discount the benefit obligations.  

 
Gains or losses recognised in other comprehensive income:  

• Actuarial gains and losses.  
• The difference between the interest income on the plan assets and the actual return on the plan assets.   



Pickering and Ferens Homes 

23  

ACCOUNTING POLICIES (continued) 
for the year ended 31 March 2020 

 
 Financial instruments 

The Charity has applied the provisions of Section 11 ‘Basic Financial Instruments’ and Section 12 ‘Other 
Financial Instruments Issues’ of FRS 102, in full, to all of its financial instruments. 

 
Financial assets and financial liabilities are recognised when the Charity becomes a party to the contractual 
provisions of the instrument, and are offset only when the Charity currently has a legally enforceable right to 
set off the recognised amounts and intends either to settle on a net basis, or to realise the asset and settle the 
liability simultaneously.  
 
Financial assets 
Debtors 
Debtors which are receivable within one year and which do not constitute a financing transaction are initially 
measured at the transaction price. Debtors are subsequently measured at amortised cost, being the 
transaction price less any amounts settled and any impairment losses. Where the arrangement with a debtor 
constitutes a financing transaction, the debtor is initially and subsequently measured at the present value of 
future payments discounted at a market rate of interest for a similar debt instrument. A provision for impairment 
of debtors is established when there is objective evidence that the amounts due will not be collected according 
to the original terms of the contract. Impairment losses are recognised in the statement of comprehensive 
income for the excess of the carrying value of the debtor over the present value of the future cash flows 
discounted using the original effective interest rate. Subsequent reversals of an impairment loss that objectively 
relate to an event occurring after the impairment loss was recognised, are recognised immediately in the 
statement of comprehensive income. 
 
In the case of payment arrangements that exist with residents, these are deemed to constitute financing 
transactions and, if material, are measured at the present value of the future payments discounted at a market 
rate of interest applicable to similar debt instruments. 
 
Financial liabilities 
Creditors 
Creditors payable within one year that do not constitute a financing transaction are initially measured at the 
transaction price and subsequently measured at amortised cost, being the transaction price less any amounts 
settled. Where the arrangement with a creditor constitutes a financing transaction, the creditor is initially and 
subsequently measured at the present value of future payments discounted at a market rate of interest for a 
similar instrument. 
 
Borrowings 
Borrowings are initially recognised at the transaction price, including transaction costs, and subsequently 
measured at amortised cost using the effective interest method. Interest expense is recognised on the basis 
of the effective interest method and is included in interest payable and other similar charges. 
Commitments to receive a loan are measured at cost less impairment. All loans provided by the Charity’s 
lenders are classed as basic under the requirements of FRS102, and are measured at amortised cost. 
 

 Critical accounting estimates and areas of judgement 
Estimates and judgements are continually evaluated and are based on historical experience and other factors, 
including expectations of future events that are believed to be reasonable under the circumstances. 
 
The Charity makes estimates and assumptions concerning the future. The resulting accounting estimates and 
assumptions will, by definition, seldom equal the related actual results. The estimates and assumptions that 
have a significant risk of causing a material adjustment to the carrying amounts of assets and liabilities are 
discussed below. 
 

a) Development expenditure 
The Charity capitalises development expenditure in accordance with the accounting policy described 
on page 21. Initial capitalisation of costs is based on management’s judgement that the development 
scheme is confirmed, usually when Board approval has taken place including access to the appropriate 
funding. In determining whether a project is likely to cease, management monitors the development 
and considers if changes have occurred that result in impairment. 
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ACCOUNTING POLICIES (continued) 
for the year ended 31 March 2020 

 
b) Useful economic lives of tangible fixed assets 

The annual depreciation charge for tangible fixed assets is sensitive to changes in the estimated 
economic useful lives and residual values of the assets. The useful economic lives and residual values 
are re-assessed annually. They are amended when necessary to reflect current estimates, based on 
future investments, economic utilisation and the physical condition of the assets. 
 

c) Retirement benefits  
The cost of the defined benefit pension plan is determined using actuarial valuations. The actuarial 
valuation involves making assumptions about discount rates, future salary increases, mortality rates 
and future pension increases. Due to the complexity of the valuation, the underlying assumptions and 
the long term nature of these plans, such estimates are subject to significant uncertainty. Further 
details are provided in note 24. 

 
d) Impairment of assets 

Reviews for impairment of housing properties are carried out when a trigger has occurred and any 
impairment loss in a cash generating unit is recognised by a charge to the statement of comprehensive 
income. Impairment is recognised where the carrying value of a cash generating unit exceeds the 
higher of its net realisable value or its value in use. A cash generating unit is normally a group of 
properties at scheme level whose cash income can be separately identified. 
 
Following a trigger for impairment, the Charity estimates the recoverable amount of the asset. 
Shortfalls between the carrying value of fixed assets and their recoverable amounts, being the higher 
of fair value less costs to sell and value-in-use of the asset based on its service potential (VIU-SP), are 
recognised as impairment losses in the statement of comprehensive income. 
 
Recognised impairment losses are reversed if, and only if, the reasons for the impairment loss have 
ceased to apply. Reversals of impairment losses are recognised in statement of comprehensive 
income. On reversal of an impairment loss, the depreciation or amortisation is adjusted to allocate the 
asset’s revised carrying amount (less any residual value) over its remaining useful life.  
 

 COVID-19 
The report of the Trustees describes in detail the impact the COVID-19 pandemic has had on the 
Charity’s business and how it has responded to the lock-down measures put in place by the 
Government. The key areas of impact on operations include: 
 

• Reduced rental income from increased arrears – this is expected to be short-term; through 
close monitoring we are now seeing improvements in collection rates. 

• Reduced rental income from increased void losses – following a short pause on letting homes 
the Charity’s void levels have returned to normal levels. 

• Increased costs associated with service provision and repairs – there have been no material 
additional costs associated with COVID-19. There is a small build-up of backlog repairs which 
we expect will be actioned as lockdown measures are eased. 

• Increased costs of development – The Charity had one construction site that was closed down 
during the lockdown. Construction works have now resumed, and we do not expect any 
material increases in the scheme’s development costs. 

 
Notwithstanding the above, it is too early to determine whether the pandemic will have an adverse 
long-term impact on the Charity. As COVID-19 and the policy response is unprecedented, we have 
determined that it is an indicator of impairment and have therefore carried out an impairment review of 
our housing stock.  
 
The comparison of carrying values to VIU-SP shows that only 10 properties have a higher carrying 
value totalling £2,742; as a result the Charity is not proposing to impair these assets as at 31 March 
2020. 
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NOTES TO THE FINANCIAL STATEMENTS 
for the year ended 31 March 2020 
 
 

3. TURNOVER, OPERATING EXPENDITURE AND OPERATING SURPLUS 
       

 

 

Turnover  
Operating 

Expenditure  
Operating 

Surplus 
 At 31 March 2020 £  £  £ 
 

 
     

 Social housing lettings (Note 4)  8,125,149   (6,164,270)   1,960,879  
 Other social housing activities      
    Management charges and other income     137,243                  -         137,243  
 

 
     

 
 

 8,262,392   (6,164,270)   2,098,122  

 
 

     
 At 31 March 2019      
 

 
     

 Social housing lettings (Note 4)  7,514,760   (6,268,987)   1,245,773  
 Other social housing activities      
    Management charges and other income     216,168                  -         216,168  
 

 
     

 
 

 7,730,928   (6,268,987)   1,461,941  
 
 

4. TURNOVER AND OPERATING EXPENDITURE FROM SOCIAL HOUSING LETTINGS 
       
 

 
  2020  2019 

 
 

  £  £ 
 Income      

 Rent receivable net of identifiable service charges and net of voids      6,410,411      5,864,965  
 Service charge income      1,218,633      1,231,087  
 

 
     7,629,044      7,096,052  

 Amortised government grants         351,179         347,407  
 Other grants         144,926           71,301  

 
Turnover from Social Housing Lettings 

     8,125,149      7,514,760  
 Operating Expenditure      
 Management      2,211,182      1,933,731  
 Service charge costs      1,139,150      1,276,459  
 Routine maintenance         700,022         635,374  
 Planned maintenance         384,693         390,904  
 Major repairs expenditure         354,231         505,500  
 Bad debts           11,817            9,488  
 Internal support grants and related costs               837               822  
 Depreciation of housing properties      1,252,038      1,290,782  
 Impairment of housing properties                  -          168,159  
 Other costs         110,300           57,768  

 
Operating expenditure on social housing lettings 

     6,164,270      6,268,987  

 
Operating Surplus on Social Housing Lettings 

     1,960,879      1,245,773  
              
 Rent receivable net of identifiable service charges includes void loss of £43,140 (2019: £50,541). This 

amount is rent lost through dwellings being vacant.         
 All activities are in relation to Housing for Older People.      
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NOTES TO THE FINANCIAL STATEMENTS (continued) 
for the year ended 31 March 2020 

 
5. ACCOMMODATION IN MANAGEMENT 
 

 
2020  2019 

 Number of units - all housing for older people let at social rent levels No.  No. 
 

 
   

 Housing accommodation          1,353            1,306  
 Managed on behalf of others              31                31  
 Total units in management          1,384            1,337  

 
 
 
6. INCOME FROM INVESTMENTS 
 

 
2020  2019 

 
 

£  £ 
 

 
   

 Interest on bank deposits        33,666          33,480  
 Income from listed investments          9,434          24,105  

 

 
       43,100          57,585  

 
 
7. INTEREST PAYABLE AND SIMILAR CHARGES 
 

 
2020  2019 

 
 

£  £ 
     

 On bank loans repayable wholly or partly after more than five years      346,230        351,727  
 Defined benefit pension charge        24,000          15,000  
 Amortisation of issue costs of bank loan        15,055          15,055  
 

 
     385,285        381,782  

     

 

The Charity has £298,014 (2019: £294,691) in a designated interest bearing account charged in respect of 
Affordable Housing Finance plc’s £10m facility to cover 12 months interest. 

 
 
 
8. SURPLUS BEFORE TAXATION 
 

 
 2020  2019 

 
 

 £  £ 
 Surplus before taxation is stated after charging / (crediting):    

 Depreciation of tangible fixed assets - housing properties   1,252,038     1,290,782  
 

 
- other        56,410          46,862  

      
 Impairment losses / (gains) - housing properties -       168,159  
 

 
    

 Auditors remuneration (excluding VAT): - statutory audit        15,000          15,292  
  - internal audit        16,745          30,600  
      
 Operating lease rentals (note 22) - equipment          3,704            3,854  
      
 Amortisation of governments grants  (351,179)  (347,407) 
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NOTES TO THE FINANCIAL STATEMENTS (continued) 
for the year ended 31 March 2020 

 
9. EMPLOYEES 
 The average monthly number of persons employed during the year including the executive team (expressed 

as full time equivalents of 37 hours per week) was:  
    2020  2019 

    No.  No. 
       

 Resident and customer support services                 13                 13  
 Corporate and business services                 10                   9  
 Property services                   7                   6  
 Scheme Managers and Cleaners                   6                   7  
                  36                 35  
       
 

 
  2020  2019 

 
 

  £  £ 
 Staff costs (for the above persons) were:      

 Wages and salaries      1,171,353      1,084,746  
 Social security costs         114,939         102,405  
 Other pension costs and current service cost (note 24)        352,748         310,177  
 Defined contribution pension cost           36,859           22,321  

 
 

     1,675,899      1,519,649  
       
 The full time equivalent number of staff whose remuneration exceeded 

£60,000 in the period: 
 2020  2019 

  No.  No. 
       
 £60,001 to £70,000 

 
  -                   1  

 £70,001 to £80,000                   1    -  
 £80,001 to £90,000    -                   1  

 £90,001 to £100,000                   1                   1  
 £100,001 to £110,000                   1    -  

 £110,001 to £120,000    -                   1  
 £120,001 to £130,000   1                   -  

 
10. KEY MANAGEMENT PERSONNEL REMUNERATION   
 Key management personnel are defined as non-executive members of the Board of Trustees, the Chief 

Executive and the Executive Directors.  
       
 Emoluments of the Executive Officers (including the Chief Executive)  2020  2019 

 
 

  £  £ 
 Emoluments        322,047        300,167  

 Pension contributions          74,945          71,856  

 
 

       396,992        372,023  
 

 
     

 
The emoluments of the Chief Executive, being the highest paid 
person, were:  2020  2019 

    £  £ 
 Emoluments          96,658          90,292  

 Pension contributions          26,388          25,871  

         123,046        116,163  

       
 The Executive Officers are entitled to ordinary membership of the Charity's pension schemes. No special 

terms or funded individual pension arrangements apply to these posts.  
       
 Members of the Board of Trustees serve on a voluntary basis, and receive no emoluments in their capacity as 

board members of the Charity.  
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NOTES TO THE FINANCIAL STATEMENTS (continued) 
for the year ended 31 March 2020 
 

11. TAXATION 
 The Charity is registered for VAT. A large proportion of its income is exempt for VAT purposes which gives rise 

to a partial exemption calculation. Expenditure is therefore shown inclusive of VAT and any input tax recovered 
is deducted from appropriate expenditure. As the Charity only undertakes charitable activities it is therefore 
generally exempt from liability to taxation on Income and Capital Gains. 

 
 
 

 
12. TANGIBLE FIXED ASSETS - HOUSING PROPERTIES 

 

 

Completed 
housing 

properties  

Housing 
properties in the 

course of 
construction  Total 

 
 

£  £  £ 
 Cost:      

 At 1 April 2019     78,713,056          6,353,118       85,066,174         
 Additions - construction costs                  -               866,514            866,514  
 Additions - replacement components          784,949                      -              784,949  
 Schemes completed       7,095,409   (7,095,409)                     0  
 Disposals (including replaced components) (333,239)                     -     (333,239) 

 At 31 March 2020     86,260,175             124,223       86,384,398  
       
 Depreciation and impairment:      
 At 1 April 2019     13,934,888                      -         13,934,888         
 Charge in the year       1,252,038                      -           1,252,038  
 Released on disposal (333,239)                     -     (333,239) 

       

 At 31 March 2020     14,853,687                      -         14,853,687  
       
 Carrying amount:      
 At 31 March 2020     71,406,488             124,223       71,530,711  
       
 At 31 March 2019     64,778,168          6,353,118       71,131,286  

       
 The carrying amount of housing properties charged as security is £28,585,347 (2019: £28,621,077) 

 
 

13. TANGIBLE FIXED ASSETS - OTHER 

  Freehold Office  
Furniture fixtures 

and fittings  Total 
  £  £  £ 
 Cost:      

 At 1 April 2019       1,006,744             532,973         1,539,717  
 Additions                  -                 66,471              66,471         
 At 31 March 2020       1,006,744             599,444         1,606,188  
       
 Depreciation and impairment:      
 At 1 April 2019          369,745             321,341            691,086  
 Charge in the year           21,365               35,045              56,410  
       
 At 31 March 2020          391,110             356,386            747,496         
 Carrying amount:      
 At 31 March 2020          615,634             243,058            858,692  
       
 At 31 March 2019          636,999             211,632            848,631  
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NOTES TO THE FINANCIAL STATEMENTS (continued) 
for the year ended 31 March 2020 
 

14. DEBTORS 2020  2019 
 

 
£  £ 

     
 Rent arrears             82,979              34,839  
 Less: provision for bad debts (9,770)  (5,386) 

 Social housing grant receivable                   -            201,175  
 Other debtors             47,848              59,959  
 Prepayments and accrued income           107,458            142,913  

            228,515            433,500  
 
 

15. INVESTMENTS 
 

 
  £ 

 Listed investments at fair value    
 At 1 April 2019         594,044  
 Disposals   (323,506) 

 Realisation of long term investment gains of previous years   (77,105) 
 Change in fair value   (34,420) 
     

 At 31 March 2020         159,013  
 Unlisted investments         298,014  
      
          457,027  

     
  2020  2019 

  £  £ 
     

 Listed investments at cost       156,203         479,709  
     

 

Investments are held for short term and are valued at fair value on a recognised stock exchange at the 
reporting date. 

 
16. CASH AND CASH EQUIVALENTS 2020  2019 

 
 

£  £ 
 

 
   

 Cash at bank and in hand     4,261,661       2,397,765  

 Short term deposits     1,431,377       2,123,142  
     

      5,693,038       4,520,907  
 
 

17. CREDITORS: amounts falling due within one year 2020  2019 
 

 
£  £ 

     
 Loans (Note 18a)       936,735         936,252  
 Deferred capital grant (Note 18b)       356,581         349,416  
 Social housing grant received in advance       260,198                  -    
 Rents and service charges received in advance       112,282         139,518  
 Other taxation and social security         26,527           28,257  
 Accruals and deferred income         53,491           49,658  
 Trade creditors       784,337       1,330,961  
 Other creditors         64,304           63,019  

      2,594,455       2,897,081  
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NOTES TO THE FINANCIAL STATEMENTS (continued) 
for the year ended 31 March 2020 
 

18. CREDITORS: amounts falling after more than one year 2020  2019 
 

 
£  £ 

     
 Loans (Note 18a)   13,386,577     14,323,312  
 Deferred capital grant (Note 18b)   31,870,581     31,474,398  
 Other long-term creditors       129,428         244,231  

    45,386,586     46,041,941  
 

18(a). BORROWINGS 2020  2019 

 
 

£  £ 
 

 
   

 Loans > 1 year   13,386,577     14,323,312  

    13,386,577     14,323,312  
     
 Loans   13,507,526     14,459,316  

 Loan issue costs (120,949)  (136,004) 

    13,386,577     14,323,312  
 

 
No additional funding was raised during the year. All loans are secured by specific charges on the Charity's housing 
land and buildings. The Affordable Housing Finance plc (AHF) loan is at a fixed rate of 2.89% to 2043, however the net 
effect of amortising the premium received with the loan reduces the effective rate to 2.61%. The following interest rates 
have applied to all loans held during the year.  

 Lender Type Rate Rate Expiry Date Loan Expiry Date  

% of Total 
Debt at 31 

March 2020 

 
Royal Bank of 
Scotland Variable 0.69%-1.18% Dec 2023 Dec 2023  14.87% 

 Nationwide Variable 0.69%-1.18% Dec 2023 Dec 2023  6.47% 
 Nationwide Fixed 2.76% Apr 2020 Dec 2023  5.99% 
 AHF plc Fixed 2.89% Aug 2043 Aug 2043  72.50% 
 Orchardbrook (RBS) Fixed 10.25% / 12.25% Oct 2044 / Oct 2020 Oct 2044 / Oct 2020  0.17% 

 
   2020  2019 

   £  £       
 Bank loans due: Within 1 year       936,735         936,252  

  
    

  Between 1-2 years       981,347         936,735  
  Between 2-5 years    2,046,275      3,025,327  
  After 5 years  10,358,955    10,361,250  
    13,386,577    14,323,312  

  Total  14,323,312    15,259,564  
 

18(b). DEFERRED CAPITAL GRANT  2020  2019 
 

 
 £  £ 

 At 1 April    31,823,814     31,557,158  
 Grant received in the year         754,527          614,063  
 Capital grant released  (351,179)  (347,407)       
 At 31 March    32,227,162     31,823,814  

      
 Amount due to be released < 1 year         356,581          349,416  
 Amount due to be released > 1 year    31,870,581     31,474,398  

     32,227,162     31,823,814  
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NOTES TO THE FINANCIAL STATEMENTS (continued) 
for the year ended 31 March 2020 
 

19. FINANCIAL INSTRUMENTS      
       
 The carrying amount of the Charity's financial instruments at 31 March were:  2020  2019 

    £  £ 
 Financial Assets:      

   Debt instruments measured at amortised cost      
     Other debtors          134,552          297,342  
     Accrued income              4,125             9,655  
     Cash and cash equivalents       5,693,038       4,520,907  
   Instruments measured at fair value      
     Investments          457,027          888,735  
       
  Total      6,288,742       5,716,639  

 Financial liabilities:      
   Measured at amortised cost      
     Trade and other creditors          987,449       1,561,755  
     Accruals and deferred income            53,491            49,658  
     Bank loans     14,323,312     15,259,564  
       
  Total    15,364,252     16,870,977  

 
 
20. INCOME AND EXPENDITURE RESERVE 
  Investment   Cyclical and Designated  

  revaluation Pension General planned major  
  reserve reserve reserve maintenance repairs Total 
  £ £ £ £ £ £         

 At 1 April 2019      114,335  (925,000)  18,862,468         569,395  
    

9,337,839   27,959,037  

 
Surplus from Statement of 
Comprehensive Income              -                 -       2,861,905                 -                   -       2,861,905  

 
Transfer to general 
reserves (111,525) 

    
959,000  (108,551) (384,693) (354,231)               -    

 
Transfer from general 
reserves              -                 -    (1,200,000)        300,000        900,000                -    

        

 At 31 March 2020         2,810  
      

34,000   20,415,822         484,702  
    

9,883,608   30,820,942  

 
 

      
 Historically negative goodwill has arisen on the acquisition of smaller charities. In accordance with the SORP, 

these transactions are accounted for as non-exchange transactions, and the fair value of the assets and liabilities 
in the combining entity are treated as a gain or loss to the statement of comprehensive income. The general 
reserve includes cumulative negative goodwill of £4,579,110 (2019: £4,579,110). 

 
 
 
 
 Designated reserves have been established to reflect the fact that the amounts included in these reserves are not 

available for general use.  The designated reserves have been established as follows: 
i) A Major Repairs Fund has been established principally to provide for the estimated costs of future major repairs 
expenditure for housing properties. Works which result in an enhancement of economic benefit of the asset, 
including the replacement of components, are deemed to be improvements and are capitalised. Any works which 
do not result in an enhancement of economic benefit of a property are classified as major repairs and are charged 
to the statement of comprehensive income. The level of reserve required is reappraised annually and a transfer 
to/from the income and expenditure account is made as appropriate. Consideration is given to the Charity’s stock 
condition survey when determining the levels of contribution to the fund.  
ii)  A Cyclical and Planned Maintenance Fund is maintained for the purpose of providing for those  items of 
ordinary maintenance and repair of the homes that recur at infrequent intervals. 
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NOTES TO THE FINANCIAL STATEMENTS (continued) 
for the year ended 31 March 2020 

 
21. CAPITAL COMMITMENTS       

     2020  2019 
     £  £ 
        
 Capital expenditure contracted but not provided for in the financial statements     2,161,461         586,157  

 
Capital expenditure approved by the Board of Trustees but not contracted at the 
year end   12,130,000      1,654,563  

       14,291,461      2,240,720  

 
The above commitments will be funded 
from:        

        
   Committed loan facilities     8,341,508           44,532  

   Capital grants      3,306,750         772,596  
   Cash reserves      2,643,203      1,423,592  
       14,291,461      2,240,720  

        
 
22. OPERATING LEASE COMMITMENTS      
 

   
   

  
  

2020  2019 
  

  
£ 

 
£ 

 

The total future minimum lease payments under non cancellable operating 
leases are as follows: 

   
 

 
   

 Amounts due:    
 Not later than one year       2,572       3,704  
 Later than one year and not later than five years          720  

 
    2,472  

 Later than five years              -              -    
       

          3,292       6,176  
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NOTES TO THE FINANCIAL STATEMENTS (continued) 
for the year ended 31 March 2020 

 
23. GRANT AND FINANCIAL ASSISTANCE 

  

Social 
Housing 

grants 

 
Other grants 

 

2020  2019 
  £ 

 
£ 

 
£ 

 
£ 

         

 

Total accumulated government 
grant and financial assistance 
received or receivable at 31 March:    37,655,600  

 

      915,000   
   
38,570,600      37,816,073  

         

 
Recognised as income in Statement 
of Comprehensive Income (6,343,438)                 -     (6,343,438)  (5,992,259) 

 
 

           

 Held as deferred capital grant    31,312,162         915,000   
   
32,227,162      31,823,814  

 
 
24. RETIREMENT BENEFITS         
 

      
   

 Defined contribution scheme 
Defined contribution pension arrangements were put in place during 2015-16 with Legal and General 
Assurance Society Ltd. These arrangements are open to all employees who are not members of the East 
Riding Pension Fund. Employer contributions are fixed at 10%. The assets of the scheme are held separately 
from those of the Charity's in an independently administered fund.  
 
The charge to the statement of comprehensive income in respect of defined contribution scheme was £36,859 
(2019: £22,321). Included in the figure above are accrued contributions of £328 (2019: £601). 
 
Defined benefit scheme 
The Charity participates in the East Riding Pension Fund, which is a funded defined benefit pension scheme. 
The assets of the scheme are held in separate trustee-administered funds. The agreed contribution rates for 
future years are 19.9% for the Charity and range between 5.5% and 12.5% for employees, depending on 
salary. 
 
Total contributions in respect of the defined benefit scheme were £247,560 (2019: £287,394) of which 
employers' contributions totalled £195,880 (2019: £230,177) and employee contributions totalled £51,680 
(2019: £57,217). 

 
 
 
 
 
 
 
 
 
 
 
 
 
 
 

 
Principal Actuarial Assumptions 
The following information is based upon a full actuarial valuation of the Fund at 31 March 2019 updated to 31 
March 2020 by a qualified independent actuary.  
          

The financial assumptions used are as follows:    At  At  

      
31 March 

2020  
31 March 

2019 
 

      % per annum  % per annum  

          

Future pension increases      1.9%  2.5%  

Inflation assumption (CPI)      1.9%  2.5%  

Expected rate of increase in salaries    2.8% * 2.7%  

Expected return on scheme assets      2.3%  2.7%  

Discount rate      2.3%  2.4%  

          

* The salary increase assumption has been set to be consistent with the most recent formal valuation. As at 31 
March 2020, the long term pay growth assumption is RPI plus 0.5% p.a. The Actuary has also made an additional 
allowance for promotional salary increases. 
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NOTES TO THE FINANCIAL STATEMENTS (continued) 
for the year ended 31 March 2020 

 
24. RETIREMENT BENEFITS (continued) 
          
 Mortality         

 The post-retirement mortality assumptions are in line with the actuary’s Club Vita analysis which was carried 
out for the formal funding valuation as at 31 March 2019. These are a bespoke set of VitaCurves that are 
specifically tailored to fit the membership profile of the Fund and are based on the data provided at the last 
formal valuation. Improvements have been applied that are in line with the Continuous Mortality Investigation 
(CMI) 2018 model, which assumes that the current rate of longevity improvements has reached a peak and 
will converge to a long term rate of 1.25% p.a., with improvements declining for the over 90’s. The average 
future life expectancies at retirement age are shown below: 

 
 
 
 
 
       Males  Females 

          
 Current pensioners 

     
20.9 years  23.3 years 

 Future pensioners 
     

21.8 years  24.8 years 
 

 
 Commutation         

 

An allowance is included for future retirements to elect to take 60% of the maximum additional tax-free cash 
up to HMRC limits for pre-April 2008 service and 80% of the maximum tax free cash for post-April 2008 
service. 

       
   

 Analysis of amounts charged to the Statement of Comprehensive Income     
       2020  2019 

       £'000  £'000 
          
 Current service cost 

 
(301)  (299) 

 Past service cost 
 

(53)  (14) 
 Net interest on the net defined benefit pension liability    (24)  (15)           
       (378)  (328) 

 Amounts recognised in Other Comprehensive Income           

 Actuarial gain / (loss)      
 

1,141   (332) 
          

 Actual return on scheme assets was (£771,000) (2019: £627,000). 
 At the year-end there were outstanding contributions of £30,701 (2019: £31,057).     
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NOTES TO THE FINANCIAL STATEMENTS (continued) 
for the year ended 31 March 2020 

   
24. RETIREMENT BENEFITS (continued)                   
 Amounts recognised in the Statement of Financial Position           
 The amounts included in the statement of financial position arising from the Charity's obligations in respect of the 

defined  benefit scheme are as follows:  
       2020  2019 

       £'000  £'000 
          
 Present value of defined benefit obligations      (7,235)  (8,879) 
 Fair value of scheme assets       7,269    7,954  
          
 Total obligations recognised            34   (925) 
          

 Movement in liability during the year 
     

2020  2019 
  

     
£'000 

 
£'000 

          

 Liability in scheme at 1 April 
 

 
 

(925)  (498) 
 Service costs 

 
(354)  (313) 

 Employer contributions 
 

    196       233  
 Net return on assets     (24)  (15) 
 Remeasurements      1,141   (332) 
 Liability in scheme at 31 March        34   (925) 
          

 Changes in scheme assets and obligations     2020  2019 
       £'000 

 
£'000 

 Changes in the present value of the defined benefit obligation:       
 Defined benefit obligation at 1 April 

 
 8,879    7,644  

 Service costs 
     

    354       313  
 Interest cost 

     
    216       210  

 Employee contributions            52         57  
 Remeasurements     (2,104)      764  
 Benefits paid      (162)  (109) 
 Defined benefit obligation at 31 March       7,235    8,879  
          
 

      
2020  2019 

       £'000 
 

£'000 
 Changes in the fair value of scheme assets:     

   

 Assets at 1 April 
 

 7,954    7,146  
 Return on scheme assets 

     
    192       195  

 Remeasurements 
    

(963)      432  
 Employer contributions          196       233  
 Employee contributions            52         57  
 Benefits paid      (162)  (109) 
 Scheme assets at 31 March       7,269    7,954  
          

 It is estimated that the employer's contributions for the year to 31 March 2021 will be approximately £136,000.     
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24. RETIREMENT BENEFITS (continued)         
          
 The Charity's share of the scheme assets were:        
  

     
2020  2019 

  
     

£'000  £'000 
  

       
 

 Equity instruments 
   

 
 

 4,798  
 

 5,647  
 Debt instruments 

   
 

 
 1,163  

 
 1,114  

 Property 
   

 
 

    945  
 

    875  
 Other assets 

   
 

 
    363  

 
    318  

 
      

  
 

  

 Total market value of assets 
     

 7,269  
 

 7,954  
 
25. NET CASH GENERATED FROM OPERATING ACTIVITIES    
  2020  2019 

  £ 
 

£ 

  
   

 Surplus for the year   1,720,905     1,152,651  
 Adjustments for:    
 Depreciation   1,308,448     1,337,644  
 Impairment losses                -        168,159  
 Amortisation of government grants (351,179)  (347,407) 
 Defined benefit pension schemes      182,000  

 
       95,000  

 Interest received (43,100)  (57,585) 
 Interest payable      346,230        351,727  
 Amortisation of discounted interest on loan issue costs 15,076  14,652 
    3,178,380     2,714,841  
     
 Operating cash flows before movements in working capital    
 Decrease / (increase) in debtors        24,903   (79,132) 
 (Decrease) / increase in creditors (198,920)       522,393  
     

 
Cash generated from operations   3,004,363     3,158,102  

 
 
26. ANALYSIS OF CHANGES IN NET DEBT 

  

At 1 April 
2019 

 
 

Cashflow 

 
Other  

changes  

At 31 March 
2020 

  £ 
 

£ 
 

£ 
 

£ 

 
      

  
 Cash at bank and in hand      2,397,765  

 
   1,867,219   (3,323)      4,261,661  

 Bank and other loans (15,410,622) 
 

      936,232            15,074   (14,459,316) 
 Refinance costs         151,058                  -     (15,054)         136,004  
 Short-term deposits      2,123,142   (691,765)                  -         1,431,377  
 Current Asset Investments         294,691   -                3,323          298,014  
  (10,443,966)     2,111,686                   20   (8,332,260) 
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27. RELATED PARTY TRANSACTIONS    
 

 
   

 Peter Allen and Gwen Lunn served as nominated Trustees by Kingston upon Hull City Council during the year. All 
transactions with the Council are made at arm's length and on normal commercial terms.  

 
 John Holliday and George Stewart served as resident trustees during the year. In addition, Peter Allen (nominated 

trustee) occupied one of the Charity's properties during the year.  The above-mentioned trustees of the Charity 
occupy properties on normal commercial terms.  

     
 Transactions and balances outstanding at 31 March are as follows: 2020  2019 

  £  £ 
     
 Rent and service charges during the year   17,291     16,595  
 Balances owed to the Charity at 31 March        483            -    
 Balances owed to residents at 31 March            9            36  
     

 Details of the Key management personnel's remuneration are disclosed in note 10.    
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