
1 
 

 
 

Board of Trustees Meeting Minutes 
 
  
Meeting Board of Trustees Meeting  
Date Monday 28 February 2022, 13:30 (Board room, Silvester House) 
Attendees Trustees: 

Pete Stones (Chair) 
Paul Common (part) 
Andy Gladwin 
John Holliday 
Cllr Gwen Lunn 
Cllr Haroldo Herrera-Richmond 
Christine Mackay 
Officers: 
Claire Warren, Chief Executive 
Lish Harris, Business Services Director 
Martin Sherman, Property Services Director 
Richard Walker, Homes Service Director 
Sam Kind, Financial Controller 
Racheal Hoult, Executive Support and Communications Coordinator (minute 
taker) 
Other: 
Gerry Morrison, Rollits (virtual) (part) 
Phil Newsam, Campbell Tickell (virtual) (part) 
Rob Hunt, Resident Observer 

 

1024 
 

1. Apologies for absence 
Anna Folwell 
Kate Calvert 

 
  
1025 
Item Title 

2. Declarations of Interest 
 

Summary Officers present declared an interest in agenda item 15. Pensions review meeting 
notes - 5 January 2022 and agenda item 18.1 Cost of living pay award 2022/23. 
 
HH-R declared an interest in agenda item 10. Minutes of meeting - 29 November 
2021, as the Ward Councillor for Icelandic Close area. 

 
ITEMS PRESENTED AT THE MEETING 
 
  
1026 
Item Title 

3. PFH Incorporation final resolutions 

Summary GM provided a presentation. 
 

P&C ITEMS REMOVED
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PC joined the meeting during this item. 
 
A summary of the discussion was: 
LH confirmed agreement with the proposed lender’s conditions. 
 
It was confirmed that only immaterial changes would be delegated to CW and LH, 
material changes would require a further meeting of the Board. It was also 
confirmed that lenders had requested named delegations. 
 
GM will facilitate a Trustee training session in April 2022 to provide an overview of 
the changes to governance requirements following the transfer to the corporate 
trustee. 
  
In the light of this report, the Board Resolved: 
Please see resolutions (Appendix 2) 

GM left the meeting. 
  
1027 
Item Title 

4. PFH Stress Testing final report and mitigation plan - presented by Phil 
Newsam, Campbell Tickell 

Summary PN provided a presentation. 
 
The recommendations within the report were: 
 To approve the stress testing of the 2022 business plan and note the results. 
 To approve the mitigation plan and the trigger points included within the report.  
 To consider where to place the golden rule for interest cover, given the factors 

set out in the report. 
 
A summary of the discussion was: 
An error was noted on page 4, item 4.3.3 of the report which should read covenant 
breached in 9 and not 19 years.  
 
It was noted the agreed golden rule parameters would continue to be reviewed 
within the stress testing annual cycle.  
 
LH responded to a question that the current cash balance amount will be used for 
existing developments within the next 12-18 months. Additional finance will be 
required following this period dependent on additional development projects being 
identified.  
 
In the light of this report, the Board Resolved: 
1. To approve the stress testing of the 2022 business plan and note the results. 
2. To approve the mitigation plan and the trigger points included within the report. 
3. With regards to the golden rule for interest cover, a trigger of 140% and a 

golden rule of 120%, was agreed.    
PN left the meeting. 
  
1028 
Item Title 

5. Corporate Plan annual review 

Summary CW introduced this item. 
 
The recommendations within the report were: 
To approve the amendments to the Corporate Plan. 
 
A summary of the discussion was: 
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CW advised that following the provision of the report; a target of 15% for staff 
retention has been proposed and if agreed will be included in the published 
revision of the Corporate Plan.   
 
In the light of this report, the Board Resolved: 
To approve the amendments to the Corporate Plan; to include the addition of the 
amended staff retention target. 

 
  
1029 
Item Title 

6. Financial Plan annual review 

Summary LH introduced this item. 
 
The recommendation within the report was: 
The Audit and Risk Committee approved in principle the key assumptions and the 
financial forecasts set out in the report. Subject to any further comments, it was 
recommended that the financial plan is approved by the Board. 
 
A summary of the discussion was: 
HH-R queried the provision for bad debts or rent arrears considering other cost 
pressures likely to be experienced by residents given the national economic 
situation. 
 
LH confirmed assumptions have been increased and stress tested, the association 
will continue to take a cautious approach. Current bad debts are not significant 
(less than £10k), the main impact of the Covid pandemic was the increase to the 
void loss figure. 
  
PC noted the predicted CPI increase to 6.9% from September 2022 recently 
publicised by the Bank of England. CW noted, PFH, like most members of the 
sector, will continue to monitor the situation monthly. Any required adjustments will 
be reported to the Board via the Business Services report and half year review of 
the budget.   
 
HH-R raised concerns that CPI monitoring may not present the most accurate 
measure of cost impacts on resident given the current significant heating cost 
inflations. LH confirmed these considerations had been included within the budget 
report included on the agenda. CW noted that a Warmer Homes initiative has been 
allocated a budget, following the More than a Landlord (MTAL) research project. 
Meetings will be held with third party sector agencies to develop partnerships and 
enable signposting for residents requiring support.   
 
AG commented that similar debate had been held by the Audit and Risk 
Committee and assurance was provided by the planned opportunity in July to 
adjust the budgets if required.  
 
In the light of this report, the Board Resolved: 
To approve the Financial Plan. 

 
  
1030 
Item Title 

7. 2022/23 Budget and Rent Proposal (inc. rent and service charge policies) 

Summary SK introduced this item. 
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The recommendations within the report were: 
 To review and approve proposed revenue budget for the period 1 April 2022 to 

31 March 2023. 
 To effectively deliver our longer-term objectives, rents for 2022-23 will need to 

be increased by CPI (inflation) + 1%. The proposal was to increase all rents by 
4.1% (i.e., CPI at Sept 2021 [3.1%] + 1%) with effect from 1 April 2022. This 
equates to an average weekly rental increase of £3.89 per property. 

 Note the changes to the appended Rent and Service Charge Policies 
 
A summary of the discussion was: 
AG queried the annual increase to the painting programme costs. MS confirmed 
that the programme has been significantly reduced over the previous 4 years and 
therefore increased work is required for the next two years, this will subsequently 
be smoothed over time.  
 
It was confirmed that all works programmes previously impacted by the Covid 
pandemic have been brought up to date. 
 
The budget also includes an additional 10% to counteract any potential cost 
increase of the repairs and maintenance contract following retender. 
  
CM queried the underspend of the aids and adaptations budget; it was confirmed 
all major adaptations requested following the local authority assessment route and 
we have no residents awaiting works.   
 
SK noted his appreciation of Jim Davis and budget holders for their support in 
finalising the budgets.  
 
LH noted, in relation to charge increases, that other housing associations have 
introduced hardship funds for residents. We have chosen not to introduce a fund at 
this stage. The budget to support commencement of projects determined by the 
MTAL project, was noted.  
 
The resident consultation undertaken to support the rent and service charge policy 
reviews demonstrated an expectation of cost increases by residents with no 
objections. However, an expectation that service performance will be maintained or 
improved upon, was noted by residents.   
 
CM queried the report figure of 39% of residents not in receipt of or not known to 
be in in receipt of housing benefit. It was advised that residents in receipt of 
universal credit received direct payments of housing benefit and therefore are not 
required to advise their landlord. CW noted the Income Recovery and Financial 
Wellbeing Officer is dedicated to monitoring rent accounts and contacting residents 
to provide advice and support, where required. 
 
It was agreed that letters provided to residents would include a clear explanation of 
reasons for increased costs.  
 
In the light of this report, the Board Resolved: 
1. To approve the proposed revenue budget for the period 1 April 2022 to 31 

March 2023.  
2. To approve rent increases by 4.1% (i.e., CPI at Sept 2021 [3.1%] + 1%) with 

effect from 1 April 2022. 
3. That residents would be notified of the requirements to apply for the council tax 

rebate if direct debit payment is not used.     
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ITEMS CIRCULATED PRIOR TO THE MEETING FOR APPROVAL 
 
  
1031 
Item Title 

8. Chief Executive report 

Summary CW introduced this item. 
 
The recommendation within the report was: 
To note and provide comments on the content of this report. 
 
A summary of the discussion was: 
PS suggested that, if timelines allow, future staff survey feedback should be 
reviewed by the Governance and Remuneration Committee.  
 
PC questioned if an increase in salaries would support improved recruitment to 
staff vacancies. CW noted recruitment is a sector wide issue and the additional 
meeting arranged for the Governance and Remuneration Committee in May to 
consider the salary benchmarking outcomes.   
 
Furthermore, work is required to ensure that at appointment, employees 
understand the potential breadth of roles given the size of the organisation.  
 
It is expected that long term retention may be an issue for the organisation and the 
impending potential high resourcing requirements of projects i.e., new housing and 
financial management system implementation. CW commented that the 
recruitment and retention of staff currently presented the biggest challenge for the 
leadership team.  

 
  
1032 
Item Title 

9. Proposed one year Trustee term extension - John Holliday 

Summary CW introduced this item. 
 
The recommendation was: 
To extend John Holliday’s Trustee term by a further one year to provide mentoring 
support upon the appointment to the current Resident Trustee vacancy. It was also 
noted that that the recent advertising campaign within the resident community had 
only yielded one applicant. The continuation of John in role would provide stability 
to the Board. John had been consulted and was happy to remain for an extended 
period. 
 
A summary of the discussion was: 
JH noted his suggestion at the recent news and views resident meetings for the 
inclusion of a further advert for the role of resident trustee.  
 
In the light of this report, the Board Resolved: 
To approve the proposed one-year Trustee term extension of John Holliday. 

 
  
1033 
Item Title 

10. Minutes of meeting - 29 November 2021 

Summary The minutes were approved as an accurate record of the meeting. 
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1034 
Item Title 

11. Board Strategic progress, development and effectiveness session notes - 
13 December 2021 

Summary The Board approved the notes of the session.  
 
It was agreed an evening meal would be arranged for Trustees following the 28 
March strategy session.  

 
  
1035 
Item Title 

12. Minutes of the Audit and Risk Committee - 11 February 2022 

Summary AG introduced this item and provided an overview of the meeting. 
 
The Board approved the Committee minutes.  

 
  
1036 
Item Title 

13. Minutes of the Governance and Remuneration Committee - 2 February 
2022 

Summary The Board approve the Committee minutes. 
 
13.1 Matters arising: Governance self-assessment outcomes 
CW introduced this item. 
 
The recommendations within the report were: 
 To approve the outcomes of the governance self-assessments, scrutinised at 

the February 2022 Governance and Remuneration Committee. 
 To note that an explanation will be included in the 2021/22 accounts that PFH 

has adopted the 2020 National Housing Federation (NHF) Governance Code 
and is working towards the determination of a 6-year trustee maximum tenure 
term through a transitional plan arrangement approved by the Board in 
September 2021. 

 
A summary of the discussion was: 
No further comments were received. 
 
In the light of this report, the Board Resolved: 
To approve the outcomes of the governance self-assessments, scrutinised at the 
February 2022 Governance and Remuneration Committee. 

 
  
1037 
Item Title 

14. Minutes of the Residents Committee - 25 January 2022 

Summary JH introduced this item and provided an overview of the meeting. 
 
The Board approved the Committee minutes. 
 

10.1  Matters arising:
CW noted the agreement by the Board  to  retain Icelandic  Close  and  additional
budget for  upgrades  and improved site  security.  Hull  City  Council  have 
confirmed there are no  current plans for regeneration  of the local area.

10.2 Board action tracker
The 6 completed actions were approved for removal.
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14.1 Residents Committee update report 
The Board noted the update from the Resident Committee held on 25th January 
2022. 

 
  
1038 
Item Title 

15. Pensions review meeting notes - 5 January 2022 

Summary PS referred to the notes circulated between trustees on14 February 2022 which 
provided a confidential update of progress.  
 
A private discussion was held by Trustees at the end of the meeting.  

 
  
1039 
Item Title 

16. Assistive technology project update and budget revisions 

Summary  
 

  
  
  

 
  

  
  

  
  

 
  

 
 

 
 

 

  
 

 
 

 

 
 

 

  

   
 

 

RW  introduced this item.

The recommendations  within the report  were:
 To note the progress of the assistive technology project implementation.
 To  approve an additional cost identified as omitted from  the original  tender to 

enable completion of the  project.
 To  delegate authority for SLT to review and approve an additional  budget 

increase, no greater than £3k, to complete the pop-in upgrade programme 
once costs are  known.

  To  approve the proposal to increase service charge contribution by:
  o  £1 per  week for the first 3 years in the RLP schemes
  o  £0.10 per week in areas 2 and 3
 That PFH develop a sinking fund approach for the replacement/upgrade of 

future  projects to minimise the financial impact upon residents and PFH.

A summary of the  discussion was:
It was noted that since circulation of the report, an amount  had been advised  to 
complete the pop-in upgrade programme  and was to be added to the 
recommendations.

It  was confirmed that there are no implications for other tenders submitted during 
the procurement process as all would have  submitted  based upon the contract 
excluding  the additional  costs.

CW commented that issues arose due to our inexperience in such matters and 
misunderstanding certain technical aspects. However, RW and the Head of 
Service, Joe Day  are  now carefully managing the project to ensure an improved 
management of future  expectations  with the supplier, Tunstall.

The installation programme has been extended to provide a slower rollout to 
ensure that  issues experienced  during phased roll out  can be addressed for the 
remainder of the  installations.

The sinking fund was discussed, and it was noted that financial provision to enable
the  replacement  of the devices every  7-10 year, is required.  CW  commented that 
further resident education is also required to  ensure  the  full  use of the system 
capabilities.

In the light of this report, the Board Resolved:
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1040 
Item Title 

17. Grounds maintenance service contract approval 

Summary  
 

  
 

 
 

 
 

 
  

   
 

 
 

 
 

  
 

 
 

 
 

 

 
 

 
 

 

1. To  approve an additional cost identified as omitted from  the original tender to 
enable completion of the project.

2. To  approve the cost to  complete the pop-in upgrade programme.
3. To  approve the proposal to increase service charge  contribution by:

o  £1 per week for the first 3 years in the RLP schemes
o  £0.10 per week in areas 2 and 3

4. That PFH develop a sinking fund approach for the replacement/upgrade of 
future  projects to minimise the financial impact upon residents and PFH.

MS introduced this item.

The recommendations  within the report  were:
 To approve the outcome of the ground’s maintenance tender for the initial 

three-year period with two, one-year extensions  subject to agreement totalling 
a 5-year contract maximum



A summary of the discussion was:
It was noted that despite the contract being presented to  enable  delivery  by SME 
companies, no  local organisations submitted  tenders.

JH commented that the private garden service is valued by those residents who 
use it. The only issue noted is by those with smaller gardens incurring the same 
costs as larger garden properties. CW  commented  that residents had noted a 
requirement for a PFH preferred provider garden service through the MTAL 
research.

Rob Hunt commented that many residents’ ability to perform garden maintenance 
may decline over time.  His own research had found PFH private gardening service
costs competitive.

It was  stated  that the private garden service is not  often or widely  promoted or 
publicised to residents.

The impact of the loss of the private gardening service to  residents  who could not 
undertake  garden maintenance and the resulting impact on neighbouring 
properties was  noted.

It was commented that a year of subsidy would allow residents to consider 
alternative garden maintenance support and allow PFH to analysis resident benefit
and take up of  the  service.

Several  complaints  have  previously  been  received in relation to  the  private garden
service, demonstrating although a relatively  low cost  to residents there is a  high 
service expectation.

In the light of this report, the Board Resolved:
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1041 
Item Title 

18. Business Services report 

Summary  
 

  
    
   

 
 

 
 

 
 

 
  

 
 

  
 

  
 

 
   

 
 

 

 
 

  
 
  
1042 
Item Title 

19. Performance report and approval of 2022/23 targets 

Summary SK introduced this item. 
 
The recommendations within the report were: 
 To note and comment on performance reported 
 To approve the performance targets for 2022/23 
 
A summary of the discussion was: 

LH introduced this item.

The  recommendations  within the report were:
 To note and comment on  the  management accounts  and Treasury
 To  approve  the  pay  award  considered  by  the  Governance  and  Remuneration

Committee which recommends that  a  salary award is agreed from 1 April 2022.

A  summary of the discussion was:
No further comments provided.

18.1 Cost of Living Pay Award 2022/23
The recommendations  within the report were:
For  the Board  to  accepts the Governance and Remuneration Committee 
recommendations:
  To  approve a salary  award for all staff;

A summary of the discussion was:
It was confirmed that  all employee’s  salaries  achieved  the  living wage.

In the light of this report, the Board Resolved:
1. To  approve  the  pay  award  considered  by  the  Governance  and  Remuneration

Committee which recommends that a salary award is agreed from 1 April 2022.

4. To approve the outcome of the ground’s maintenance tender for the initial 
three-year period with two, one-year extensions  subject to agreement totalling
a 5-year contract maximum at a total cost

3. Promotion  be undertaken  of the private garden service to residents.
(Please note that post meeting,the contractor withdrew from the  contract award on
commercial grounds. An emergency report to board regarding a  ‘Plan B’ is 
currently being drafted).
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Through reference to the Decision Time comment provided by AF; it was noted 
that the staff survey was completed anonymously and therefore correlation 
between feedback and leavers was not possible. 
  
CW advised further consideration to develop targets for rent loss and void targets 
is required and will be reported at the performance board meeting. Significant 
improvement is expected given the additional resourcing and investment 
commitments. 
 
Budget has been allocated to support a customer satisfaction survey to be 
undertaken in late 2022 which will support adherence to the Regulator Tenant 
Satisfaction Measures and target setting.  
 
PC commented that production of the performance report needs to be monitored to 
ensure not too onerous for the staff team to produce. CW noted the importance of 
maintaining consistency of the reporting but advised the Board would be made 
aware if production required high levels of resource.   
 
It was agreed that the target for emergency repair response time would align with 
top quartile benchmarking performance, given the difficulty experienced to achieve 
100% due to technical process completion.  
 
In the light of this report, the Board Resolved: 
1. To approve the performance targets for 2022/23 
2. That targets for rent loss and voids would be presented to the next performance 

board meeting. 
3. That the target for emergency repair response time would align with top quartile 

benchmarking performance but the report commentary would include reasons 
for callouts not completed on time.   

 
  
1043 
Item Title 

20. Value for Money report and approval of 2022/23 targets 

Summary SK introduced this item. 
 
The recommendation within the report was: 
To consider and comment on the VFM information and data provided. 
 
A summary of the discussion was: 
PS commented that ongoing monitoring of the housing management costs is 
required. The Board have previously agreed that costs higher than the sector norm 
are acceptable for PFH given the provision to older people.  
 
CW advised that the budget presented to this meeting includes consideration of 
the impact from the current national financial environment with no areas of 
immediate concern. However, if costs raise significantly, operating costs may 
require further consideration by the Board.  
 
CM commented that it is also important to consider the cost of failure to spend on 
residents if reductions in these areas are required in the future.  

 
  
1044 
Item Title 

21. Development strategy review and project updates 



11 
 

Summary MS introduced this item. 
 
The recommendations within the report were: 
 To ratify the revised development appraisal parameters discussed at the Board 

strategic development day on 13th December 2021. 
 To note the progress on site defects, land purchases and other pipeline sites. 
 
A summary of the discussion was: 
MS confirmed that the Padstow Close site will include access to an electric supply 
to support future electric vehicle charging port installation.   
 
It was advised that confirmation has yet to be received from Homes England for 
the extension of the scheme completion into April 2022/23 for the Hessle High 
Road site.  
 
In the light of this report, the Board Resolved: 
To ratify the revised development appraisal parameters discussed at the Board 
strategic development day on 13th December 2021. 

 
  
1045 
Item Title 

22. Strategic risk summary report 

Summary CW introduced this item. 
 
The recommendation within the report was: 
The Board were asked to accept the recommendation of the Audit and Risk 
Committee and approve the report and the risk register. 
 
A summary of the discussion was: 
No further comments were provided. 
 
In the light of this report, the Board Resolved: 
To approve the report and risk register. 

 
  
1046 
Item Title 

23. Policy approvals 

Summary 23.1 Equality, Diversity and Inclusion Policy 
The recommendation within the report was: 
To approve the revised policy. 
 
23.2 Domestic Abuse Policy 
The recommendation within the report was: 
To approve the revised policy. 
 
In the light of these reports, the Board Resolved: 
1. To approve the revised Equality, Diversity and Inclusion Policy. 
2. To approve the revised Domestic Abuse Policy; subject to minor editorial 

amendments noted. 
 
1047 
Item Title 

24. Any Other Business 

 None. 
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1048 
Item Title 

25. Date and Time of Next Meeting 

 28 March 2022: Board Strategic Progress / Development and Effectiveness 
Session (Board room, Silvester House) 
 
23 May 2022: Board of Trustees (Virtual) 

Meeting Closed: 16:23 
 
Signed as a true record: 
Chair:  ……………………………………    Date:  …………………. 
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Appendix 1 

Decision Time Record 

2.0 Declarations of interest 
 

Note by Christine Mackay  

I have recently used The Gas Company and Allied Surveyors on Martins recommendation. I received no 
discount or special terms so not sure if it needs to be declared. 

13.0 Minutes of the Governance and Remuneration 
Committee - 2 February 2022 
 

Question by Christine Mackay  

I'm wondering if trustees should have DBS checks as we are occasionally visiting with residents who may 
be considered vulnerable adults.  

14.0 Minutes of the Residents Committee - 25 January 
2022 
 

John Holliday - Another informative meeting with presentations from MS RW, ask, Claire C, Kate Marie 
foster  
 

16.0 Assistive technology project update and budget 
revisions 
 

Anna Folwell - Seems a sensible approach to the feedback on the Movi devices  
 

17.0 Grounds maintenance service contract approval 
 

Christine Mackay - Good to see residents are involved in the quality measures  
Andy Gladwin - I assume we need to discuss in the meeting to agree if to subsidise and if so at what level?  

18.1 Cost of Living Pay Award 2022/23 
 

Christine Mackay - Approve I am a little uncomfortable with paying only the minimum wage to our 
employees when we specify that our outside contractors should pay the living wage. The benchmarking lists 
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the %rises given elsewhere but do we know if they pay living wages rather than the minimum?  
 

19.0 Performance report and approval of 2022/23 
targets 
 

Reply by Pete Stones - Really good report, much improved layout.  

Question by Anna Folwell  

The layout of the report is much clearer and easier to understand trends / benchmarking, thanks.  
Is there any correlation between the staff leaving and the staff survey on agile working (eg are those with 
lower satisfaction / feeling less valued in the same groups as those leaving?)  
Reply by Lish Harris - It's a bit of mix and not a clear correlation. 6 employees have left PFH since April (1 
retired, 2 fixed term contracts ended; 1 chose not to return after maternity leave; and 2 chose to move on). 
Feedback received from leavers include job satisfaction, workload pressures, pay and benefits, training and 
development opportunities, seeking promotion and wider experience. Of the 6 leavers, 2 were in Property, 2 
in customer services, 1 Director and 1 Scheme Manager  

23.2 Domestic Abuse Policy 
 

Note by Anna Folwell  

There are a couple of typos in the bullet point on bottom of page 3 but amending won't alter the meaning so 
happy to approve  
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Appendix 2 
 

Pickering & Ferens Homes (“the Charity”) 
 

Registered Charity Number:  1014862 
 

Registered Provider Number:  A4020 
 

 
Extract from the Minutes of a Meeting of the Trustees of Pickering & Ferens Homes 

held at Silvester House, The Maltings, Silvester Street, Hull, HU1 3HA on 28 

February 2022 at 1:30pm. 

 
Present:  Pete Stones (Chair), Paul Common, Andy Gladwin, John Holliday, Cllr 

Gwen Lunn,  Cllr Haroldo Herrera-Richmond, Christine Mackay 
    
In attendance: Gerry Morrison, Rollits LLP, Claire Warren, Chief Executive, Lish 

Harris, Business Services Director, Martin Sherman, Property Services Director, 
Richard Walker, Homes Service Director, Sam Kind, Financial Controller, Racheal 
Hoult, Executive Support and Communications Coordinator (minute taker), Rob 
Hunt, Resident Observer. 

 
1. Purpose of the Meeting 
 
1.1 The Chair declared that a quorum was present and opened the Meeting. 
 
1.2 The Chair noted that the purpose of this part of the Meeting was for the Trustees to 

consider and to be asked to confirm their formal approval of: 
 
 (a) the appointment of a corporate trustee of the Charity by a Charity Commission 

Scheme (the  Appointment) and application by the Charity to The Charity 
Commission to make a scheme to implement the Appointment, update the 
Charity’s administrative provisions and  discharge the Official Custodian for 
Charities from trusteeship of the charity’s land and buildings detailed in the 
Schedule to The Charity Commission Scheme and transfer these to the corporate 
trustee to hold in trust for the Charity (the Scheme) and 

 
 (b) the arrangements, transactions and documents required by the Charity’s 

lenders; THFC and AHF (together the Lenders) as a condition of confirming the 
Lenders’ approvals of the Appointment and implementation of the Scheme. 

 
2. Appointment of Corporate Trustee by the Scheme 
 
2.1 It was reported to the Meeting that, as had been previously considered and 
approved by the Trustees, 

a trustee company, Pickering and Ferens Homes Trustee Limited had been 
incorporated by the Charity’s legal advisors, Rollits LLP.  It was proposed that the 
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trustee company will be appointed sole corporate trustee of the Charity by the 
Scheme and in place of the Charity’s individual trustees. 
 

2.2 It was noted that a copy of the Scheme had been circulated to Trustees in advance 
of the meeting and the Scheme was tabled at the Meeting for the trustees’ 
consideration and approval. 
 

2.3 It was explained that the Scheme will implement the Appointment and will also 
discharge the Official Custodian for Charities from trusteeship of the properties 
identified in the Schedule to the Scheme, transferring these to the corporate 
trustee to hold in trust for the Charity.  It was also noted that the Scheme will 
correct some administrative misunderstandings which had been inadvertently 
created when The Charity Commission previously prepared Schemes for the 
Charity in 2012 and 2020, which had resulted in it appearing that the Joseph 
Stockdale Almshouse Trust and Mrs Richardson’s Almshouse Charity had 
remained as separate charities when they had actually been amalgamated into the 
Charity. 
 

2.4 Rollits LLP advised that the Lenders and their advisors had all had sight of and 
approved The Charity Commission Scheme and the Charity applying to The 
Charity Commission to implement it; subject to and conditional upon the Charity 
entering into certain arrangements, transactions and documents which would 
tabled for the Trustees’ consideration and approval at the Meeting.   
 

2.5 The Trustees considered the Scheme and being satisfied that this is in the best 
interests of the Charity it was resolved that a formal application be submitted to 
The Charity Commission to make the Scheme to implement the Appointment, 
update the Charity’s administrative provisions and discharge the Official Custodian 
for Charities from trusteeship of the charity’s land and buildings detailed in the 
Schedule to the Scheme and to transfer these to the corporate trustee to hold in 
trust for the Charity. 
 

2.6 It was resolved that Rollits LLP be authorised to liaise with The Charity 
Commission to confirm the trustees’ decision to apply for the Scheme and that 
Rollits LLP would liaise with the lenders’ advisers and The Charity Commission in 
respect of the sealing of the Scheme in due course. 

  
3. THFC and AHF 

 
 Each of the following documents was produced to the meeting: 
 
3.1 A draft deed of adherence and retirement (the THFC Deed of Adherence and 

Retirement) and made between The Housing Finance Corporation Limited (1) 
Pickering and Ferens Homes Trustee Limited (2) and the Retiring Trustees (3) 
relating to Appointment and to release the Retiring Trustees from the obligations 
contained in the loan agreement between the Charity and THFC dated 7 
September 2020 (the THFC Loan Agreement) and the related security documents 
and to confirm the corporate trustee’s consent to being bound by the obligations of 
the Retiring Trustees contained in the THFC Loan Agreement and the related 
security documents;  
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3.2 A draft consent and amendment letter (the THFC Consent and Amendment 

Letter) to be made between the trustees of the Charity (1) and The Housing 
Finance Corporation Limited (2) whereby THFC confirms its consent to the 
Appointment and the trustees of the Charity confirm their consent to amending the 
THFC Loan Agreement to ensure that certain provisions of the THFC Loan 
Agreement reflect the status of the Charity following the Appointment.   
 

3.3 The Officer’s Certificate addressed to THFC by the Charity relating to the THFC 
Loan Agreement and the THFC Consent and Amendment Letter (the THFC 
Officers Certificate) and requiring an officer of the Charity to confirm as follows: 
 
(a) That no event of default or potential event of default has occurred in respect 

of the execution or performance of the THFC Officer’s Certificate or the THFC 
Consent and Amendment Letter or the Appointment; 
 

(b) That the Charity remains registered as a Registered Provider; 
 
(c) That enacting the Appointment will not result in a material adverse effect for 

the purposes of the THFC Loan Agreement or the THFC Consent and 
Amendment Letter; 

 
(d) That the minutes of this Meeting of the Trustees taking place on 28 February 

2022 have been held in accordance with the Charity’s Scheme, that a quorum 
of trustees was present and voting throughout and that the Charity’s 
constitutive documents are correct, complete, up to date and in full force and 
effect at the date of the THFC Officers Certificate and THFC Consent and 
Amendment Letter. 
 

3.4 A draft deed of adherence and retirement (the AHF Deed of Adherence and 
Retirement) and made between Affordable Housing Finance Plc (1) Pickering and 
Ferens Homes Trustee Limited (2) and the Retiring Trustees (3) relating to the 
Appointment and to release the Retiring Trustees from the obligations contained in 
the loan agreement between the Charity and AHF dated 25 May 2016 as amended 
by an amendment letter dated 13 March 2019  (the AHF Loan Agreement) and 
the related security documents and to confirm the corporate trustee’s consent to 
being bound by the obligations of the Retiring Trustees contained in the AHF Loan 
Agreement and the related security documents;  

 
3.5 A draft consent and amendment letter (the AHF Consent and Amendment 

Letter) to be made between the trustees of the Charity (1) and Affordable Housing 
Finance Plc (2) whereby AHF confirms its consent to the Appointment and the 
trustees of the Charity confirm their consent to amending the AHF Loan Agreement 
to ensure that certain provisions of the AHF Loan Agreement reflect the status of 
the Charity following the Appointment.  

 
3.6  The Officer’s Certificate addressed to AHF by the Charity relating to the AHF Loan 

Agreement and the AHF Consent and Amendment Letter (the AHF Officers 
Certificate) and requiring an officer of the Charity to confirm as follows: 
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(a) That no event of default or potential event of default has occurred in respect 
of the execution or performance of the AHF Officer’s Certificate or the AHF 
Consent and Amendment Letter or the Appointment; 
 

(b) That the Charity remains registered as a Registered Provider; 
 
(c) That enacting the Appointment will not result in a material adverse effect for 

the purposes of the AHF Loan Agreement or the AHF Consent and 
Amendment Letter; 

 
(d) That the minutes of this Meeting of the Trustees taking place on 28 February 

2022 have been held in accordance with the Charity’s Scheme, that a quorum 
of trustees was present and voting throughout and that the Charity’s 
constitutive documents are correct, complete, up to date and in full force and 
effect at the date of the AHF Officers Certificate and AHF Consent and 
Amendment Letter. 

 
4. Resolutions 
 
 Following a full discussion of: 
 
4.1 The Appointment and the provisions of the Scheme as prepared by the Charity 

Commission; 
 
4.2 The THFC Deed of Adherence and Retirement; 
 
4.3 The THFC Consent and Amendment Letter. 
 
4.4 The THFC Officer’s Certificate; 
 
4.5  The AHF Deed of Adherence and Retirement; 
 
4.6 The AHF Consent and Amendment Letter;  
 
4.7  The AHF Officer’s Certificate; 
 
 (together the Documents)  
 
4.8 The terms and conditions, provisions of and transactions to be entered into or to be 

contemplated under and pursuant to the Documents; and 
 
4.9 The legal advice received by the Charity from Rollits LLP in respect of the 

Documents 
 
It was resolved that 
 
4.10 That the terms and conditions, provisions of, and the transactions to be entered 

into or to be contemplated under and pursuant to each of the Documents be and 
are hereby approved as being in the best interests of the Charity and that the 
following officers:  [the Charity’s Business Services Director, Lish Harris, the 
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Charity’s Chief Executive, Claire Warren or the Chair of Trustees of the Charity] be 
and are hereby authorised on behalf of the Charity to agree the final terms of the 
Documents and any other letter, deed or document relating thereto with such 
amendments as such persons shall deem necessary or appropriate and to perform 
all matters, acts and things which such persons in their absolute discretion deem to 
be necessary or desirable in connection with any of the Documents or any other 
letter, deed or document that are required to be entered into pursuant thereto; 

 
4.11 Any two trustees of the Charity be and are hereby authorised to sign, or where 

required execute on behalf of the Charity as a deed any of the Documents 
pursuant to an authority under section 333 of the Charities Act 2011 and to sign 
and deliver, where appropriate, as a deed any of the Documents; and 

 
4.12 That the trustees of the Charity will procure and arrange the signing, execution and 

delivery of the THFC Deed of Adherence and Retirement and the AHF Deed of 
Adherence and Retirement by Pickering and Ferens Homes Trustee Limited by a 
Director in the presence of an independent witness. 

 
5. Orchardbrook Limited 
 
The following document was produced to the meeting:   
 
5.1 A draft Deed of Novation between Orchardbrook Limited (1) and Pickering and 

Ferens Homes (2) and Pickering and Ferens Homes Trustee Limited (3) relating to 
the appointment of the corporate trustee and consequential amendments to the 
arrangements in respect of the Charity’s secured borrowing with Orchardbrook 
Limited (the Orchardbrook Deed of Novation).  The Orchardbrook Deed of 
Novation confirms Orchardbrook’s consent to the Appointment and to the transfer 
of the assets listed in the Schedule to the Scheme to the corporate trustee.  The 
Orchardbrook Deed of Appointment also confirms that the Charity will continue to 
be bound by the terms of the legal charges to secure the Charity’s outstanding 
borrowing to Orchardbrook and that the corporate trustee acting in its capacity as 
trustee of the Charity will oversee the Charity’s compliance with the terms of the 
secured borrowing between the Charity and Orchardbrook. 

 
6. Resolutions 
 
6.1 Following a full discussion of the Orchardbrook Deed of Novation and the terms 

and conditions, provisions of and transactions to be entered into or to be 
contemplated under and pursuant to the Orchardbrook Deed of Novation and the 
legal advice received by the Charity from Rollits LLP in respect of the 
Orchardbrook Deed of Novation  

 
It was resolved that  
 
6.2 The terms and conditions, provisions of, and the transactions to be entered into or 

to be contemplated under and pursuant to the Orchardbrook Deed of Novation be 
and are hereby approved as being in the best interests of the Charity and that the 
following officers:  [the Charity’s Business Services Director, Lish Harris, the 
Charity’s Chief Executive, Claire Warren, or the Chair of Trustees of the Charity]  
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be and are hereby authorised on behalf of the Charity to agree the final terms of 
the Orchardbrook Deed of Novation and any other letter, deed or document 
relating thereto with such amendments as such persons shall deem necessary or 
appropriate and to perform all matters, acts and things which such persons in their 
absolute discretion deem to be necessary or desirable in connection with the 
Orchardbrook Deed of Novation or any other letter, deed or document that are 
required to be entered into pursuant thereto; 

 
6.3 That any two trustees of the Charity be and are hereby authorised to sign, or where 

required execute on behalf of the Charity as a deed the Orchardbrook Deed of 
Novation pursuant to an authority under section 333 of the Charities Act 2011 and 
to sign and deliver, the Orchardbrook Deed of Novation; and 

 
6.4 That the trustees of the Charity will procure and arrange the signing, execution and 

delivery of the Orchardbrook Deed of Novation by Pickering and Ferens Homes 
Trustee Limited by a director in the presence of an independent witness. 

 
7. Nationwide 
 
The following document was produced to the meeting: 
 
7.1 A draft Consent and Variation Letter relating to a £10 million loan facility pursuant 

to a loan facility agreement dated 15 September 1998 and accepted on 10 
December 1998 made between the Charity (1) and Nationwide (2) (as 
subsequently amended by seven variation letters dated 10 December 1998, 22 
March 2004, 9 August 2004, 25 November 2005, 18 July 2008, 15 April 2010 and 
10 October 2019 respectively) (the Nationwide Consent and  Variation Letter) 
relating to Nationwide’s consent to the Appointment and amendments to the loan 
facility agreement to reflect the Appointment. 

 
7.2 Resolutions 
 
 Following a full discussion of the Nationwide Consent and Variation Letter and the 

terms and conditions, provisions of and transactions to be entered into or to be 
contemplated under and pursuant to the Nationwide Consent and Variation Letter 
and the legal advice received by the Charity from Rollits LLP in respect of the 
Nationwide Consent and Variation Letter 

 
It was resolved that  
 
7.3 The terms and conditions, provisions of and the transactions to be entered into or 

to be contemplated under and pursuant to the Nationwide Consent and Variation 
Letter be and are hereby approved as being in the best interests of the Charity and 
that the following officers:  [the Charity’s Business Services Director, Lish Harris, 
the Charity’s Chief Executive, Claire Warren, or the Chair of Trustees of the 
Charity] be and are hereby authorised on behalf of the Charity to agree the final 
terms of the Nationwide Consent and Variation Letter and any other letter, deed or 
document relating thereto including, for the avoidance of doubt but not limited to 
the certificate of a duly authorised signatory of the Charity (if required by 
Nationwide) with such amendments as such persons shall deem necessary or 



21 
 

appropriate and to perform all matters, acts and things which such persons in their 
absolute discretion deem to be necessary or desirable in connection with the 
Nationwide Consent and Variation Letter or any other letter, deed or document that 
are required to be entered into pursuant thereto; 

 
7.4 Any two trustees of the Charity be and are hereby authorised to sign, or where 

required execute on behalf of the Charity as a deed the Nationwide Consent and 
Variation Letter pursuant to an authority under section 333 of the Charities Act 
2011 and to sign and deliver, where appropriate as a deed the Nationwide Consent 
and Variation Letter and any other letter, deed or document relating thereto; and 

 
7.5 That (if required by Nationwide) the trustees of the Charity will procure and arrange 

the signing, execution and delivery of the Nationwide Consent and Variation Letter 
by Pickering and Ferens Homes Trustee Limited by a director in the presence of an 
independent witness. 

 
8. There being no other business the Meeting closed. 
 

I hereby confirm that this is a true extract from the Minutes of a duly convened and quorate meeting of the 

trustees of the Charity which took place on 28 February 2022 

 

 

Signed ................................................... 

Chair of Trustees 

 
 

 


