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 PFH to pro-actively let residents know about DFG and how to apply. Not all 
residents will be aware of what they need to do if they cannot use their bath, 
could PFH advertise the options for DFG and wet rooms more? 

 Guttering Cleaning programme to be added to planned works and information 
to be communicated with all residents. 

 The group feel properties located near trees should be cleaned once per year, 
properties with no nearby trees should be cleaned every two years, the group 
can see PFH clean gutters on a schedule of 1, 2 or 3 years, the group propose 
that PFH monitor ad hoc requests for gutter cleaning and change the frequency 
if required. 

 Roof cleaning should be added to the planned maintenance schedule 
 Consider adding Porch light cleaning to planned maintenance, based 

recommendations from group would be to clean them every 8 years. 
 Whilst the communication used on the Planned Maintenance programme is 

good, the group have made some recommendations to improve this; 
o If a planned maintenance works programme is going to be delayed 

residents feel weekly updates would be very helpful. 
o Pre work checks to be completed and signed off. Example given of 

painter turning up not been able to complete works and having to 
return. Money saving. 

o Ensure Scheme managers are aware of the works schedule so this can 
be displayed in the Schemes 

 Planned works resident handout document to be trialled on next project along 
with a mystery shopper questionnaire, and feedback obtained to review 
effectiveness. 2 changes needed to existing document: 

o update contact method to include email address and PFH Connect. 
o On the FAQ section – The number of contractors they can expect to be 

attending their property during works 
o It would be useful for any resident feedback in relation to Planned 

Works to be shared at Resident Committee meetings. 
 Planned works programme of works to be shared with all residents via post. In 

schemes place the specifics in each scheme. In Pop-ins show the planned 
works for the neighbouring areas 

 Whilst component Life Cycles are determined by the DHS – There are some 
improvements PFH could consider: 

o Life Cycles – Inform residents of the install and renewal date for 
components in their property. For future residents, provide this 
information on sign-up. 

o Boilers – dependent on age can PFH look to set a limit on the number 
of times we will try to repair a boiler before replacing. The group 
propose a 2 repairs limit. 

 Due to PFH resident demographics some residents may not receive a new 
kitchen, bathroom etc, could PFH look at offering residents the choice of 
installing their own new kitchens/ bathrooms, in line with PFH standards and 
specifications. PFH pay towards 20% of the cost – VFM 

 Works which have an impact on property temperatures such as windows, doors 
and heating should be done in the Summer/Autumn month 

 Put some investment into the Pop-ins starting with Priory Road. The Pop-ins 
feel forgotten and are in need of a refresh. 

 Provide residents with more choice in relation to kitchens and bathrooms. 
o Add different options for kitchen layouts – different people have different 

needs 
o Are carousels offered as standard? 
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13.3 Review of Board and Committee Business 
CW introduced this item. 
 
The recommendations within the report were: 
 That Committee Chair feedback at Board meetings, will be succinct, and be 

presented in an ALERT, ASSURE, ADVISE format 
 That Board and Committee Chairs place greater reliance on the One Advanced 

governance system for the approval of minutes, trackers and agenda planners 
within agendas. Ensuring all participating Directors have reviewed and 
commented on them, ahead of the meeting within the system. 

 That the SLT will revert to presenting strategy documents to the board at final 
draft stage. 

 That the Board will delegate the working elements of key board ‘projects’ to the 
relevant sub-Committee, up to final decision stage. 

 That reports that are 6-month reviews will be delegated to the appropriate 
Committee for scrutiny. Annual Reports to remain within the jurisdiction of the 
Board. 

 That the frequency of reporting Corporate Plan, strategic ambitions progress to 
the Board reduces from quarterly to every 6 months. 

 That new homes development progress and risks associated, are reported as a 
standing item to every Audit and Risk Committee meeting. Scheme approvals, 
financing arrangements and overall strategic management remains with the 
Board. 

 That procurement progress, not including contract approval be delegated to the 
Audit and Risk Committee. 

 That a Board ‘Policy Forum’ is created. The Policy Forum would consider new 
policies, material changes to existing policies, framework documents and 
strategy progress updates. The Forum to be a decision-making body, meeting 
every 6 months and consisting of full board membership. 

 That, subject to the above, the following proposed next steps are taken forward 
ahead of the February Board meeting: 

o Preparing a briefing template for Committee Chairs 
o Reviewing the scheme of delegation to Committees within the Standing 

Orders and updating their Terms of Reference. 
o Drafting Terms of Reference for the Board Policy Forum, with an 

intention of commencing the Forum in early Summer 2026 
o Offer Board Members refresher training on the use of One Advanced 

governance system 
o Re-evaluate board meeting effectiveness at the AGM in July 2027 

 
A summary of the discussion was: 
Based on CK's earlier feedback, a draft of the Corporate Plan will continue to be 
sent to the Board before the final version is approved. 
 
CW advised that voting on papers in One Advanced had been paused, as the 
Chairs have agreed to use the platform solely as a communication tool for the next 
three months. Timelines will be established for when questions can be posed, 
allowing SLT sufficient time to respond.  
 
In the light of this report, the Board Resolved: 
To approve all recommendations and next steps detailed in the report; subject to 
the noted amendment in relation to Corporate Plan review.  

 
  












