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The recommendations within the report were: 
 To approve that all rents increase by the maximum allowable of 4.8% with 

effect from 1 April 2026. This equates to an average weekly increase of £5.61 
per property, to enable PFH to effectively deliver our longer-term objectives, 
weekly maintenance contributions (rents) for 2026-27. 

 To review and approve the revised Weekly Maintenance Contribution (Rent) 
Policy. 

 To review and approve the proposed changes to the Service Charge Policy. 
 
A summary of the discussion was: 
No further comments were provided.  
 
In the light of this report, the Board Resolved: 
1. To approve that all rents increase by the maximum allowable of 4.8% with 

effect from 1 April 2026.  
2. To approve the revised Weekly Maintenance Contribution (Rent) Policy. 
3. To approve the revised Service Charge Policy. 
 
16.2 Development Services Resourcing Proposal 
RW introduced this item. 
 
The recommendations within the report were for the Board to approve (as part of 
the annual budget process): 
 Unity Housing Association (UHA) continue to provide Development Agent 

services in relation to the Orchard Garth 2 and Hemswell Avenue schemes up 
to and including the end of the defect’s liability period as part of transitional 
arrangements. 

 PFH negotiate with UHA fees for Elloughton S106 support and are delegated 
approval to make the best VFM decision as part of the transition arrangements. 

 PFH negotiate fees with UHA for exploratory work completed to date on 
unapproved schemes as part of the transition arrangements. 

 Creation of a Development & Decent Homes Manager position remunerated at 
 plus on costs. 

 Development services are delivered via a blended approach incorporating an 
internal resource, supported by external expertise on a day rate basis. 

 
A summary of the discussion was: 
EW observed that the combined development and decent homes manager role 
may face salary challenges, since it requires balancing significant responsibilities. 
EW suggested focusing on a manager-level position rather than an officer. EW 
also emphasised not diluting either the development or decent homes functions, as 
each has unique demands depending on project capacity. 
 
RW explained that planned maintenance and asset management will remain under 
existing Manager responsibilities. The job role will be finalised to ensure both 
functions collaborate effectively, preventing any loss of focus on decent homes 
while concentrating on development, whilst also aiming to support delivery of 
maintenance and retrofitting programs for current stock. 
 
EW added that the new program will require greater involvement with Homes 
England, highlighting resource and stakeholder communication needs. 
 
JG agreed, noting that recruitment should prioritise finding the right candidate. If 
necessary, adjustment of the salary or redefinition of the role should be 
considered.  
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Reply by Claire Warren - Thanks Joe, we have covered this in the Governance effectiveness 
framework which is overseen by GR Committee and is also part of the AGM process.  

12.0 Business Performance Report and Approval of 2026/27 Targets 
Document - Performance Report February 2026 PDF.pdf 
Page 2 Note by Joe McLoughlin  
BOD 49/50 can we see the change to Independent Living from Sheltered Housing in our officer 
reports Thanks 
 
Reply by Richard Walker - Noted - we will refer to this as PFH+ in the future.  
Reply by Joe McLoughlin - Thanks Richard  

12.1 Compliance and Safety Report 
Document - Board Report Compliance Safety Feb 26 (FINAL).pdf 
Page 3 Note by Joe McLoughlin  
Connectivity is not currently defined as a standalone compliance area, as responsibility cuts 
across multiple services. 
National scrutiny is increasing as the digital switchover progresses. Many organisations are 
relying on interim fixes to reach the 2027 deadline. Clarity on whether our approach is transitional 
or sustainably compliant would be helpful. Are we satisfied that temporary A2D mitigations would 
withstand external scrutiny in 2027 
Reply by Richard Walker - Hi Joe, 
 
We instigated a digital switchover project in 2021, installing SMARThubs in our bungalows and 
Communicall in our PFH+ schemes. 
 
The SMARThubs are full and final solutions. 
 
Within the PFH+ schemes, analogue head ends are being replaced with digital IP Connectors, 
which we understand will also make us fully compliant. 
 
There are a couple of dispersed bungalow schemes with poor signals, currently on analogue, 
which we're currently determining the best solution. 
 
Thanks, Richard  
Reply by Joe McLoughlin - Thanks Richard -thats helpful where we are using digital IP 
Connectors that is technically a transitional technology. We can pick up offline with  if that 
is helpful.  

17.0 Strategic Risk Report and Register 
Document - Strategic Risk Summary report - Board Feb 26.pdf 
Page 1 Note by Joanne Watson  
Where is assurance that does not map to the strategic risks recorded? 
Reply by Claire Warren - Morning Jo, the annual internal controls report highlights where Board 
gets its assurances from.  

Page 5 Note by Liz Hoyland  
Where are PfH using AI now? 
Reply by Stephanie Rushton - AI is used mostly via Co-Pilot for support with report writing, fact 
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checking etc. I believe. I think there is a risk that at the moment we don't have enough of a picture 
of where/how it is used in the business and so we need to work on how we maximise the benefits 
of using AI whilst ensuring it is done in a way that keeps our data secure.  

Document - Strategic Risk Register Update February 2026 V2.pdf 
Page 1 Note by Joanne Watson  
How is the risk appetite alignment assessed for different risk areas with different risk appetites? 
Reply by Claire Warren - Collective board risk appetite is assessed at the annual risk workshop. 
In reality, the board is free to challenge risk appetite at any meeting as part of the risk report 
discussions or when we discuss individual strategic items. Detailed risk reviews at committee also 
question risk appetite. I hope this answers your Q, Jo? Steph and I are still building the new risk 
framework and Steph has some great ideas on how we can build in tolerance levels around 
appetite and also graphical representations.  

Page 1 Note by Joanne Watson  
All of the actions have the same target date of 31/3/26, is this achievable, and how is the RAG 
rating determined? 
Reply by Claire Warren - Good point Jo, as I do not think some of the target dates are correct, 
for example the modelling of MEES will take more time. RAG ratings also need review as we do 
not have a definition for these yet. Thanks for the points and I'll highlight at the meeting.  

18.0 EDI Strategy and Action Plan 2026-2029 and EDI Policy 
Document - Appendix 1 - EDI Strategy 2026-29.pdf 
Page 3 Note by Liz Hoyland  
Under inclusive services, a consideration would be whether this can be extended to our new 
properties/ property development to ensure inclusivity at the outset e.g. dementia friendly signage 
Reply by Claire Warren - Thank you Liz, great point. Our new housing design does include 
accessibility elements we learnt from dementia friendly design work done by the Uni of Stirling/ 
The Kings Fund but there is more we can do. The review of Aids and Adaptation work also plays 
into this item.  

Document - Appendix 3 PFH Diversity Profile Data.pdf 
Page 3 Note by Liz Hoyland  
Do we have insights into the employee disabilities if they have been disclosed - trends here may 
influence culture and awareness raising initiatives 
Reply by Claire Warren - We haven't done this level of analysis, Liz. Based on the organisation's 
size the HR Manager has a relatively good handle on this. Neurodiversity being an example 
where we need to continue to develop our understanding and learning.  
We have started a monthly programme of content creation on different areas of EDI and to raise 
awareness and understanding. Disability will be covered in the programme. EDI inc. disabilities 
has also been part of a training course all staff have undertaken during the year.  

 


