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Document - Board Report HCC Partnership Working (Allocations) 20th May 26 (FINAL).pdf 

  
Thorough overview and appreciate just for information only. An assurance and stylistic point 
perhaps in 1.0 recommendation Board but may have benefited from drawing board's attention to 
risks from 5.1 onwards and perhaps something on the direction of travel for Pfh on this item noting 
the delays in meaningful data currently provided by HCC. 

- Noted  
 
 
8.0 Net Zero Delivery Environment and Virtual Power Plant Scheme – presentation by 
Richard Walker and  
 
Document - Board Report Virtual Power Plant 20th May 26 (FINAL).pdf 

  
Look forward to the presentation. A broader question how do we compare on our Net Zero plans 
to other comparable or similarly sized HA's are we early adopters/fast followers etc. edge. 

- Hi  we're not early adopters or fast followers. We've taken quite a 
cautious approach, testing kit such as infra red and heat pumps with Eco Champions to 
understand issues residents might face. Compared to similar sized orgs in our group, our 
experiments and business planning is generally more forward thinking than most.  

- Thanks  thats helpful  
 
 
12.2 Complaints Handling 
 
Document - Annual Complaints Report 25-26 - Appendix A (FINAL V2).pdf 

  
We note that there is a 100% of responses sent out in time, and the %age of where an extension 
was agreed and met but what I can't see is the number that have gone to an extension... that 
would be helpful as it would help us understand the volume - and if all then there would be a 
deeper question as to why. 

- 5 extensions in the period. We've updated the template so this info 
will be included in future reports.  
 

  
The report states that there were only 2 escalations to stage 2. 

- Apologies - typo in report, appendix is correct - 3 escalations to stage 
2 in period  
 

  
How is this information being used in the complaints environment? 

- See report para 3.6 - the intention is to provide Board assurance that 
complaints are representative of resident base - or highlight any material differences which may 
provoke additional action/investigation  
 
 
14.0 Business Services Report 
 
Document - Business Services Report Appendix 1.pdf 

 
Which of these is the under secured loan, is it included in the covenant report? 
 
 
17.0 Strategic Risk Summary Report 
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Document - Strategic Risk Summary report - Board May 26.pdf 

 
All of the actions on the revised risk register have a target date of 31 March 2026, if the status is 
green does that indicate that the actions have all been completed for that risk? 
 
17.1 ECO4 Board Briefing 
 
Document - ECO4 Board Briefing.pdf 

  
The report states that we did "some" due diligence... with the benefit of hindsight, what, if 
anything, would we have done differently that we can now learn from going forward? 

- This is a good question and a difficult one to answer. The due 
diligence listed in the report demonstrates PFH going over and above by checking financial 
backgrounds through treasury, accreditations, presence on recommended installer lists through 
approved bodies, online reviews and taking up references from other RSLs. None of this 
highlighted any concerns. The ECO schemes were also Govt backed, and funds provided through 
 
Not so much due diligence, but access to grant via these schemes was not through PFH, in 
essence we outsourced that and the management of and placed trust in the process and parties. 
 
Through the SHDF W3 we are engaging with bigger providers ( ), partnering with  and 
procuring through  In essence whilst not deriving as much VFM, we are surrounding 
ourselves with organisations that have fuller capacity to protect themselves (and us) from issues, 
and respond quickly and robustly if issues do arise. This does feel 'safer' at present when 
considering our own people capacity to challenge and robustly manage large retrofit schemes.  
 

  
Do we retain historic EPCs that we could check against to see if the pre-works EPC was reflective 
of an earlier EPC which would help to provide a level of assurance that this hasn't happened? 

- I have looked into the EPC register within the pubic domain, which 
holds history of EPCs. I have tracked back over 5 PFH properties selected at random, all of which 
we know were subject to work under this scheme. EPCs are subjective and based on the 
observational opinion of the assessor - each one had an 'assumed' cavity situation historically, 
either assumed no insulation, or assumed insulation as built, each of these changed to 'filled 
cavity' (not assumed) on the latest EPC, which is deemed to be accurate as insulation materials 
were found at each address. 
 
The subjective nature of EPCs makes it extremely difficult to track back accurately, and we cannot 
determine with any certainty if the previously assumed position was accurate or not. 


